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1.0 Description.  
1.1 Program Offices shall identify, plan, resource and acquire PHS&T requirements to maximize availability and usability of the materiel whenever they are needed for   
  training or mission.

1.2 PHS&T is the combination of resources, procedures and designs to ensure that all system, equipment and support items are preserved, packaged, handled and transported properly.  It also includes environmental considerations and equipment preservation for short or long-term storage and transportability.  Some items require special environmentally controlled, shock-isolated containers for transport to and from facilities via all modes of transportation (land, rail, air, and sea).

1.3 This Standard Process (SP) document does not replace or supersede any existing laws, regulations, directives, policies or instructions.  AFLCMC will follow established Department of Defense (DoD) and Headquarters Air Force (HAF) guidance on PHS&T policy, as well as existing processes established by HAF and Headquarters (HQ) Air Force Materiel Command (AFMC) to accomplish assigned missions.
  
2.0 Purpose.  
2.1 PHS&T is a major consideration in the design and procurement of materiel and applicable support equipment. AFFARS PGI 5347, AFMC PGI 5347.301-1(b) requires that when provided with the Purchase Request, include the PHS&T forms with the solicitation/contract.  The purpose of PHS&T is to ensure all materiel procured under AFLCMC efforts can be efficiently handled, transported and stored without loss of functionality or damage to equipment.  

2.2  PHS&T focuses on identifying those unique requirements involved with packaging, handling, storing and transporting major end items of the weapon system along with spare parts, other classes of supply and infrastructure items.  The requirements and constraints which a military environment imposes on these activities can significantly impact availability, reliability and life cycle costs of a weapon system.  Additionally, PHS&T items may require unique life cycle support, such as maintenance of re-usable containers or special storage facilities similar to those required for explosives.

2.3 This document applies to all AFLCMC organizations.  It applies to all acquisition stages of supply procurement.  This document applies to the procurement of new items, follow-on, Security Cooperation/Security Assistance Program, supplies purchased directly and contractor purchased supplies under information technology mandatory use contracts.  FMS programs are governed by the Security Assistance Management Manual, however processes in this guide can assist in the management of FMS PHS&T requirement. This document applies to items being transported via First Destination Transportation or Second Destination Transportation.  This document is not applicable to non-materiel purchases such as services and studies.

3.0 Potential Entry/Exit Criteria and Inputs/Exits.
3.1    Entry Criteria:  Program Office (PO) identifies need for an item.
3.2    Exit Criteria:  PHS&T data entered in government data systems.

4.0 Process Workflow and Activities.
4.1 Suppliers, Inputs, Process, Outputs, Customers (SIPOC), Table 1.
Table 1.  SIPOC
	Suppliers
	Inputs
	Process
	Outputs
	Customers

	PMs, PSMs, Logisticians, CM, FM, EN, PK and 
Air Force Sustainment Center (AFSC) 
	A need is identified that an item is required by a user to a PO.
	*PO develops contractual documents for the procurement and delivery of an item.
	Receipt of PHS&T data which is entered into Air Force system.
	Traffic Management Office (TMO), Defense Logistics Agency (DLA), Depots, Defense
Contract Management Agency (DCMA), Department of Transportation (DOT), Storage Facilities, and Contractors


*The Program Office (PO) may include the Program Manager (PM), Product Support Manager (PSM), Contracting (PK), Financial Management (FM), Engineering (EN), Configuration Management (CM) and Logistician (LG) who are working as the Integrated Product Team (IPT) for a particular effort.

4.2 Process Flowchart.  Figure 1 depicts flow for obtaining PSH&T data.
Figure 1.  PHS&T Flowchart
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4.3 Work Breakdown Structure (WBS).  Attachment 1 shows the entire WBS for PHS&T.                       Table 2 is just an excerpt depicting level 1 activities within the WBS.

Table 2.  PHS&T WBS Excerpt
	WBS
	Activity
	Process (Activity Description)
	OPR
	Time
	Output

	
	Short name or title of process
	What is the process?
	Who performs the activity?
	Estimated days to complete activity
	What is the output?

	1.1
	Identify Need to Purchase Items
	Identify the need for the procurement of items for the program
	Program Office from user
	30-90 days
	Identification of required equipment/ hardware

	1.2
	Draft Contractual Documents
	Draft contractual documents for the procurement of acquisition items
	Program Office
	30-90 days
	PR, RFP, SOO, SOW, CDRLs, etc.

	1.3
	Review of Contractual Documents
	Reviewed contractual documents to ensure PHS&T requirements are captured
	Program Manager
	30-90 days
	PR, RFP, SOO, SOW, CDRLs, etc.

