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	Record of Changes

	Version
	Effective Date
	Summary

	1.0
	8 Mar 2016
	24 Feb 2016 S&P board directed document changed from Process Standard to Process Guide at 24 Feb 2016.  Document revised to remove mandatory ACAT 1 pre-initial MS requirement, metrics references and to make minor format and content changes to conform with revised process template approved at the same S&P board meeting.


Program Sufficiency Review (PSR)

1.0 Description
The Program Sufficiency Review (PSR) is a process of conducting assessments culminating in a final outbrief of the results of those assessments to obtain approval of a program baseline (PB).  The PSR integrates findings from multiple assessments and provides an opportunity at the outbrief for communication and crossfeed of information obtained from these assessments to support program decisions, establish executable budgets, and proactively identify risks prior to Milestone (MS) decisions and other key events.  Air Force Instruction (63-101/20-101), Integrated Life Cycle Management, paragraph 3.10.1, states "The PM shall pursue a comprehensive integrated risk analysis throughout the life cycle and shall prepare and maintain a risk management plan."  The PSR process overall, which is based on an integrated, risk-centric approach is intended as a tool to assist the Program Manager (PM) in launching and sustaining high confidence programs.  The PSR process (both the assessments and outbrief) addresses any current risks regardless of how they are identified. 
1.1 The Program Sufficiency Review (PSR) process may be directed by a Program Executive Officer (PEO) on any acquisition category programs to support any MS or other decision point.  In order for a review to be considered a PSR, it must follow the process outlined in this document.
1.2 The PSR assessments include:

1.1.1. Manufacturing Readiness Assessment (MRA)

1.1.2. Technology Readiness Assessment (TRA)

1.1.3. Air Force Systems Engineering Assessment Model (AF SEAM)

1.1.4. Logistics Health Assessment (LHA) 

1.1.5. Risk Identification:  Integration and -Ilities (RI3) tool

1.3 The series of synchronized and integrated assessments identified in section 1.2 are conducted by a program office with the assistance of functional tool owners and Subject Matter Experts (SMEs) who have technical expertise in areas such as avionics, airframes, information systems, fuses, sensors, rocket motors, engines, etc.  Each program office Chief Engineer shall support all the individual assessments to ensure integration of information and results.  The findings from the assessments are used to inform the CER panel to ensure adequate resources are included in the Program Objective Memorandum (POM) submissions.  The local Cost Chief or designee will approve the annual cost estimate in support of the PSR.  In all cases, the Cost Estimate Review (CER) will be accomplished prior to convening the PSR outbrief.
1.4 The culmination of the program office assessments and independent SME reviews and the CER findings are briefed to a panel consisting of the PEO or designee and the appropriate level Senior Functional PSR Panel (SFPP) members.  The PSR briefing is chaired by the PEO or his/her designee.    The anticipated output of the PSR is a decision by the PEO that the program is sufficient (resources and funding) and to either continue as planned or proceed with modifications. The PEO alone has this authority.
2.0 Purpose
2.1 The purpose of the PSR is to ensure that high confidence, sustainable PBs are validated and established.  A PSR provides leadership with independent objective information which can be used to support program decisions, establish executable budgets, and proactively identify risks prior to Milestone decisions and other key events.  The PSR is envisioned to support milestone decisions, program breach assessments, and re-baselining.
3.0 Entrance/Exit Criteria and Inputs/Outputs
3.1 Entrance Criteria.  The Program Executive Officer (PEO) may direct the PSR process for any ACAT level and the support any MS or other decision event events including independent technical risk reviews under Better Buying Power 3.0 initiatives. Typical PSR trigger events include:
3.1.1 Initiation of a new or Preplanned Product Improvement program
3.1.2 Acquisition Milestone Decisions

3.1.3 Program re-baselining

3.1.4 Program Objective Memorandum (POM) submission

3.1.5 Acquisition Strategy Panel (ASP) 

3.1.6 Responses to “what if” drills

3.1.7 Risk planning for new significant or increased program risk

3.2 Exit Criteria

3.2.1 PEO determination that the program is sufficiently funded and resourced

3.2.2 Any directed modifications/action items are captured, assigned and completed

3.3 Inputs.  The PSR uses standard assessment tools, training and processes, current program documentation and, when available, results of previous assessments.
3.4 Outputs.  The PEO will provide the PM with his or her approval to continue with the recommended program or proceed with modifications.  In addition, the PMO will record PSR meeting minutes, including any action items generated.  The PMO will monitor PSR action items to closure.  All action items generated during the PSR will include a date for closure and a point of contact.  Once the action items have been completed, the PMO will prepare an executive summary of the PSR outbrief.  The PMO will coordinate both the minutes and the executive summary (using examples obtained from the ACE) with the SFPP, delegated chair and designated functional staff before submittal to the PEO.  The PMO will notify the SFPP and delegated chair of the PEO’s approval to proceed or direction to modify. 
4.0 Process Workflow and Activities
This section provides a visual representation of the PSR process with details of workflow and activities.  It lays out the process from end-to-end and describes interaction between AFLCMC organizations, as well as external organizations integral to the process.

