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1.1 Oversight (Review and Approve) - Standard Review Process
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1.1 Oversight (Review and Approve)

Click Here for the

Program Reviews
Intearated Flow

Programmatic Integrated
Data Execute Plan & Roadmap
Acquisition
Request for Management Acquisition
Information Intetlon Policy

1.1.1 Program Reviews

1.1.2 Portfolio Reviews

1.1.3 Lifecycle

Standard Review Process

Reviews & Decisions

1.1.4 Technical
Reviews

Note 1: from the Chief Process Officer: The Under
Secretary of Defense for AT&L has provided four key
enduring acquisition principles. The first of these principles
is “Think”. Program managers should tailor the program
according to the specific needs of that program. The rote
checking the blocks in a checklist or simply following each
and every step of a process is the antithesis of Mr Kendall's
challen?e to Program Managers. Use this Model as a
model. If your program's situation warrants a waiver from
the checklist or process, seek that waiver from your
milestone decision authority.

Note 2: The purpose of program
tailoring is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide new
systems to operational
commanders as fast as possible.
DoDI 5000.02, Section 5.a.2;
AFPAM 63-128, Section 14.1.
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1.1.1 Program Reviews
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1.1.1.1 IBR-SPR
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1.1.1.1.5 Conduct Spring Program Review
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1.1.1.1.5.1 Prepare for Spring Program Reviews (SPR) AFLCMC
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1.1.1.1.5.2 Review Programs at Centers
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Consolidated
Actions

1.1.1.1.5.3 Conduct Post-Review Activities
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Document and
Monitor CSB
Action
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Status

ot 1.1.1.2 Configuration Steering Board (CSB)
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e and aneing uarterly H Leadership Program Direction
Near-Term Decision Leadershlp
Forums
Program
Reporting
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for CSB Review Draft
Programma CSB Charts
tic Data
Revised
Prepare for CSB Charts Conduct Program
CSB Review CSB Review Action

As stated in Section 825 of Public Law 115-91 and
reinforced in the attached memo, a CSB is not
re?uired if the Service Acquisition Executive Program
determines in writing that a program had no Reporting
requirement changes in the prior year. Also, Conduct CSB
regulatory CSBs will be treated similarly. CSBs Oversight
shall only be conducted with SAF/AQ when Secretariat
requested by the PEO where changes to Activity
requirements have the potential to improve cost Programma
and schedule tic Data

>|| CSB Results
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1.1.1.2.5 Conduct CSB Oversight Secretariat Activity
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1.1.1.3 ILCM EF
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1.1.1.4 Depot Source of Repair Periodic Review
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1.1.1.5 PARCA
- Conduct
Proglraaa'\?? ate I;erformance
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Issue PARCA PARCA
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Note: This includes < BACK | | FWD >

reviews conducted after
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1.1.1.7 Manage Will Cost/Should Cost
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Execution Efficiency
Information
Note: Click here to access an active link to < BACK | | FWD >

the 22 April 11 OSD Memorandum on
Implementation of Will Cost and Should Cost.
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1.1.1.8 Post IOC Sustainment Review
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1.1.2 Portfolio Reviews
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1.1.2.1 PEO SAE Reviews
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1.1.2.1.1 Prerequisites for PEO SAE Review
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1.1.2.1.2 Prepare for PEO SAE Review
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1.1.2.1.2.2 Develop Final Briefing
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of Review
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Devel_oF_ Draft
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Provide
Pre-Brief
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Changes

Conduct Final
-Run Briefing
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Source: Oversight Command
and Control Focus Area
June 2006
Ms. Janet Hassan, Team Lead
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1.1.2.1.4 Document & Monitor PEO SAE Review Action
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1.1.2.2 Budget Execution Review
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1.1.2.3 Acquisition and Sustainment Review (ASR)
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1.1.2.5 Capability Portfolio Review
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1.1.2.6 Conduct SAF/AQ Portfolio Management
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1.1.2.6.2 Conduct SAF AQ Source Selections
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1.1.2.7 Perform Portfolio Analysis
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7 MDD The MDD review is the formal entry into the

O

acquisition process substantiating the need for a
materiel solution based on a validated capability gap.