	1.4
	Provide PHS&T Data & Forms (Sub tasks may be performed in parallel)
	Review contractual documents on reparable items and provide PHS&T forms for inclusion in contractual documents
	AFLCMC PHS&T Office
	15-90 days
	PHS&T requirements, completed and signed AFMC Form 158 & DD Form 1653 

	1.5
	Release RFP
	Contractual documents are revised with all necessary changes and RFP is released
	Program Office
	90-180 days
	Revised contractual documents

	1.6
	Receive RFP
	RFP received to propose on the development of the equipment/hardware
	Contractors
	30-90 days
	Proposal

	1.7
	Receive contractor proposal
	Receive proposals from contractors and source selection is held for competitive contracts
	Program Office (If requested by the Program Office, AFLCMC PHS&T Office will participate in the source selection process.)
	90-180 days
	Reviewed proposals

	1.8
	Evaluate Proposal 
	Evaluate proposals submitted by  contractors
	PM, PSM, FM, PK, EN, CM  and LG 
	90-180 days
	Winning contractor proposal selected

	1.9
	Award Contract
	Award contract to the winning contractor
	Program Office
	60-120 days
	Signed and awarded contract

	1.10
	Submit PHS&T Data
	PHS&T Data is submitted IAW PHS&T requirements, forms and CDRLs
	Contractor 
	30-60 days 
	PHS&T Data

	1.11
	Receive PHS&T Data
	Receive correct PHS&T reparable data and forwards data to AFLCMC PHS&T Office
	Program Office
	5-14 days
	PHS&T data pending approval by the government 

	1.12
	Correct and Complete PHS&T Data
	Verify the PHS&T data received is complete and correct. If  not, send back to contractor via Program Office for corrections and resubmittal. *Once data is correct, Provisioning Guidance will take place (Reparable assets only).  
	AFLCMC PHS&T Office
	5-14 days
	Valid PHS&T Data

	1.13
	Enter PHS&T Data Into Systems
	Ensure PHS&T data is entered into government systems (D035T Stock Control System)
	AFLCMC PHS&T  Office
	14-21 days
	PHS&T data entered into government systems (D035T)


5.0 Measurements.
5.1 Process Results. Determine compliance from sampling of awarded contracts.
Figure 2. Process
[image: ]
6.0 Roles & Responsibilities.  
6.1 AFLCMC PHS&T Office (AFLCMC/LZS) will:
6.1.1 Complete and sign AFMC Form 158 (Packaging Requirements) and DD Form 
1653 (Transportation Data for Solicitations).
6.1.2 Assist in reviewing contractual packaging and transportation requirements (selection of FAR/DFARS Clauses, Statement of Objectives (SOO) or Statement of Work (SOW) and DIDs for DD Forms 1423, Contract Data Requirements List for data items).
6.1.3 Attend Data and Design Reviews as required.
6.1.4 Evaluate contractor submitted data when requested by the Program Office.
6.1.5 Support specialized container testing if requested by the Program Office.
6.1.6 Assist the Program Office in obtaining Certificates of Equivalency (COE), Department of Transportation Special Permits, and Competent Authority Approval (CAA) for hazardous material movement when required.
6.1.7 Assist with resolution of packaging and transportation discrepancies as required. 
6.1.8 Evaluate packaging and transportation data in source selections if requested by the Program Office.
6.1.9 Assist program offices when required with other PHS&T issues not listed.
6.1.10 	Inform the Program Office on the need to interrogate Container Design Retrieval System (CDRS) before designing a new specialized container IAW DI-PACK-80683, Container Design Retrieval System (CDRS) Search Request.  For new specialized containers, advise the Program Office on the need to provide this information to CDRS with Government approved specialized container designs IAW DI-PACK-80684, Container Design Retrieval System (CDRS) Data Input.  
6.1.11	Verify preservation/packaging data (DI-PACK-80120) and transportation data (DI-PACK-80877) is entered into the government systems i.e., D035T-Stock Control System (SCS) Shipping Information System, Special Packaging Instruction Retrieval & Exchange System (SPIRES) and/or Hazardous Materials Information Resource System (HMIRS).  Data can only be entered into these systems by a Packaging or Transportation Specialist.

6.2 AFLCMC Program Offices will:
6.2.1 Ensure appropriate contractual language is incorporated within the Request for Proposal (RFP) for supply solicitations to include PHS&T data.
6.2.2 Review and write contractual packaging and transportation requirements. (FAR/DFARS clauses, SOO/SOW, DD Form 1423, etc.).
6.2.3 Work with AFLCMC PHS&T Office on the completion of AFMC Form 158, DD Form 1653 and other specified PHS&T documentation and ensure these documents are attachments to the solicitation and contract.
6.2.4 Coordinate any required changes to the submitted PHS&T data with AFLCMC PHS&T Office.
6.2.5 Send requests for evaluation and development of containers to Air Force Packaging Technology and Engineering Facility (AFPTEF) - AFLCMC/EZPA as appropriate.
6.2.6 Send PHS&T data received from the Contractor to AFLCMC PHS&T Office for review.  Ensure PHS&T data is entered into government systems.
6.2.7 Ensure specialized container testing is accomplished, if required.
6.2.8 Evaluate packaging and transportation discrepancies.
6.2.9 Obtain COE, Department of Transportation special permits and CAA for hazardous material movement if required.  