4.1 Supplier, Inputs, Process, Outputs, Customer (SIPOC), Table 1.

Table 1.  SIPOC

	Supplier
	Inputs
	Process
	Outputs
	Customer

	· PEO, PMO,  independent SMEs, integrated assessment tool owners, Other assessment tool owners, if included 
	· Training

· Technical, programmatic and cost documentation
· Assessment tools
·  Previous assessments and past SME recommendation
	· Execute and document a program-specific PSR 

· Execute assessments and conduct risk workshop
· Conduct CER

· Briefing to PEO, or designee, and SFPP to assess and ensure program sufficiency
	· Agreement on program sufficiency to continue as planned or proceed with modifications

· Action items, including Plan of action and milestones (POAM)
· Executive summary, minutes 
	· PMO
· PEO 

· SFPP



4.2 PSR Process Flowchart.  The process flowchart, Figure 1, represents the PSR process.  The activities are further defined in paragraph 4.3 below.
4.3 Work Breakdown Structure (WBS).  The WBS Table 2 provides additional detail for the activity boxes in the above flowchart.  The MS Excel version of the WBS with more detail is included at Attachment 1.

4.4 Work guidance package, additional work tables, figures, or checklists. N/A
Figure 1.  Process Flowchart – Program Sufficiency Review (PSR)
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Table 2.  PSR Work Breakdown Structure (WBS)

	Lvl
	WBS
	Activity
	Description
	OPR
	Days

	1
	1.0
	Conduct PSR 
	PMO, tool owners, and their teams conduct the PSR process.  
	 
	180

	2
	1.1
	Initiate the PSR and corresponding planning
	Trigger event and other events as requested by PEO.  PMO PSR lead contacts the local Acquisition Center of Excellence (ACE) to request kick-off meeting.  PMO PSR lead requests PSR tool owner contacts and briefing templates from the local ACE and conducts kick-off meeting.
	 PM
	20

	3
	1.1.1
	Request tool owner and technical SME support
	PMO contacts tool owners and requests independent SMEs from functional directorates (may also request independent SME support from within their own directorate).  
	PMO
	5

	3
	1.1.2
	Conduct kick-off meeting
	PMO prepares agenda, notifies attendees (PMO, SMEs, ACE) and prepares program-specific briefing (from kick-off meeting template).  ACE hosts kick-off meeting and provides PSR process overview briefing.
	PMO
	5

	3
	1.1.3
	Gain tools access
	PMO acquires tools and processes for LHA, AF SEAM, MRA, TRA, RI3 and CER) and assessment process information from tool owners.
	PMO
	5

	3
	1.1.4
	Take tool training
	PMO personnel and independent SMEs receive training in tools/processes from tool owners for the selected integrated assessments. 
	PMO
	5

	2
	1.2
	Conduct Assessments and Cost Analysis
	PMO office assisted by independent SMEs and tool owners, as requested, conduct assessments, and determines the revealed risks and cost.
	PMO
	135

	3
	1.2.1
	Conduct Integrated Assessments
	PMO office, assisted by independent SMEs and tool owners, conducts assessments (LHA, AF SEAM, TRA, MRA) to identify risks and suggest mitigation plans.  Assessments can be conducted in parallel depending on personnel availability.
	PMO
	80

	4
	1.2.1.1
	Conduct LHA
	PMO personnel follow LHA process and conduct assessment.
	PMO
	10

	4
	1.2.1.2
	Conduct MRA
	PMO personnel follow MRA process and conduct assessment.
	PMO
	80

	4
	1.2.1.3
	Conduct TRA
	PMO personnel follow TRA process and conduct assessment.
	PMO
	80

	4
	1.2.1.4
	Conduct AF SEAM
	PMO personnel follow AF SEAM process and conduct assessment.
	PMO
	45