Acquisition Process Model

1.1.3 Lifecycle Reviews & Decisions

1.1.3.8 FRP
Decision
Review

O

Continuation into full-rate production results from a
successful Full-Rate Production (or Full
Deployment) Decision Review by the MDA. The
decision to proceed into Full-Rate Production will
be documented in an ADM. This effort delivers the
fully funded quantity of systems and supporting
materiel and services for the program or increment
to the users.

Materiel Solution Analysis

Technology Maturation and Risk Reduction

Engineering and Manufacturing
Development

Production and Deployment

Operations and Support
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Note: Per the Chief

Process Officer: The Dev

RFP Release ASP is
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AFI 63-101/20-101,
ection 4.8.1)
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11.3 1.1.3. 11.3
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1.1.3.1 Defense Acquisition Board (DAB)
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1.1.3.1.1 DAB (Prepare for DAB)

Go Up 1 Leve

Intent to Approv OIPT
Conduct OIPT OIP pRgvieew Approval
Programma Should Cost
tic Data Info’;lnew\gtion Targets & Progress
Requirements

Program Conduct DAB Readi Conduct DAB
. P i eadiness C
Concerns Plannln% ; o Otentl Conduct OIPT Checklist Readiness DRM Results

Meeting (D Meeting (DRM)
OIPT
Candidat
e Solutions Programma Report
tic Data
Outstanding
Issues
Note: As stated in Section 5.a.4.g of DoDI 5000.02, DAB review preparation will be -m
streamlined and efficient. Staff rﬁqembers will be provided with the data needed to

support the review in accordance with scheduled submission dates established
throughout this instruction. They will work to minimize the overhead burden placed on
the DoD Components, PEOs, program managers, and their staffs. Staff reviews will
focus on the substance of the program’s content: affordability, requirements
reasonableness, technical risk reduction, contracting strategy, schedule realism,

testin Igrovisions, funding adequacy, and future decision criteria. Reviewers will inform
the DAB chairperson and MDA, the OIPT leader, and the Military Service concerned of
potential DAB issues. The MDA will prioritize key cost, schedule and performance
issues to be addressed at the DAB. The Military Service concerned will address
administrative or advisory comments. Similar procedures will be used for DoD
Component-level reviews.
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1.1.3.1.1.3 OIPT
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Note: The above process is also |@erformed in
meparation for the Milestone A AFRB, the
ilestone B AFRB, the Milestone C AFRB, and
the Full Rate Production AFRB. The only
difference in these processes are the specific
inputs and outputs at the various decision points.
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1.1.3.1.3 DAB (Conduct DAB)
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1.1.3.10 Milestone B AFRB
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1.1.3.10.5 Conduct Milestone B AFRB Oversight Secretariat Activity
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1.1.3.11 Milestone C AFRB
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1.1.3.11.5 Conduct Milestone C AFRB Oversight Secretariat Activity
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oy 1.1.3.12 Full Rate Production DR AFRB
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1.1.3.12.5 Conduct FRP DR AFRB Oversight Secretariat Activity
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1.1.3.13 Terminate Acquisition Effort
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1.1.3.13.3 Develop Termination Plan
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1.1.3.14 Conduct Development RFP Release Review
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1.1.3.16 Defense Business Council (DBQ)
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1.1.3.17 Development RFP AFRB
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Draft
Dev. %
RFP

Package

Refine
Development
RFP Package

Through
Review/
Coordination

Final

Dev.