7.0  Tools.
7.1 Data Item Descriptions (DIDs) can be viewed at http://quicksearch.dla.mil/. PHS&T DIDs 
are:
7.1.1  	DI-PACK-80120, Preservation and Packing Data
7.1.2  	DI-PACK-80121, Special Packaging Instructions
7.1.3  	DI-PACK-80455, Packaging Plan
7.1.4  	DI-PACK-80456, Packaging Test Plan
      7.1.5  	DI-PACK-80457, Packaging Test Report
      7.1.6  	DI-PACK-80458, Packaging Cost Analysis
      7.1.7	DI-MGMT-80554, Transportation Discrepancy Report
      7.1.8  	DI-PACK-80683, Container Design Retrieval System (CDRS) Search Request
      7.1.9    DI-PACK-80684, CDRS Data Input
      7.1.10  DI-PACK-80877, Transportation Data Report 
      7.1.11  DI-PACK-80880, Transportability Report
      7.1.12  DI-PACK-80932, Air Transportability Report
      7.1.13	DI-ILSS-80967, Spares Shipping Data Sheets
      7.1.14  DI-PACK-81059, Performance Oriented Packaging Test Report 
      7.1.15  DI-MISC-81499, Packaging Kit Contents List
      7.1.16  DI-PACK-81582, Packaging Development Data Report



8.0 Delivery Options/Approach.
8.1   Training. Courses/Assistance available through Defense Acquisition University (DAU) or AFLCMC specific to PHS&T: 
8.1.1 8.1.1  CLL 013:  DoD Packaging 
8.1.2  CLL 045:  Designing for Transportability 
8.1.3  LOG 0460: The Twelve Integrated Product Support Elements  
8.1.4  LOG 360:  The DoD Shelf-Life Program
8.1.5  LOG 1000:  Life Cycle Logistics Fundamentals 
8.1.6  LOG 105:  Fundamentals of System Sustainment Management 
8.1.7  AFLCMC PHS&T training during AFLCMC Focus Weeks.
8.1.8  One-on-one assistance is available from AFLCMC PHS&T Office.
	
8.2   Change Management Plan.  The PHS&T Change Management Plan located in  Attachment 5 describes the approach and methods used for implementing and   institutionalizing this SP.

9.0 Definitions, Guiding Principles or Ground Rules & Assumptions.  See Attachment 4 for a list of acronyms and abbreviations.

10.0 References to Law, Policy, Instructions or Guidance: 
10.1 Policy/Instructions.
10.1.1  AFMCI 24-201, HQ AFMC Packaging and Materials Handling Policies and Procedures
10.1.2  AFMAN 24-206, Packaging of Material 
10.1.3  AFMAN 24-604, Preparing Hazardous Materials for Military Air Shipments 
10.1.4 10.1.4   AFMAN 24-210_IP, Packaging of Hazardous Material
10.1.5 10.1.5   AFI 63-101/20-101, Integrated Life Cycle Management
10.1.6 10.1.6   MIL-STD-129, Military Marking for Shipment and Storage
10.1.7 10.1.7   MIL-STD-130N, Identification Marking of U.S. Military Property
10.1.8 10.1.8   MIL-STD-648, Specialized Shipping Containers
10.1.9 10.1.9   MIL-STD-2073-1E, Standard Practice for Military Packaging
10.1.10 10.1.10 MIL-STD-1366, Interface Standard for Transportability Criteria
10.1.11  MIL-STD 1791, Designing for Internal Aerial Delivery in Fixed Wing 
Aircraft
10.1.12  MIL-STD 209, Interface Standard for lifting and Tiedown Provisions
10.1.13  AFFARS PGI 5347 – AFMC PGI 5347, Transportation
10.1.14  DoD 4140.01, DOD Supply Chain Material Procedures Managament Procedures: Vol 9, Material Programs
10.1.15  DoD 4140.65-M, Issue, Use and Disposal of Wood Packaging Material (WPM) 
10.1.16  DTR 4500.9-R, Defense Transportation Regulation (DTR), Part II – Cargo Movement 
10.1.17  DoD 5220.22-M, National Industrial Security Program Operating Manual 
10.1.18  DLMS 4000.25, Defense Logistics Management System (DLMS), Volume 2,   Supply Standards and Procedures, Chapter 17, Supply Discrepancy Reporting
10.1.19  DODI 4540.07, Operation of the DoD Engineering for Transportability and Deployment Program
10.1.20  FED-STD-313F, Material Safety Data, Transportation Data and Disposal Data for Hazardous Materials Furnished to Government Activities 
10.1.21 Code of Federal Regulations (CFR), Title 29, Labor
10.1.22 Code of Federal Regulations (CFR), Title 49, Transportation
10.1.23  International Civil Aviation Organization (ICAO) Technical Instructions    For The Safe Transport of Dangerous Goods by Air
10.1.24 International Air Transport Association (IATA) Dangerous Goods Regulations
10.1.25 International Maritime Organization (IMO) International Maritime  Dangerous Goods (IMDG) Code
10.1.26  American Society for Testing and Materials (ASTM) D3951-18, Standard   Practice for Commercial Packaging
10.1.27  TO 00-85B-3, How To Package Air Force Spares
10.1.28 Defense Security Cooperation Agency (DSCA) 5105.38-M, Security  Assistance Management Manual (SAMM)
10.1.29 AFMAN 16-101, International Affairs and Security Assistance Management
10.1.30 AFMCI 16-101, Security Cooperation (SC), Security Assistance (SA), and Foreign Military Sales (FMS) Management
10.1.31 Special Packaging Instructions Retrieval & Exchange (SPIRES):  https://spires.wpafb.af.mil/Logon.aspx?ReturnUrl=%2fSPIRES.aspx
10.1.32  Hazardous Material Information Resource System Next Generation (NextGen):   https://www.dla.mil/HQ/InformationOperations/Offers/Products/LogisticsApplications/HMIRS.aspx 
10.2  FAR clauses under FAR 52.247 may be applicable to transportation requirements.
10.3  DFARS sections under DFARS 247.3 may be applicable.
10.4  DFARS sections under DFARS 225.73 is applicable for acquisitions for Foreign  
Military Sales (FMS). 
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AFLCMC Standard Process for Packaging, Handling, Storage and Transportation Data
Attachment 1 - Packaging, Handling, Storage Transportation WBS