	4
	1.2.1.5
	Conduct RI3
	PMO personnel follow AFLCMC RI3 process and conduct assessment. 
	PMO
	30

	3
	1.2.2
	Review assessment results (LHA, MRA, TRA, AF SEAM)
	Independent SMEs review and validate assessments (LHA, MRA, TRA, AF SEAM, and RI3).  PMO and cost estimate review SME recommendations and document concurrence or non-concurrence rationale for outbrief.
	SMEs, PMO
	10

	Lvl
	WBS
	Activity
	Description
	OPR
	Days

	3
	1.2.3
	Consolidate Risks from all assessments and other risk identification methods (if used)
	PMO consolidate risks in risk tracking tool.  Assign POCs.
	PMO
	5

	3
	1.2.4
	Conduct Risk Workshop
	Conduct Risk Workshop using AFLCMC Risk and Issue Management in Acquisition Program Standard process (A06) and initiate/continue risk management.  The risk workshop will identify risks not covered in the PSR assessments, rate the risks, assign ownership, and provide information about the risks that is useful to the cost estimators.  The local ACE will facilitate Risk workshops and for ACAT I programs and pre-award ACAT II and III programs.
	PMO
	10

	3
	1.2.5
	Conduct Cost Estimate Review for the acquisition program
	FZC Center Staff Analyst conducts an independent assessment of the cost estimate and documentation. The Cost Chief reviews IAW AFLCMC Process Standard on Program Office Estimates’ WBS items 1.4.3-1.4.4
	AFLCMC/FZC
	30

	2
	1.3
	Provide PSR Results
	Prepare and outbrief PSR results to PSR SFPP.  Resolve issues, prepare executive summary, and coordinate with PSR SFPP and delegated Chair before submitting to PEO for approval.  PM sends executive summary to PEO and SFPP.
	PMO
	25

	3
	1.3.1
	Outbrief PSR 
	Prepare PSR charts using PSR standard template.  Identify co-chairs (See section 6), schedule briefing, and invite SFPP members, PEO, SMEs and PMO personnel.  Conduct outbrief.  Take action items, and minutes.  Resolve action items, or include plan to resolve in executive summary.  If actions items result in significant re-work, schedule a “delta” PSR outbrief allowing time for re-work.  Conduct a “delta” PSR outbrief.
	PMO
	10

	3
	1.3.2
	Prepare minutes and executive summary
	Prepare minutes and executive summary including action Item status and POAM (if required) for functional coordination.
	PMO
	10

	3
	1.3.3
	Obtain PEO Approval 
	Submit coordinated minutes and executive summary to PEO for approval and sufficiency determination.
	PMO
	3

	3
	1.3.4
	Document Minutes and Executive Summary
	Document approved minutes and executive summary as an official record and provided copies to the outbrief attendees.
	PMO
	2

	2
	2.0
	Support from Technical SMEs
	Technical SMEs provide support and oversight  as needed during assessments, risk workshop and at outbrief (activities are periodic and concurrent with many 1.0 sub-activities).
	SMEs
	120 


5.0 Measurement
5.1 Process Results.  The PSR process improves the PM ability to more accurately plan and establish a sustainable PB.  However metrics are not required for internal process guides (IPG) and collection of PSR metric data was suspended in 2016 when this document was redesignated as an IPG.
6.0 Roles and Responsibilities
6.1 PEO
6.1.1 Assess and determine necessity for a PSR at triggers in 3.1. 

6.1.2 Chair (or assigns designee) PSR briefing.
6.1.3 Direct 2-letter Organization Senior Functionals to identify independent SMEs for   ACAT II, ACAT III.

6.1.4 Approve omission of specific assessments prior to PSR Conduct. 
6.1.5 Assign 2-letter organization Senior Functionals to the ACAT II or III program SFPP, or request Center level office(s) assist in identifying SFPP member.
6.1.6 Provide PM with determination of sufficiency to continue or direction to modify the program.
6.2 AFLCMC/AQ-AZ (ACE) (Process Owner)
6.2.1 Maintain and coordinate any changes to the PSR process. 
6.2.2 Ensure PMO point of contact understands the responsibility of the program office to prepare for PSR kick-off meeting. 
6.2.3 Identify tool owners and provides technical SME recommendations.