RFP
Package

| Requirements Docs

Funding Source

| Program Direction

Informal Docs

Programmat

Conduct
Development
RFP AFRB
Oversight
Secretariat
Activity

ic Data

Dev RFP ADM

Dev RFP ADM

Conduct
Development
RFP Review Issues
/ Actions
Unapprov
ed ADM Resolve
Issues /
Actions for
Dev RFP AFRB
Approved
MSplgackage
Approved / |
Sipged Dev
RFP ADM



co UpLI 1.1.3.17.5 Conduct Development RFP AFRB Oversight Secretariat Activity
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%

Meetin
g Date %

Send Dev RFP Meetin
AFRB Meeting > g Invite %
Invitations

Submit and
Distribute Dev
RFP AFR
Charts

%

Draft
MS

Packana

%

Draft

Dev
DECD ANAA

%

Consolidate
Dev RFP AFRB
Input and
Provide BBP

I Final ADM / MS Package K

Approved
MS Igackage

} Bullet Background Paper K

Staff Dev RFP

Program
Reporting
Request Dev
Programma R PA_FRB
tic Data Meeting
Chair the Dev
RFP AFRB
Meeting
Note from the Chief

Process Officer: The
Dev RFP Release ASP
is combined with this
AFRB.

Approved /
Sti,qtned Dev

D AN

AFRB Minutes

Minutes
from the
AEPR




Sponsor
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Conduct
Strategy
Development
and HPT
Preparation

Request for
RSR

Conduct
Re%uwement
s Strategy
Review

Acquisition Process Model
1.1.3.2 Perform AFROC (Capability Documents)

Conduct
Validation
and Approval

%‘ Capability Document

Go Up 1Le
PEO View
( Scenario: Develop ICD ) ( Scenario: Develop CDD ) ( Scenario: Develop CPD )
Obtain Certification /
Internal Endorsement
Approval / Memo
Endorsement
D Prepar?b Certification /
ocument by o ertification
High JCIDY Siaking B ome
Performance
Team
Capabilit
Docuﬁnentsf/or
Draft Capability Approval
Document
RApp_roved
equiremen
ts Strategy JROC
Approv
Resolve ed CPD
Comments
Conduct
Initial Draft Capability
Docu[nent Document
Review
JCIDS
Proce
ss
Perf Metrics
eriorm
Capability Document Gatekeeper
Activities
JCIDS
Documents

Note 1: All processes feed the Gatekeeper Activities process |

Note 2: The following KPPs are
mandatory in requirements documents
er JCIDS Manual: Force Protection

PP, System Survivability KPP,
Sustainment KPP, Net-Ready KPP,
Training KPP and Energy KPP. The
following KSAs are mandatory in AF
requirements documents: the Flight
Simulator KSA.

Note 3: Inputs Vary
Based on the
Capability Documents

Conduct
JROé:IJC
Tripwire
Process

Revised
Capabilit

y
Document
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1.1.3.2.1 Conduct Requirements Strategy Review (RSR)

RSR

Package

st for

Requirement
s

[ D 't oY

Prepare for

Re%uwemen

ts Strategy
Review

Review /
Coordinate for cha rov
Requirements ed RSR

Strategy Review

Document
Approval

Approved Submit RSR
RSR Package Request
Package

RSR

RSR
Approv
al Memo

Briefing

Archive
Artifacts to
IRSS

Approved
Requirements
trategy
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Documents

Functional
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1.1.3.2.7 Initiate JCIDS Staffing

Conduct
Lead % Iéunctéglntas\ll
apabili
Boa?d Initial
Staffing

FCB
Assessme
nt of
JCIDS
Document

Comments
on JCIDS
Document

Adjudicate
Comments

FCB Validation
Recommendation

Obtain
FCB
Validation

FCB
Validated
JCIDS
Document

Sponsor
Adjudicat
ed

Comment
s on
_JCIDS

Note 1: Inputs Vary
Based on the
Capability Documents

Note 2: Staffing Process
outlined in AFI 10-601
Chapter 5 is consistent with
JCIDS Manual Enclosure F
Click to access a link to AFI
10-601.