Level | WBS Activity Process (Activity Description) OPR Time Supplier Input Output Customer
Est. hrs. or days . .
Short name or title of process What is the process? Who_performs 4113 to complete Who Pl What DU DEE What is the output? IO UBES 1
activity? L inputs? this task? output?
activity
Receive PHS&T data on all items
procured under AFLCMC acquisition DLA Depots, Storage
efforts so items can be handled and moved Include PHS&T PHS&T Data in DoD  |Facilities, DOT
Obtain PHS&T Data . . AFLCMC PHS&T Office Program Office requirements in ST
by available modes of transportation and - systems TMOs, Aerial Ports,
. T acquisition contracts
stored without loss of functionality or and Contractors
damage to the items
1 ]1.0
: Identification of
Identify Need to Purchase Item Ider!tlfy the need for the procurement of Program Office 30-90 days Users Program Documents required equipment/ Program Office
equipment/hardware for the program
2 |11 hardware
PM, PSM, FM, .
2 |12 Draft Contractual Documents Draft contractual do‘?“.”ﬂ‘e”t? for the Program Office 30-90 days PK, EN, CM and Revised Program PR, RFP, SO0, SOW, Contractor
procurement of acquisition items LG Documents CDRLs, etc.
PSM, FM, PK, EN, Draft contractual
> |13 Review of Contractual Review of contractual documents to Proaram Manager 30-90 davs CM, LG and documents (PR, RFP PR, RFP, SOO, SOW, Contractor
' Documents ensure PHS&T requirements are captured g g y AFLCMC PHS&T i ’ CDRLs, etc.
) SO0, and/or SOW)
Office
PHS&T requirements,
Provide PHS&T Data & Forms  |Review contractual documents on Draft contractual completed and signed
2 |14 (Sub tasks may be performed in  |repairable items and provide PHS&T AFLCMC PHS&T Office 15-90 days  [Program Office documents (PR, RFP, AFMC Form 158 & DD |Program Office
parallel) forms for inclusion in contractual SO0, and/or SOW) Form 1653 and PHS&T
documents
Include CDRL to obtain packaging CDRL for packaging Proeram Office
3 |14.1 [Include Packaging Data - CDRL |data for new or modified items via |Program Office 15-30 days  [AFLCMC PHS&T |Item Information data is included in the &
DI-PACK-80120C Office solicitation
Include Transportation Data - Include CDRL to obtain transportation CDRL for transportation Program Office
3 |42 |-prL P data for new or modified items via DI- Program Office 15-30 days  |AFLCMC PHS&T |jtem Information data included in the &t
PACK-80877A Office solicitation
Air Force
Checks to see if specialized containers _FI)_ZEE?]%IIZQ & Program & Contractual gfrsgil;irﬁd’cg:ﬁgitrgsuzer
3 |1.4.3 [Specialized Containers (reusable or UN POP certified) can be Program Office 30-60 days 1notogy Documents (ltem g Program Office
used for items being procured Engineering Information required) development of a new
gp Facility (AFPTEF) { a specialized containers
AFLCMC/EZPA
e e ot of g
4 11.4.3.1 |Existing Specialized Containers containers via DI-PACK-80683B, CDRS AFLCMC/EZPA 30-60 days Program Office Item Information _reusablg container for  [Program Office
item being procured
Search Request
If no specialized containers exist, data
4 11.4.3.2 |New Specialized Containers for th? newly, develope(_j speu_ahzed AFLCMC/EZPA 30-90 days Contractor Item Information Designed Container Program Office
container must be submitted via
DI-PACK-80684B, CDRS Data Input
Contractual documents are revised with all PM, PSM, FM, Draft contractual Revised contractual
2 |15 Release RFP necessary chanaes and REP is released Program Office 90-180 days |PK, EN, CM and |documents (PR, RFP, documents Contractor
yehang LG SO0, SOW and CDRLs)
RFP received to bid on the development
2 |16 Receive RFP of the equipment/hardware Contractor 30-90 days Program Office Contractual Documents [Proposal Program Office
Program Office (If
. requested by the Program
Receive proposals from contractors and Office. AFLCMC PHS&T
2 |17 Receive contractor proposal source selection is held for competitive Office’will articipate in 90-180 days  [Program Office Contractor Proposals Reviewed proposals Program Office
contracts particip
the source selection
process.)
PM, PSM, FM, PK, EN,
CM and LG (If requested
Evaluate proposal submitted by by Program Office Program documents, Winning contractor
2 (1.8 Evaluate Proposal the contractors AFLCMC PHS&T Office 90-180 days |Program Office contractual documents proposal selected Program Office
) and contractor proposals
will be part of team to
evaluate proposal.)
PM, PSM, FM,
2 (1.9 Award Contract Award contract to the winning contractor |Program Office 60-120 days PK,EN, CM, LG Contractual Documents Signed and awarded Contractor
and AFLCMC contract
PHS&T Office
PHS&T Data is submitted IAW PHS&T AFLCMC AFLCMC PHS&T
2 |(1.10 Submit PHS&T Data . Contractor 30-60 days PHS&T Contractual Documents |PHS&T Data .
requirements, forms and CDRLs Office
PHS&T data is
. Receive correct PHS&T repairable data . AFLCMC PHS&T approved by the .
2 |111 Receives PHS&T Data and forward data to AFLCMC PHS&T Program Office 5-14 days Office Contractual Documents government Program Office
Office
Verify the PHS&T data received is DLA Depots, Storage
Correct and Complete PHS&T  [complete and correct. If not, send back . , PHS&T Data from Acceptable PHS&T Facilities, DOT,
2 112 Data to contractor via Program Office for AFLCMC PHS&T Office 5-14 days Program Office Contractors Data TMOs, Aerial Ports,
corrections and resubmittal. *Once data and Contractors
is correct, Provisioning Guidance will
take place (Repairable assets only).
2 113 |Enter PHS&T Data Into Systems |Suré PHS&T data is entered into AFLCMC PHS&T Office | 14-21days  |Program Office  |PHS&T Data PHS&T data entered | Facilities, DOT,