6.2.4 Host PSR kick-off meeting (once requested by the PMO).  Assist as requested throughout the PSR process for ACAT I and pre-contract award ACAT II and III programs.
6.2.5 Request and coordinate SFPP support for ACAT I PSRs.
6.2.6 Submit electronic ACAT I PSR brief (from PMO) to SFPP prior to PSR.
6.2.7 Maintain a PSR Sharepoint site with templates for briefings, post out-brief documents and lessons learned.
6.3 AFLCMC/EN-EZ
6.3.1 Develop and maintain the AF SEAM, MRA, TRA, RI3 process, tools, and guidance. 
6.3.2 Develop and provide training for the AF SEAM, MRA, TRA, and RI3.

6.3.3 The AFLCMC/EN-EZ Director, or the Director’s designee leads the independent technical expert team of SMEs for ACAT I, or non-delegated ACAT II programs, and ensures Overarching Integrated Product Team (OIPT) and subsequent submittals of the independent technical risk review are accomplished. 
6.3.4 Provide independent SMEs for ACAT I programs and when requested other ACAT programs, or work with the Directors of Engineering or other organizations to obtain SMEs.
6.3.5 Support local independent SME assignments; otherwise provide SME if no local SMEs are available.

6.4 AFLCMC/FM-FZ  

6.4.1 Maintain and coordinate any changes to the Annual Program Office Estimate (POE) process.

6.4.2 Approve/disapprove annual estimate in support of PSR.

6.4.3 Develop and provide training for the CER.
6.4.4 Provide independent SMEs when requested.
6.5 AFLCMC/LG-LZ  

6.5.1 Maintain and coordinate any changes to the LHA process.

6.5.2 Develop and provide training for the LHA.

6.5.3 Provide SMEs when requested. 

6.6 PEO’s Director of Engineering

6.6.1 Inform PEO when policy requires an independent technical review on a program. 
6.7 Program Manager  

6.7.1 Initiate kick-off request with the local ACE (AFLCMC/AQ-AZ).
6.7.2 Designate a PMO PSR lead and provide functional team (e.g., engineering financial management, program management, contracting, and logistics) to conduct the integrated assessments, risk, and cost estimating activities to support the PSR. 

6.7.3 For ACAT I programs, request independent SMEs from Center level offices.

6.7.4 Develop and coordinate PSR schedule with tool owners and independent SMEs.   
6.7.5 Ensures the PMO representatives for each integrated assessment collaborate across the assessments.
6.7.6 Ensure coordination of findings and recommendations between the Chief Engineer, Cost Chief, and SMEs.  Include SME findings in the PSR outbrief.
6.7.7 Develop PSR outbrief and coordinate with independent SMEs.  
6.7.8 Provide electronic copy of PSR outbrief to ACE.
6.7.9 Host PSR, develop, coordinate, and distribute the meeting minutes and executive summary. Document PEO’s rationale for non-concurring with SFPP recommendation, if not accepted.  Track and facilitate action item closure.
6.8 PMO PSR Lead

6.8.1 Contact the ACE for assistance identifying the tool owners and to correctly apply the latest version of the tools.  

6.8.2 Consult with the appropriate tool owner for their determination on whether an assessment may be tailored or omitted for a specific PSR. 

6.8.3 Request PEO approval for omission of any assessment. If assessments are omitted or tailored, the rationale will be formally documented and presented at the PSR outbrief

6.8.4 Act as the PM’s agent to implement his responsibilities as requested.
6.9 Senior Functional PSR Panel (SFPP)
6.9.1 Support the PSR process when requested. For ACAT I programs the SFPP will be comprised of the Center Senior Functionals. Site Senior Functionals may also be requested to attend. For ACAT II and III programs the PEO’s Senior Functional Staff shall serve on the SFPP unless the PEO requests a Center functional representation. SFPP members ensure the technical integrity and the independency of the review of assessments in their functional areas.
6.9.2 Review read-ahead charts. Work any issues ahead of time with the PMO, if possible, to minimize discussions at PSR outbrief.
6.9.3 Assign a representative to attend PSR outbrief in the case of schedule conflicts.  
6.9.4 Receive PSR outbrief and provide input/suggestions as appropriate. 
6.9.5 Provide recommendation(s) to PEO for final decision.
7.0 Tools
7.1 PSR SharePoint Site can be accessed from the AFLCMC ACE community page:
https://cs.eis.afmc.af.mil/sites/ASCACE/default.aspx
7.2 SMART (LHA) - The Acquisition Workbench is used to perform the Logistics Health Assessment (LHA).  Initial online training must be completed before access will be given.  For access and training please contact the System Metric and Reporting Tool (SMART) Helpdesk at 888-925-4561. 