Provide
Validation

Recommendation

Conduct
Joint
Capability

oard

AJROC g

pprove!
JCIDS

Document

JCB
Recommendati Approve
on Vﬁl(i)dlalujtison j)ngS
Bgcument Document
{ BACK | [ FwD >
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1.1.3.2.8 Perform Gatekeeper Activities

Conduct Initial Review
of Incoming Documents

Reviewed

JCIDS Documents

Rejection
otice

Identify Lead FCB and
Supporting FCBs

>|| Lead FCB

Supportin
QPIECB

Assign Joint Staffing
esignator

Joint Staffing
Designator

JCIDS
Documents

Identify Joint Staff
Endorsements

Joint Staff
Endorsements

Assign POC to Oversee
he Document

Documen
t POC

Initiate Staffing of the
Document

Staffing
Notifications

Manage Gatekeepin
and gtaffing Metf',icsfJ

JCIDS
Metrics

Note: Inputs Vary
Based on the
Capability Documents
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1.1.3.2.9 Conduct JROC JCB Tripwire Process

Approved
e Revalida Approved
Tripwire Add_l" ess te JCIDS Document
Waiver Waiver Document
Request
Denied
Waiver
Revised
JCIDS
Document
JCIDS
Documents
Initiate Sponsor Assess the JCIDS Revise the
Tripwire % Notification > Need to Document JCIDS
Review Adjust KPPs Document
Programmat
ic Data

Note: Inputs Vary

Based on the
Capability Documents
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coill 1.1.3.3 Acquisition Strategy Panel (ASP) - Center Level
Accepted AApp_rq;I_e Approved
Acq Strategy g?rualtselglgn Acq Strategy
— Develop
Reqlljri]rlgamlents Ac%l::s'tl
Strateav
Mt
o Inutes
nl/lrgpﬁl Conduct Request Ri\fg:‘ed -
"""""" Initial =
Ag(t]mtsmon Prepare for
[Fendngl————1 _ Meeting/ ASP
Early Strategy Draft Clos
& Issue Session v Actio
Progra
m
Ltimetitesn Acti
Conduct ASP W2N _‘
Document &
Monitor ASP
Action Items
Note: For information < BACK | [ Fwp >

regarding Small
Business ASP click the
link below:, . .
1.2 Acquisition Planning
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1.1.3.3 Acquisition Strategy Panel (ASP)

PEO View

SAE
Request
v ——
Closed
Pr?grg?ma At Document & Action ltems
ic Data -
on Monitor ASP
' Action Items
1
Programma
tic Data

| Program Direction I—

W COndUC.t ASP
Oversight
A Secretariat
Activity
| Requirements Docs |—
Note: For information  Back | | FwD >

regarding Small
Business ASP click the
link below:, . .
1.2 Acquisition Planning
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Refined
Acq

Qtratam:s
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1.1.3.3.2 Prepare for ASP

Conduct

Pre-ASP MIRT
Review

Refined Refined
Q;A?q Q;A?q C d t
Conduct OSD el
Peer Review Pre-ASP
MIRT Peer Meeting *
Findings Review

Note 1: This is an
IAFMC Standard
Process. It is included
in this model in
advance of

NAoinn

Note 2: The purpose of the

Pre-ASP is to target one

level below the ASP Chair.

This may occur at multiple

levels and also may occur
rior to the OSD Peer
eview.

Refined
Acq

Qtratam:
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1.1.3.3.3 Conduct ASP

Go Up 1

S Bicianon DTttty

Conduct SAE ASP

Accepted
Acq Strategy

Approved
ASP

Conduct
AFPEO/DAO ASP

Delegation

Conduct Below
and/or Delegated
AFPEO/DAO/ALC
Commander ASP

Conduct
Refined AFPEO/DAO

Services N :
Acquisitions ASP * 1 Action ltems

Acq
Strateav

Conduct Other
Contracting
Acquisition ASP *

<‘ BACK | | FwpD k)

Note: The model
does not currently
address Services
processes.
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1.1.3.3.4 Document & Monitor ASP Action Items