government systems (D035 Stock
Control System).

into government systems

TMOs, Aerial Ports,
and Contractors
DLA Depots, Storage

Attachment 1
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PACKAGING REQUIREMENTS

PR, MIPR, OR DOCUMENT

3. INSTRUCTIONS TO CONTRACTING OFFICER: Insert appropriate vendor
packaging instructions in Section D for applicable item(s) as indicated below:
SEE REVERSE FOR SPECIFIC INSTRUCTIONS:

1. PACKING REQUIREMENTS: Block 1 shall always be completed and may be further defined in Blocks 2, 3, or 4. The term "ltem ID" refers
to line item number, item name, NSN/MMAC, or any other way of identifying a particular item. MIL-STD- 2073-1 represents Military
Preservation (PRES) and Packing (PACK). Military packing consists of levels A and B. ASTM D3951 may be substituted by another document

if specified in Block 2. Quantity Per Unit (QUP) is abbreviated.

ITEM ID

COMMERCIAL
Qup MIL-STD-2073-1| "y critades | MIL-STD-129
PRES | PACK | PRES | PACK | MARKING

# | X |@®B) | X (X) X)

SPECIAL
PACKAGING
INSTRUCTION
NUMBER

[

A. ENGINEERED OR SPECIALIZED CONTAINERS (CDRS)

B. PACKAGING OF HAZARDOUS MATERIALS

C. PACKAGING DATA (Coded and/or Special Packaging Instructions)

D. MARKING OF WARRANTED ITEMS, ITEM NAME(S)

E. WOOD PACKAGING MATERIAL ISPM 15

2. ADDITIONAL PACKAGING AND CONTAINER MARKING REQUIREMENTS (Specify all revisions and dates or required specifications)

4. CODED DATA: Coded requirements shall be interpreted in accordance with MIL-STD-2073-1

QUANTITY pres | ¢ | pres |wrae | cush | ¢ | uniT INT g SPEC UNIT PACK WEIGHT UNIT PACK SIZE UNIT PACK CUBE g
QuUP IcQ METH [ D | MTL MTL [DUNN| T | CONT | CONT L MK 10 | LENGTH |10 WIDTH 10 DEPTH |10 | WHOLE CUBE 1000TH |
ORGANIZATION PACKAGING SPECIALIST (Typed Name) PACKAGING SPECIALIST SIGNATURE DATE

AFMC FORM 158, 20150424

PREVIOUS EDITIONS ARE OBSOLETE

Page 1 of 2 Pages






ADDITIONAL INFORMATION

AFMC FORM 158, 20150424 Page 2 of 2 Pages
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dd1653.pdf
1. PR, PD OR MIPR NUMBER
TRANSPORTATION DATA FOR SOLICITATIONS

(Use back for additional remarks.)

2. DATE (YYYYMMDD)

3. COMMODITY

4. STOCK NUMBER

5. F.0.B. TERMS RECOMMENDED AS BEST SUITED FOR THIS PROCUREMENT (X as applicable)

a. ORIGIN I:I c. OTHER (Specify)
b. DESTINATION

6.