https://af-aqweb.deps.mil/Pages/Default.aspx
7.3 AF SEAM, TRA, RI3 and MRA Guidance /Tools (AFLCMC/EN-EZ SE Tool Set) https://cs.eis.afmc.af.mil/sites/AeroEngDisciplines/Systems/SETools/default.aspx
7.4 Probability/Consequence Screening Tool
https://cs.eis.afmc.af.mil/sites/ASCACE/pages/PCS%20Tool.aspx
8.0 Delivery Approach
8.1 Just-in-time Training
8.1.1 AFLCMC/AQ-AZ will provide PSR process overview training prior to or at the PSR kick-off meeting.  ACE facilitates Risk Workshop training is also provided.
8.1.2 AFLCMC/EN-EZ tool owners will provide AF SEAM, MRA, TRA and RI3 training prior to programs conducting the individual assessments, if necessary.

8.1.3 AFLCMC/FM-FZ will provide CER training, if necessary.

8.1.4 AFLCMC/LG-LZ will provide LHA training, if necessary.  
8.2 General Awareness Training – The process owner will provide bi-annual Focus Week training on PSRs on-site at WPAFB and via distance learning at other operating locations.  Training will also be provided on request.
9.0 Definitions, Guiding Principles and/or Ground Rules & Assumptions
9.1 In order to be considered a PSR, the activities must follow this process guide.
9.2 Functional staffs develop and maintain individual assessment tools and processes.

9.3 The Senior Functional PSR Panel (SFPP) is Chaired by the PEO or his/her designee and includes, as a minimum, senior functionals in engineering, finance, logistics, program management contracting, and for ACAT I’s, Acquisition Excellence. Senior Functionals from test, intel and others are included if appropriate for the program.
10.0 References to Law, Policy, Instructions or Guidance
10.1 AFI 63-101/20-101 Integrated Life Cycle Management, IC2 23 Feb 15, requires programs to assess and mitigate risks of all kinds as a routine part of program management and to clearly identify risks during program reviews.  
10.2 AFI 65-508 Cost Analysis Guidance and Procedures, 06 June 2012.  POEs are governed by AFI 65-508 and are required for all ACAT I, II and III programs to be updated annually, unless waived.
10.3 AFLCMC Process Standard B02,  Annual Program Office Cost Estimate, 4 Feb 2016 
10.4 AFLCMC Process Standard A06, Risk and Issue Management in Acquisition Programs, 10 Jul 2015
Attachment 1:  MS Excel WBS
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WBS

		Lvl		WBS		Activity		Description		OPR		Days		Supplier		Input		Output		Customer		References		Tool

		1		1.0		Conduct PSR 		PMO, tool owners, and their teams conduct the PSR process.  				180		PMO, Process owners		Change in policy, Improve Process data		PSR standard process		PEO, PMO 		AFLCMC Standard Process Guide

		2		1.1		Start the PSR and corresponding planning		Trigger event and other events as requested by PEO.  PMO PSR lead contacts the local Acquistion Center of Excellence (ACE) to request kick-off meeting.  PMO PSR lead requests PSR tool owner contacts and briefing templates from PSR the local Acquistion Center of Excellence (ACE)and conducts kick-off meeting 		 PM		20		PEO		PEO program specific direction or directorate OI to develop a PSR at designated program milestone(s)		Plan for  program's PSR		PEO    		N/A

		3		1.1.1		Request technical SME/tool support		PMO contacts tool owners and requests SMEs from functional directorates (may also request SME support from within their own directorate).  		PMO		5		PMO		Direction to start a PSR		List of technical and Tools SMEs assigned to PSR		PMO		OL SME contact list(s)

		3		1.1.2		Conduct kick-off meeting		PMO prepares agenda, notifies attendees (PMO, SMEs, ACE) and prepares program-specific briefing (from kick-off meeting template).  ACE hosts kick-off meeting and provides PSR process overview briefing.		PMO		5		PMO, ACE		Meeting Agenda and briefings; Invitee list of SMEs		Refined PSR objectives, SME list or additional support needs;  individual IA initial meeting & training scheduled		ACE, PMO, Tech & Tool SMEs		Template for Kick-off meeting

		3		1.1.3		Gain tool access		PMO acquires tools and processes for LHA, AF SEAM, MRA, TRA, RI3 and CER) and assessment process information from tool owners.		PMO		5		Tool SMEs		IA and Tools access		Tools access by PMO technical POCs		PMO		SMART access request process for LHA, AFLCMC/SE toolset sharepoint for other IA tools		LHA (in SMART), AF SEAM, RI3, CER, TRA, MRA