AﬁiO Document
lteme ASP Meeting

ASP
Minutes

Note: This is an AFMC
Standard Process. It
is included in this
model in advance of
Streamlining and
Redesign

Develo
Inputs to
Other ASP
Related
Documents

Acquisition

StratquBeport

H Closed Action Items

Life Cycle

Management Plan Input

<‘ BACK | | FwD k)
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1.1.3.3.5 Oversight Secretariat Activity

| Program Direction

| Requirements Docs

EMA

Informal Docs

Request ASP %

Funding Source

Invite

Meeting

Send ASP > Meeting > Submit and
» Distribute ASP
arts

eeting Invitations
BRev K
I Revised Acq Strategy N
I Bullet Background Paper
SAE/PEO
Chair the ASP Approved Staff ASP
Meeting Acq Strategy Minutes

Minutes from
the ASP

Consolidate
ASP Input
and Provide
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1.1.3.4 Milestone A Review

Go Up 1 Le
PEO View
Milestone A
Information
Reatlirements
Review
Acquisition it Approved Acq Conduct
Strategy ét?.g{g;'t'?o'} Strategy Sgctl_c%_n 2366a
REP Release ertification
Request to
Tailor/Waiv
e :
. MS A 2366a Written
Rgé?ﬁgfélggts Documentation Determination
DoDlI H
5000.02 Identify

Information Prerequisites

Requirements for MS A Approval S A
‘g Checklist % % Milestone AADM_|
MDA
Requirements Conduct MS % Milestone A Report |
Prepare for MS MSA A Review
Review Documentation Af'f%rdalbility
Programmatic oals
Data
Note 1: The MDA is Note 2: The purpose of program { Back | [ FwD >

stljon%ly encouraged to
tailor the reporting
requirements consistent
with Enclosure 1, Table 2
of the DoDI 5000.02

tailorin% is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide new
systems to operational
commanders as fast as possible.
DoDI 5000.02, Section 5.a.2;
IAFPAM 63-128, Section 14.1
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1.1.3.5 Milestone B Review

PEO View

Request to
Tailor/Waiv

e
Information

Reauirements

MS B

Documentation

Milestone B
Information
ments

Reauire

Conduct

DoDI
5000.02
Information
Requirements

MDA
Requirements

Identify
Prerequisites

for MS B Approval

MS B
% Checklist

Programma
tic Data

Prepare for MS
Review

Section 2366b [
Certification

236!
Certification
and
Determination

6b

MS B
Documentation

Note 1: The MDA is
strongly encouraged to
tailor the reporting
requirements consistent
with Enclosure 1, Table 2
of the DoDI 5000.02

Note 2: The purpose of program
tailoring is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide
new systems to operational

DoDI 5000.02, Section 5.a.2;
IAFPAM 63-128, Section 14.1

commanders as fast as possible.

Conduct MS B

Milestone B
ADM

MS B Report

Review
Affordability
Caps
(A BACK | | Fwp k)
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1.1.3.6 Milestone C Review

Go Up 1Le

PEO View
( Milestone C )
Information
Reauirements
A Re\{ie_r_v 5o EeViteﬁ —
cquisition eployme imite eployme
RFP Strategy for Approval ntPlans Deployment nt Approved
P&D RFP Plans for
Release MAIS Program
Request to
Tailor/Waive
Information
Requirements
DoDlI Identlfy
5000.02 Prerequisites
ginformation for MS C Approval
I MS C i
MDA ; Checklist MII(-E:It:)()I\r)IeC
Requirements
MS C
Pre aRreevi:gerS % Documentation Congg\(/:ite\lylvs c
P
pgrams VSC
Note 1: The MDA is Note 2: The purpose of program < BACK | | FWD >
strong%ly encouraged to tailoring is to streamline the A Y
tailor the reporting acquisition program to the
requirements consistent maximum extent possible,
with Enclosure 1, Table 2 consistent with risk, to provide
of the DoDI 5000.02 new systems to operational
commanders as fast as possible.
DoDI 5000.02, Section 5.a.2;
IAFPAM 63-128, Section 14.1
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Request to
Tailor/Waive