TRANSPORTATION PROVISIONS AND CLAUSES (X as applicable)

7. FAR CITATION

a. F.O.B. ORIGIN - GOVERNMENT BILLS OF LADING OR PREPAID POSTAGE

. REPORT OF SHIPMENT (Reship)

. COMMERCIAL BILL OF LADING NOTATIONS

. F.O0.B. ORIGIN

F.O.B. ORIGIN, WITH DIFFERENTIALS

F.O.B. DESTINATION

. F.O.B. ORIGIN AND/OR DESTINATION

s|la|~|o|a|o|o

. SHIPPING POINT(S) USED IN EVALUATION OF F.O.B. ORIGIN OFFERS

i. EVALUATION - F.O.B. ORIGIN

F.O.B. DESTINATION - EVIDENCE OF SHIPMENT

k. DESTINATION - UNKNOWN

NO EVALUATION OF TRANSPORTATION COSTS

. EVALUATION OF EXPORT OFFERS

. CLEARANCE AND DOCUMENTATION REQUIREMENTS

. FREIGHT CLASSIFICATION DESCRIPTION

. DIVERSION OF SHIPMENT UNDER F.O.B. DESTINATION CONTRACTS

. F.O.B. POINT FOR DELIVERY OF GOVERNMENT-FURNISHED PROPERTY

~le|o|lo|s |3

TRANSIT ARRANGEMENTS

. TRANSPORTATION TRANSIT PRIVILEGE CREDITS

~|n

LOADING, BLOCKING, AND BRACING OF FREIGHT CARS

u. F.O.B. ORIGIN - CARLOAD AND TRUCKLOAD SHIPMENTS

. GUARANTEED MAXIMUM SHIPPING WEIGHTS AND DIMENSIONS

. F.O0.B. ORIGIN - MINIMUM SIZE OF SHIPMENTS

x|s|<

. MARKING OF SHIPMENTS
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AFLCMC Standard Process for Packaging, Handling, Storage and Transportation (PHS&T) Data

AFLCMC
AFMC
AFPTEF
ASTM
CAA
CDRL
CDRS
CFR

CM
COE
DAU

DFARS

DID
DLA

DLMS
DoD
DOT

DTR
EN

FAR
FDT
FM
FMS
HAF
HMIRS
IATA
ICAO
IMDG

IMO

IPT
LG

MP
PHS&T

PK
PM

Attachment 4
21 Feb 2017

Acronyms and Abbreviations

Air Force Life Cycle Management Center

Air Force Materiel Command

Air Force Packaging Technology and Engineering Facility
American Society for Testing and Materials
Competent Authority Approval

Contract Data Requirements List

Container Design Retrieval System

Code of Federal Regulations

Configuration Management

Certificates of Equivalency

Defense Acquisition University

Defense Federal Acquisition Regulation Supplement
Data Item Description

Defense Logistics Agency

Defense Logistics Management System
Department of Defense

Department of Transportation

Defense Transportation Regulation

Engineering

Federal Acquisition Regulation

First Destination Transportation

Financial Management

Foreign Military Sales

Headquarters Air Force

Hazardous Materials Information Resource System
International Air Transport Association
International Civil Aviation Organization
International Maritime Dangerous Goods
International Maritime Organization

Integrated Product Team

Logistics

Mandatory Procedure

Packaging, Handling, Storage & Transportation
Contracting

Program Manager
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PO
PSM
PR

RFP
S&P Board
SCS
SDT
SIPOC
SO0
SOW
SPIRES
TMO
WBS

WPM

Attachment 4

Program Office

Product Support Manager

Purchase Request

Request for Proposal

Standards and Process Board

Stock Control System

Second Destination Transportation

Suppliers, Inputs, Process, Outputs, Customers
Statement of Objectives

Statement of Work

Special Packaging Instruction Retrieval & Exchange System
Traffic Management Office

Work Breakdown Structure

Wood Packaging Material

21 Feb 2017
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Change Management PHS_T.doc
Change Management Plan 

Packaging, Handling, Storage & Transportation (PHS&T) Standard Process

Attachment 5



1) Overview

a) Define the change:  IAW with AFMC Contracting Mandatory Procedure PART 5347.305, solicitations for supplies are to include AFMC Form 158 and DD Form 1653.  These forms can only be completed by Certified Packaging and Transportation Specialist, respectively.

b) Purpose and Objective of change:  The purpose of including PHS&T requirements in contracts is to ensure all materiel items procured under AFLCMC efforts can be efficiently handled and moved by available modes of transportation and stored without loss of functionality or damage to equipment.  

c) Measures for success:  If 50% or more of AFLCMC, awarded contracts are in full compliance with PHS&T requirements by CY19, then we will have successfully met the objective.

d) Barriers to implementation:  Program Offices not including PHS&T requirements within the contractual documents.   We plan to overcome this barrier with training so the AFLCMC community will understand why these requirements should be included.

2) Change Management Approach

a) Communication plan:  Contracts will be reviewed semi-annually to track if we are making progress.  Results will be reported to the S&P Board.  

b) Training plan:  Training shall be provided during AFLCMC Focus Week and Journeyman Training.  AFLCMC/LG-LZ is also available to each directorate where this information can be shared/discussed.

c) Resistance management plan:  Educating the workforce on this subject is our barrier to conquer resistance.  

d) Stakeholder(s) Identification:  One major stakeholder is AFLCMC/LG-LZ.   AFLCMC/PHS&T Office where the Packaging & Transportation Specialist resides is within AFLCMC/LG-LZ.  This office works with the Program Offices to ensure PHS&T requirements are included in AFLCMC, awarded contracts. 