		3		1.1.4		Take  tool training		PMO personnel and independent SMEs receive training in tools/processes from tool owners for the selected integrated assessments. 		PMO		5		Tool SMEs		Integrated Assessment tools and training process material		PMO ready to start the IA effort		PMO and technical SMEs 		SMART access request process for LHA, AFLCMC/SE toolset sharepoint for other IA tools		SEAM RI3, LHA (in SMART)

		2		1.2		Conduct  Assessments and Cost Analysis 		PMO office assisted by independent SMEs and tool owners, as requested, conduct assessments, and determines the revealed risks and cost.		PMO		135		PMO, SMEs		Assessment Guidance and program specific documents and data		Revised and defined assessments and cost analysis of program		PMO, SMEs		AFLCMC/SE toolset; assessment specific training materiel, LHA/SMART instructions, AFLCMC Program Offic Estimate guidance 

		3		1.2.1		Conduct Integrated Assessments (IAs) 		PMO office, assisted by independent SMEs and tool owners, conducts assessments (LHA, SEAM, TRA, MRA) to identify risks and suggest mitigation plans.  Assessments can be conducted in parallel depending on personnel availability.		PMO		80		PMO and SMEs		Assessments data		Revised and defined assessments		PMO		AFLCMC/SE toolset 		AF SEAM  tool, LHA (SMART module), TRA and MRA tools

		4		1.2.1.1		Conduct LHA		PMO personnel follow LHA process and conduct assessment.		PMO		10 		PMO  and SMEs		Assessment tools and program technical information		Defined LHA assessment		PMO, SMEs		AFLCMC LHA process Standard		SMART LHA module

		4		1.2.1.2		Conduct MRA		PMO personnel follow MRA process and conduct assessment.		PMO		80		PMO and SMEs		MRA guidance, program specific data on manufacturing processes		Defined MRA assessment		PMO, SMEs		Guidance on AFLCMC/SE toolset sharepoint site, AFLCMC MRA process guide 

		4		1.2.1.3		Conduct TRA		PMO personnel follow TRA process and conduct assessment.		PMO		80		PMO and SMEs		TRA process guidance and program specifc data and plans;		Defined TRA assessment		PMO, SMEs		Guidance on AFLCMC/SE toolset sharepoint site, AFLCMC TRA Process Guide 

		4		1.2.1.4		Conduct AF SEAM		PMO personnel follow AF SEAM process and conduct assessment.		PMO		45		PMO and SMEs		AF SEAM guiance and questions and program specific documents and plans		Defined SEA assessment		PMO, SMEs		Guidance on AFLCMC/SE toolset sharepoint site, AFLCMC SEAM process guide 		SEAM tool

		4		1.2.1.5		Conduct RI3		PMO personnel follow AFLCMC RI3 process and conduct assessment. 		PMO		30		PMO and SMEs		RI3 questions, program specific data and plans		Defined RI3 assessment		PMO, SMEs		Guidance on AFLCMC/SE toolset sharepoint site		RI3 tool

		3		1.2.2		Review assessment results (LHA, MRA, TRA, SEAM, RI3)		Independent SMEs review and validate assessments (LHA, MRA, TRA, SEAM, RI3).  PMO and CE review SME recommendations and document concurrence or non-concurrence rationale for outbrief.		SMEs, PMO		10		PMO, Tech & Tool SMEs		RI3 questions, program specific data and plans		Defined RI3 assessment		PMO, SMEs		Guidance on AFLCMC/SE toolset SharePoint site		SEAM  tool, LHA (SMART module), TRA MRA and RI3 tools

		3		1.2.3		Consolidate Risks from all assessments and other risk identification methods (if used)		PMO consolidate risks in risk tracking tool.  Assign POCs.		PMO		5		PMO and SMEs		Assessment output data, Risk identifies during assessments and readiness levels		Revised/or SME validate assessments (LHA, MRA, TRA, SEAM)		PMO, CSR-POC, PSR panel		AFLCMC process guides for TRA, MRA, SEAM and Process Standard for LHA