Information
Requirements

Acquisition Process Model
1.1.3.7 Materiel Development Decision

AFLCMC

DoDlI
5000.02
Information
Reailirements

MDA
Requirements

Note 1: The MDA is
strorplgly encouraged
to tailor the reporting
requirements
consistent with
Enclosure 1, Table 2
of the DoDI 5000.02

Note 2: The purpose of program
tailoring is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide
new systems to operational

DoDI 5000.02, Section 5.a.2;
AFPAM 63-128, Section 14.1

commanders as fast as possible.

Note 3: The AFLCMC
specific process for
Development Planning
R/Irovides input for some

access an active link to
this process.

DD actions. Click here to

Standard PEO View
Processes
MDD Information
( Requirements )
AML
Entry
MDD Develop MDD MDD Conduct MDD
Scl\'lll(le)dDUIe > e MDD | Package Conduct MDD Approval After Action *_MDD ADM
Package Duties —
== + ordabili
y Goals
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1.1.3.7.2 Develop MDD Package

Study

Guidance

e Criteria

Collect Inputs
for MD
Package

Develop Draft
MDD Package

Refine and
Coordinate
MDD Package
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1.1.3.7.3 Conduct MDD

Approve MDD

Backage

MD
ata Designate
VDD Present MDD Dt Lead
Package Package and Ac lﬁgition A;%Ir)o?/al
Related Data MDD Orggnization
Package

Make Decision

to Begin MSA

(or other Acq
Phase)

<‘ BACK | | FwD k)
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1.1.3.7.4 Conduct MDD After Action Duties

MDD Draft and Staff
Approval ADM Aff%rdalbility
oals
R Ee—
and AoA | Tib6AD |
W Study Guidance
AoA Study
Guidance
Add Potential AML
MDD Acquisition Entry
Approval Program to AML
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1.1.3.8 Full Rate Production

Go Up 1Le
PEO View
Full Rate Production
?;%L:/evs\»/tatis ( Information Requirements )
e
Information
Requirements
DoDlI Prerequisites
5000.02 for Full Rate FRP Conduct Full
Infi i = i Full Rate
Renuiraments Production Checklist % Prepare for = S ﬁatet. Productio
Decision Full Rate Documentation % roduction n Declslon
- Production Decision
equirements . =
d Programmat Decision
ic Data %
Note 1: The MDA is Note 2: The purpose of program { Back | [ FwD >

strong%ly encouraged to
tailor the reporting
requirements consistent
with Enclosure 1, Table 2
of the DoDI 5000.02

tailoring is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide
new systems to operational

commanders as fast as possible.

DoDI 5000.02, Section 5.a.2;
AFPAM 63-128, Section 14.1
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1.1.3.9 Milestone A AFRB

DoDI
5000.02
Information

Reauirements

MDA
Requirements

Programmati
¢ Data

WIPT Issues / Recommendations

IIPT Action Officer
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MS A Package

Draft

MS A
Package

Refine MS A
Package
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| Funding Source

| Program Direction

Informal Docs

Programmati

Final
MS A
Package

Conduct MS A
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Oversight
Secretariat
Activity

¢ Data

Milestone AADM

PEO View
Milestone A
( Information )
Reatllirements
Milestone AADM
Conduct MS
A AFRB %| Milestone A Report |
Review Issues /
Actions
y Iliesolwla
napprove ssues >II Milestone A ADM |
d ADM Actions for
MS A AFRB
Approved
MSpIgackage
Approved /
é?gned
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1.1.3.9.5 Conduct Milestone A AFRB Oversight Secretariat Activity

Go Up 1 Leve
Program Draft MS %
Reporting Package c lidat

Meeting Send MS A Mee.ting Submit and onsoligate
Eg ‘éef,.‘e':'&n’* Date } AFRB Meeting % Invite > Distribute MS 'Vllrf ﬁ{\:rﬁiB
Programmatic g Invitations A AFRB Charts proputaneo