Another major stakeholder is the Program Executive Office who is over the Program Offices that are awarding the supply contracts where PHS&T requirements should be included.


3) Plan for Post-Change Assessment

a) Assessment of the change in relation to the change objective and Process Maturity Model (PMM) level criteria:  Level 3

b) Control mechanisms and corrective actions:  Evaluation of the metric will drive any changes if required.
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Stkholder Group Defined


			STAKEHOLDER GROUP			DEFINITION			MAIN CONTACT NAME			Phone			Email			Stakeholder Issues / Concerns			Other Notes


			AFLCMC/LG-LZ


GERRITSEN, TRAVIS B CIV USAF AFMC AFLCMC/XPT: The information on this row is provided as an example.			LG Home Office where the AFLCMC PHS&T Office is located			Larry Martin			255-3276			larry.martin.2@us.af.mil


			PEOs			PEOs where contracts are being awarded by Program Offices			Col Harrison			255-9271			shawn.harrison@us.af.mil






































mailto:larry.martin.2@us.af.mil


Key Milestones


			Date			Event


GERRITSEN, TRAVIS B CIV USAF AFMC AFLCMC/XPT: Significant events (conferences, meetings with stakeholders, etc.) for which a message should be prepared.  Purpose is to tie messages to specific events and/or milestones.			Definition			POC			Email			Phone











Key Messages


			Key Message			Description			Target Audience			Delivery Method			Event Date/ Release Date			Messenger			Developer			Prepared by Date			Deliver Date			Reviewer


			PM Training			PHS&T Training Brief			PM			Training			29-Feb-16			AFLCMC/LG-LZ			LZSA


			Did You Know			Latest information on PHS&T			Logisticians			Email to LG Distribution List			1-Mar-16			AFLCMC/LG-LZ			LZSA


			AFLCMC'LG-LZ Roadshows (Hanscom AFB)			LG Home Office visits to this location to discuss logistics issues/concerns and provide updates/training to the Logistics community			Logisticians			Briefings/  Meetings			30-Apr-16			AFLCMC/LG-LZ			LZSA


			WPAFB Directorate Visits			LG Home Office visits to directorate to discuss logistics issues/concerns and provide updates/training to the Logistics community			Logisticians			Briefings			31-May-16			AFLCMC/LG-LZ			LZSA


			PM Training			PHS&T Training Brief			PM			Briefing			31-May-16			AFLCMC/LG-LZ			LZSA


			Focus Week Training			PHS&T Training Brief			AFLCMC Community			Briefing			31-Jul-16			AFLCMC/LG-LZ			LZSA


			AFLCMC/LG-LZ Roadshows (Tinker/Hill AFB)			LG Home Office visits each location to discuss logistics issues/concerns and provide updates/training to the Logistics community			Logisticians			Briefings/  Meetings			31-Jul-16			AFLCMC/LG-LZ			LZSA


			AFLCMC/LG-LZ Roadshows (Eglin/Robins AFB)			LG Home Office visits each location to discuss logistics issues/concerns and provide updates/training to the Logistics community			Logisticians			Briefings/  Meetings			30-Sep-16			AFLCMC/LG-LZ			LZSA


			AFLCMC/LG-LZ  SharePoint			Populate SharePoint with the latest information concerning PHS&T			AFLCMC Community			Memos/ Documents			31-Dec-20			AFLCMC/LG-LZ			LZSA
















































































































































































































































































Communication Vehicle Guide


						Current 
Communication Media			Frequency			Tone and Level of Detail			Content/Purpose			Target audience


GERRITSEN, TRAVIS B CIV USAF AFMC AFLCMC/XPT: Identify the segment of the population targeted by the communication (specific organization, specific groups of people/stakeholders, individuals, etc.)
			Advantages			Disadvantages			Comments						Zuständigkeiten


						One-way-media: Print


						Electronic Message System			As needed			Detailed information to 			Overall update on progress			Targeted audience - depends on message.			High frequency			Difficulty to get the right tone.  Unclear if message absorbed by intended audience.									Konzernbereich Unternehmenskommunikation


						Posters			As needed			Serious to funny			Attain attention, create awareness			Place in selected work areas to attract attention of target audience.			Possibilities to create project-team series			Requires maintenance			Visual Information


						Personal letters/Mailings			As needed			More formal			Open			Open			Standardized letter for selected audiences, mainly read			Time-intensive; costly. 			Mass mailings to selected audiences						Vorstand


						Base Newspapers			Scheduled			Formal			News, dates, meetings			Open			High credibility, absolute top-down communication, leadership action			Readership of newspapers hits small percentage of workforce.			To place very important news, mainly read; announce and explain project-team results leading to strategic decisions


						Memorandums			As needed			Formal			Announcements, comments			Open			Message seen as "official". 			Impersonal, not widely read.