		3		1.2.4		Conduct Risk Workshop 		Conduct Risk Workshop using AFLCMC Risk and Issue Management in Acquisition Program Standard process (A06) and initiate/continue risk management.  The risk workshop will identify risks not covered in the other assessments, rate the risks, assign ownership, and provide information about the risks that is useful to the cost estimators. The local ACE will facilitate Risk workshops and for ACAT 1 programs and pre-award ACAT II and III programs.		PMO		10		PMO and SMEs		IA's Risks and other programs risk previous identified		Risk Assessment with mitigation plan		PMO, CSR-POC and PEO		 AFI-63-101/20-101, AFPAM 63-128 chap 12, AFLCMC RIM Process Std		P/SC, AFERMS, and/or other PM  Risk Identifcation and ManagementTool(s)

		3		1.2.5		Conduct Cost Estimate Review (CER) for the acquisition program		FZC Center Staff Analyst conducts an independent assessment of the cost estimate and  documentation and the Cost Chief reviews IAW AFLCMC Process Standard on Program Office Estimate WBS items 1.4.3-1.4.4		AFLCMC/FZC		30 		PMO and SMEs		Program information/ requirements, RI3 tools methodology, output of LHA, MRA, TRA, SEAM.    		RI3 outputs (data file, risks) and RI3 data file for each UUE		PMO, CSR POC		 AFI-63-101/20-101, AFPAM 63-128 chap 12, AFLCMC RIM Process Std A06, 		RI3 tool, Risk Workshops, Crystal Ball or equivalent

		2		1.3		 Provide PSR   Results		Prepare and outbrief PSR results to PSR panel.  Resolve any issues, prepare executive summary, and coordinate with PSR SFPP before submitting to PEO for approval.  PM sends executive summary to PEO and SFPP.		PMO		25		PMO		Risk Assessment with mitigation plan, RI3 output and preliminary cost estimate		CER recommendations		PMO		AFLCMC Standard Process B02 Annual Program Office Estimates		Crystal Ball

		3		1.3.1		Outbrief PSR 		Prepare PSR charts using PSR standard template.  Identify Co-chairs (see section 6), schedule briefing, and invite SFPP members, PEO, SMEs and PMO personnel.  Conduct outbrief.  Take action items, and minutes.  Resolve action items, or include plan to resolve in executive summary.  If actions items result in significant re-work, schedule a “delta” PSR outbrief allowing time for re-work.  Conduct a “delta” PSR outbrief.		PMO		10		Assessment teams, PMO PSR POCs		Output of each risk assessment, consolidated Risks, Cost Review		Approved Executive Summary		PEO or SAF/AQ, DOD (if part of a joint effort), PMO		N/A

		3		1.3.2		Prepare executive summary		Prepare minutes and executive summary including action Item status and POAM (if required) for ACE and functional coordination.		PMO		10		PMO		PSR process data		PSR outbrief accomplished		SMEs, CSF, PEO, OSF		AFLCMC PSR process Guide, Standard outbrief template

		3		1.3.3		Obtain PEO Approval 		Submit coordinated minutes and executive summary to PEO for approval		PMO		3		PMO, Senior Functionals		Briefing charts, minutes action items and SFPP Recommendations, Way Ahead Plan from PMO		Executive Summary		SMEs, CSF, PEO, OSF		Standard out brief template, Way Ahead Plan		PSC, AFERMS, and/or other PM Risk Identification and Management tool(s)

		3		1.3.4		Document Minutes  and Executive Summary   		Distribute approved minutes and executive summary to the SFPP and record as an official record.		PMO		2		PMO  		Briefing charts, minutes action items and SFPP Recommendations, Way Ahead Plan from PMO		Approved  PSR Co-Chair Executive Summary (including Way Head and Action Items)		PEO, PSR Chair,  SFPP		N/A

		2		2.0		Support from Technical SMEs		Technical SMEs provide support and oversight  as needed during assessments and at outbrief. (activities are periodic and concurrent with many 1.0 sub-activities)		SMEs		120		PMO, PSR panel Chair		Technical SMEs provide support to the PMO during the entire PSR development		A well defined PSR assessment		PMO		AFLCMC/SE toolset sharepoint for other IA tools		SEAM, RI3, LHA (in SMART)
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WBS Excerpt

		Lvl		WBS		Activity		Description		OPR		Days

		1		1		Conduct PSR 		PMO, tool owners, and their teams conduct the PSR process.  				180

		2		1.1		Initiate the PSR and corresponding planning		Trigger event and other events as requested by PEO.  PMO PSR lead contacts the local Acquistion Center of Execellence (ACE) to request kick-off meeting.  PMO PSR lead requests PSR tool owner contacts and briefing templates from PSR the local Acquistion Center of Execellence (ACE)and conducts kick-off meeting 		 PM		20

