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Virtually every Air Force system is software controlled. Traditional defense 
requirements, acquisition, test, and accreditation processes have not produced quality software at 
the same velocity as the commercial industry, frequently resulting in program delays or failure. 
Recent pathfinders with developers, testers, and users working collaboratively on short 
development-feedback cycles (Agile Development), and with close integration between 
developers and operators, have demonstrated the Air Force can implement modem commercial 
software development practices, to reduce risk, increase capability, speed delivery, and close 
cyber vulnerabilities more rapidly. 

Now we must scale these approaches to software across the Air Force. To gain and 
maintain a competitive edge, we must be dominant in both the development and employment of 
software, becoming a truly digital Air Force. This transformation is about changing Air Force 
acquisition culture to truly enable agile organizations focused on outcomes rather than 
documents, reviews, or milestones. Transforming how we develop and operate software will 
also provide more rewarding experiences for both our acquisition and operational Airmen. 

As all Air Force Program Executive Offices (PEO) make this paradigm shift, we must 
establish common standards for Agile DevOps across the Air Force. Agile DevOps refers to 
software developed through the agile collaboration between developers and operators. Our 
processes, metrics, and methodologies must be well understood, documented, and implemented 
whenever prudent. To facilitate this shift, PEO Battle Management is being redesignated PEO 
Digital. The existing PEO Battle Management portfolio will remain in PEO Digital and I charter 
it with the following additional responsibilities: 

a. Adopt and adapt Agile DevOps methodologies across the range of Air Force software
intensive programs to include:

(1) Value mapping, impact mapping, and Minimum Viable Product fielding

(2) Test Driven Development

(3) User Centered Design

(4) Automated Cyber Security Scans (Static and Dynamic)
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