						Questionnaires			As needed			Formal to less formal			Assess culture, opinion, feedback, change ability			Open			Allows for collection of measurable feedback.			Low return rate; has to be adapted to local culture. 			Possibility to give more info on project in cover letter.  May require approval to implement. Requires significant planning to ensure survey is designed appropriately.


						One-way-media: Electronic


						Newsletters			2-12 times per year			News / explanation of major events			Announcement			Targeted workforce - depends on newsletter			Available for all employees; read at all levels			Unclear if message absorbed by intended audience.									Abt. Für Öffentlichkeitsarbeit


						Director/Commander Email message			As needed			Formal			Announcement of intent, status, expectations, etc.			Entire workforce			Message is sent unobstructed to all affected.			Unclear if message absorbed by intended audience.


						JIT Training			As needed			Explanatory			Create awareness, educate			Targeted segment(s) of workforce; Managers/others as necessary			Provide uniform instruction and direction. Can use pictures, video and text to convey message. 			Difficulty to get the right tone.  Unclear if message absorbed by intended audience.


						Podcast			As needed			Serious to funny			Create awareness, educate			Targeted segment(s) of workforce; Managers/others as necessary			Provide uniform instruction and direction. Can use pictures, video and text to convey message. 			Unclear if message absorbed by intended audience.


						One-way-media: Person-to-person


						Speeches, presentations/briefings			As needed			Serious to funny			Can address large segments of workforce.  Can invite targeted segments of audience or specific stakeholder groups.			Targeted segment(s) of workforce; Managers/others as necessary			Speaker able to set correct tone with audience.  Follow-up Q & A session possible.			Unclear if message absorbed by intended audience.			Customizable. Tailor presentation to the specific audience.  Can implement via video teleconference and record for future viewing.						Individuell


						Two-way-media: Print


						Staff Packages			As needed			Formal			Gain approval/coordination of specific tasks/actions			Senior Staff/Leaders			Follows protocol for decisions and coordination			Can take excessive time for all leadership involved to fully coordinate. Can lose meaning as message gets further away from content owner.			SSS and e-SSS are standard means of gaining coordination of and approval of high level documents/communications


						Two-way-media: Electronic


						Video Teleconferencing (VTC)/DCO			As needed			Serious to funny			Open			Stakeholders and organizations located at multiple locations. 			Visually supported communication. May reach larger audiences at multiple locations.			Technical difficulties / network bandwidth constraints. Familiarity of system(s) by personnel.			Requires well structured agenda and moderation to be efficient. Important to practice prior to actual event.


						Teleconference			Ongoing			Formal			Fast exchange of info.  
Team meetings. Action Item reviews. Other information sharing opportunities to broad spectrum of employees			Open			Available for all stakeholders; ability for all to participate. Can convey message quickly.  			Difficult to engage all participants. Many participants distracted by other work at desk/computer. Audience size / makeup may discourage participation. 


						SharePoint			Daily			Formal			Share wide variety of message content (documents, FAQ, training information, etc.) with multiple stakeholders. 			AF internal employees (can be customized to specific segments of AF population). 			Accessible medium, customizable to audience. Visually supported communication. 			Technical difficulties / network bandwidth constraints. Familiarity of system(s) by personnel.  Unclear if message absorbed by intended audience.			Widely used medium.  Important to manage data and maintain currency of information. 


						Two-way-media: Person-to-person


						Seminars, Trainings			As needed			Serious to funny			Can address affected segments of workforce.  Can invite targeted segments of audience or specific stakeholder groups.			Targeted segment(s) of workforce; Managers/others as necessary			Speaker able to set correct tone with audience.  Follow-up Q & A session possible.			Can be costly. Requires significant pre-planning and facility coordination.			Some training is poorly received; value and benefit in eyes of receiver (perception based); planning and execution together with tranining team.						Zentraler Servicebereich Personal


						Focus Groups/IPTs/RIE			As needed			Formal			Smaller groups of people / stakeholders. 			Specific stakeholders for intended message (i.e., subject matter experts)			Allows for detailed discussion			May require multiple sessions to address all stakeholder groups.			Topics to be determined by teams; not necessarily included in communications planning.


						Division/Branch Staff Meeting			As needed			Serious to funny			Supervisor shares information for all team members 			All Division/Branch employees			Employees receive message directly from 1st line supervisor. Message is more personal than other group settings.  			Reliant on enthusiasm, or lack thereof, of 1st line supervisor.  Can lose meaning as message gets further away from content owner. Unclear if message absorbed by intended audience.			Announce news of special interest to organization; discuss and answer questions of employees.  Good way to ensure the message gets to lowest levels. 


						1st Level Supervisor Discussion with individual employees			As needed			Formal			Supervisor shares information with each team member individually. 			Individual employees / affected stakeholders			Employees receive message directly from 1st line supervisor. Most personal method to receive message. Supervisor can solicit feedback from employee without exposing employee's concerns to others.			Reliant on enthusiasm, or lack thereof, of 1st line supervisor.  Can lose meaning as message gets further away from content owner. 			Announce news of special interest to organization; discuss and answer questions of employees.  Good way to ensure the message gets to lowest levels. 
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