		3		1.1.1		Request tool owner and technical SME support		PMO contacts tool owners and requests SMEs from functional directorates (may also request SME support from within their own directorate).  		PMO		5

		3		1.1.2		Conduct kick-off meeting		PMO prepares agenda, notifies attendees (PMO, SMEs, ACE) and prepares program-specific briefing (from kick-off meeting template).  ACE hosts kick-off meeting and provides PSR process overview briefing.		PMO		5

		3		1.1.3		Gain tools access		PMO acquires tools and processes for LHA, SEAM, MRA, TRA, RI3 and CER) and assessment process information from tool owners.		PMO		5

		3		1.1.4		Take  tool training		PMO personnel and independent SMEs receive training in tools/processes from tool owners for the selected integrated assessments. 		PMO		5

		2		1.2		Conduct  Assessmentsand Cost Analysis 		PMO office assisted by independent SMEs and tool owners, as requested, conduct assessments, and determines the revealed risks and cost.		PMO		135

		3		1.2.1		Conduct Integrated Assessments (IAs) 		PMO office, assisted by independent SMEsand tool owners, conducts assessments (LHA, SEAM, TRA, MRA) to identify risks and suggest mitigation plans.  Assessments can be conducted in parallel depending on personnel availability.		PMO		80

		4		1.2.1.1		Conduct LHA		PMO personnel follow LHA process and conduct assessment.		PMO		10 

		4		1.2.1.2		Conduct MRA		PMO personnel follow MRA process and conduct assessment.		PMO		80

		4		1.2.1.3		Conduct TRA		PMO personnel follow TRA process and conduct assessment.		PMO		80

		4		1.2.1.4		Conduct AF SEAM		PMO personnel follow AFLCMC SEAM process and conduct assessment.		PMO		45

		4		1.2.1.5		Conduct RI3		PMO personnel follow AFLCMC RI3 process and conduct assessment. 		PMO		30

		3		1.2.2		Review assessment results (LHA, MRA, TRA, SEAM)		Independent SMEs review and validate assessments (LHA, MRA, TRA, SEAM).  PMO and CE review SME recommendations and document concurrence or non-concurrence rationale for outbrief.		SMEs, PMO		10

		3		1.2.3		Consolidate Risks from all assessments and other risk identification methods (if used)		PMO consolidate risks in risk tracking tool.  Assign POCs.		PMO		5

		3		1,2,4		Conduct Risk Workshop 		Conduct Risk Workshop using AFLCMC Risk and Issue Management in Acquisition Program Standard process (A06) and initiate/continue risk management.  The risk workshop will identify risks not covered in the other assessments, rate the risks, assign ownership, and provide information about the risks that is useful to the cost estimators. The local ACE will facilitate Risk workshops and for ACAT 1 programs and pre-award ACAT II and III programs.		PMO		10

		3		1.2.5		Conduct Cost Estimate Review (CER) for the acquisition program		) FZC Center Staff Analyst conducts an independent assessment of the cost estimate and  documentation and the Cost Chief reviews IAW AFLCMC Process Standard on Program Office Estimate WBS items 1.4.3-1.4.4		AFLCMC/FZC		30 

		2		1.3		 Provide PSR   Results		Prepare and outbrief PSR results to PSR panel.  Resolve any issues, prepare executive summary, and coordinate with PSR SFPP before submitting to PEO for approval.  PM sends executive summary to PEO and SFPP.		PMO		25

		3		1.3.1		Outbrief PSR 		Prepare PSR charts using PSR standard template.  Identify co-chairs (see section 6), schedule briefing, and invite SFPP members, PEO, SMEs and PMO personnel.  Conduct outbrief.  Take action items, and minutes.  Resolve action items, or include plan to resolve in executive summary.  If actions items result in significant re-work, schedule a “delta” PSR outbrief allowing time for re-work.  Conduct a “delta” PSR outbrief.		PMO		10

		3		1.3.2		Prepare minutes and executive summary		Prepare minutes and executive summary including action Item status and POAM (if required) for ACE and functional coordination.		PMO		10

		3		1.3.3		Obtain PEO Approval 		Submit coordinated minutes and executive summary to PEO for approval		PMO		3

		3		1.3.4		Distribute Minutes  and Executive Summary   		Distribute approved minutes and executive summary to the SFPP and record as an official record.		PMO		2

		2		2.1 		Support from Technical SMEs		Technical SMEs provide support and oversight  as needed during assessments and at outbrief. (activities are periodic and concurrent with many 1.0 sub-activities)		SMEs		120
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