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Teammates: 

I hope this memo finds you well and excited about the amazing things happening in Air 
Force acquisition. If you've been on the fence-or just waiting to see what's next-find a way to 
add your personal spark to the engine. I know it takes time for empowerment to reach all levels 
of an organization, but stay positive and patient-radical delegation (below the Senior Materiel 
Leader level) is our next focus area to energize envelope-pushers and barrier-breakers! 

The 2030 threat we face is a Pandora's box of many possibilities: artificial intelligence, 
quantum systems, biotech, and ubiquitous sensing are poised to be technological titanics whose 
bow waves will rock national security. Our acquisition system must be able to ride them agilely 
through perilous waters. No matter which sails first, we will need software excellence to fuel the 
high-stakes regatta. On our watch, it is a universal accelerant. 

Good news! We are off to a great start on software reform. Kessel Run, Kobayashi Maru, 
Space Camp, LevelUP, Bespin, B-21, F-22 Pipeline, Unified Platform, Protected Tactical 
Enterprises Service, to name a few, are all fully agile. Hats off to you all! If you're out in the 
field wanting to shift your current software program-or just get in the know for a future one
we want to make this easy and provide tools to succeed. But you probably know more about 
agile Dev(Sec)Ops than you think. 

DevSecOps is mostly lean automotive manufacturing ideas applied to software 
development. A bit of history: in the early 1950s, the automotive industry underwent its second 
manufacturing revolution-Toyota's kanban and andon cord systems-since Henry Ford's 
creation of the moving assembly line 40 years earlier. It doesn't get the same notoriety as Ford, 
but it introduced two important ideas into manufacturing: (i) early anything, like late anything, 
is bad, and (ii) ubiquitous production line quality control-vice fmal assembly only-keeps 
problems small and manageable and velocities, high. 

Rather than having parts produced, delivered, and stored ahead of assembly, Toyota's 
just-in-time, just-in-quantity kanban system lowered carried inventory and leaned the production 
floor, increasing output while lowering cost. Combined with continuous quality inspections
and line halts to address early-stage issues before they traveled-these new manufacturing ideas 
thrived and spread to other industries. In hindsight, they may seem obvious, but I'm sure the first 
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