Data > _ Draft >

MlleASrtgr}eA

Final Milestone AADM /
MS Package

| Bullet Background Paper <

Approved
MSpIgackage
Chair the MS A Staff MS A Mo AERS "
AFRB Meeting ~ Approved / AFRB Minutes
SlgnegAhﬁslastone
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1.1.4 Technical Reviews

PEO View

1.1.3.7
MDD

reviews of a

ro?ram, representatives of
the PEO or PM for the program and the
Center-level engineering office
supporting the program provide
SAF/AQR with their assessments of the
gro ram's technical status. (AFI
3-101/20-101, Section 5.1.6.2)

Sufficiency Review is

an AFLCMC Process
Giiide

Materiel Solution Analysis Technology Maturation and Engineering and Manufacturing Production and Deployment Operations and Support
Risk Reduction Development
1.1.4.10 1.1.4.6 System 1.1.4.2 Critical 1.1.4.9 Physical 1.1.4.12
Sy‘s\ltteer:\nlggx?ew Re ugleign“?nts Design Review Configuratign Audit In-Service Review

1.1.4.5 System 1.1.4.4 Test

Functional Review Readiness Review

1.1.41
Al 1.1.4.11 System
Prelimina aes :
Desigev%w Verlflcatln Review
1.1.4.8 Functional
Configuration Audit
1.1.4.3

Production

Readine Review
1.1.4.7 Manufacturing Readiness

Assement
1.1.4.14 Integrated Baseline Review
1.1.4.15 Risk Management Framework
1.1.4.17 Independent Logistics Assessment
1.1.4.18 External Technical Assessments
1.1.4.19 Logistics Health Assessment
1.1.4.20 Program Sufficiency Review
Note 1: Prior to SAF/AQR-chaired Note 2: Program < BAcK | [ Fwp ‘>
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GoUp 1 Lev 1.1.4.1 Preliminary Design Review (PDR)

PDR Risk

Assessme
nt Checklist %

%‘ PDR Documentation
%{ Program Schedule I Updated

ARD

PDR % Updated Prepare Technical
TEMP Documentation % Conduct PDR Program % Observations and Raport % Develo

Recommendations APost-P Rt
ssessmen
S5 N LcsP
Identify PDR Prepare for
Allocated Baseline |—— Prereézisites BDR 5oStPDR
Draft CDD o

Assessment

Interface Control
Document

Address
Unresolved Issue I— Unresolved Resolved Issue
IMP

Issues in PDR

IMS
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1.1.4.10 Alternative Systems Review (ASR)

ICD

Cost Estimate

Alternative

Materiel Solutions

ASR Checklist

AoA

Prepare
for
Alternativ
e Systems
Review

ASR
Review
Package

%

Conduct
Alternativ
e Systems

Review

a

Observations and

~ Review
Recommendations Renort
Risk
Assessment
H Trade Study Results
Software Concept
Assessment

Plan for Technology
Phase

Draft Systems

Requirements Documents

Initial Plan for

EM&D Phase

Document
and Monitor
Alternative

Systems

eview
(ASR) Actions

%

Resolve
d Action
ltems

<‘ BACK | | FwbD k)
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1.1.4.11 System Verification Review (SVR)

Draft CPD

SVR Checklist

Prepare
for SVR

SVR
Revie

w
Package

SVR Checklist

Conduct
SVR

%

fden 1 Prepare
Observations

Final Product

Performance

an
Recommendations

Technical Review
Report

Document

an
Monitor %{ Resolved Action ltems
Action
Items in SVR

(eack ] [Fwp >
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1.1.4.12 In-Service Review (ISR)

Current
Probiom Document
System Prepare ISR Status Monitor H Resolved Action Items
Problem Reports for ISR Revie Conduct Action
Dgr\\c,nnn ISR S,yStem Hazard Items
Risk Assessment
System and -
Sub-System Operational
— Readiness
Assessment

(A BACK | | FwD k)
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Templates
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1.1.4.14 Conduct Integrated Baseline Review (IBR)

RFP Lan
for the

TeR™

RFP

RFP

Tailor the RFP

for IBR [

Establish IBR

Go Up
Conduct IBR
Process et 1o
Introduction chedwe
and Planning
O Artfact List |

IBR Roles &
Responsibilities

Roles &
Responsibilities

Programmati
c Data

Evaluate
Artifact
Quality and
Assess Data
Integration

BR Conduct
Artifacts Readiness
Review
Data
Integratio
n Proof
Statements

IBR
Leaders
hip
Approval

Contractor
Management

Processes

Conduct
Control
Account
Manager and
Business

_ Office
Discussions

Prepare IBR
Exit Briefing
and Follow-up

IBR
Exit

IBR Action
Tracker

IBR
Scorecard
Resolved IBR
Action Items
Address IBR

Action Items

Briefing

(A BACK |
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System
Information
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1.1.4.15 Risk Management Framework

%

Initial
Security
Plan

Note: Consistent with
Chapter 7 of AFI
17-101, all IT will
transition to RMF IAW
DoDI 8510.01.

Select
Security
Controls

Approved
Continuous

Monitoring
Strategy

Approved
Security Plan

Security
Authorization
Package

Security
Assessment
Implemen Report :
t Security Authoriz
Controls > ASecumy ) e System
ssessmen
Plan %
Documented
Control
Implementation
Assess
Securit
y ||
Controls

Updatng Security
Monitor o
Securit
y
Controls
Security
Status Report
{eack | [Lrwo )
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1.1.4.15.1 Categorize System

> System Categorization I )
[PPP | Assign
Perslg_nrllel to e
Cateqorize is nitial Security
the S?/stem Initial Security Management Plan
Plan (System Framework
System Description) Roles (RMF)
Information System
Categorization
rg - System
Initiate the Register Rea.strati
. K gistration
Security Plan System in ITIPS
Initial Security
System Plan (System >
Information Description)
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1.1.4.15.2 Select Security Controls

Initial Security
Plan

Select
Common
Control
Identification

Common
Controls

Develop
_ System-Level
Security ontinuous
Control Baseline Monitoring
Strategy

System-Level
ontinuous
Monitoring Strategy

Identi
Securi

Contro
Baseline and
Overlay
Selection

Review and
Approve
Security Plan
and
Continuous
Monitoring
Strategy

Approved
Continuous
Monitoring Strateay

Approved
Security Plan

(A BACK | | FwpD k)
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1.1.4.15.3 Implement Security Controls

Approved
Continuous
Monitoring

Strategy

Approved Security
Plan

Implement
ontrol
Solutions

%{ System Specifications I—

Document
Securit
Contro
Implementation

Documented
Control
Implementation

(A BACK | | Fwp k)




Acquisition Process Model

1.1.4.15.4 Assess Security Controls

Documented
Control
Implementation

Securit
Develop and : Assessm)ént
Approve acecurity Prepare Report
Security Plan ] Security Control Security
Assessment Assessment Assessment
Plan Report (SAR)
Security
. Assessment
Appraise Report %
Security
Controls
N N . .
4 on-Compliant Security Controls Ii

Conduct Initial

Remediation
Actions

Security
Assessment
Plan

(A BACK | | FwbD k)
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1.1.4.15.5 Authorize System

Security
Assessment
Report

Security
Assessment
Plan

Prepare the
POA&M

Security
Authorization
Package

Submit

Securit
Authorization

Package

Conduct Final
Risk
Determination

Deter_min_e H Authorization Decision
Authorization
Decision

Final Risk

Determination [—

Security
Authorization

Package

(A BACK | | FwD k)
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1.1.4.15.6 Monitor Security Controls

Determine
Impact of
Changes to
the System
and
Environment

Security Posture

Recommendations

Reassessment

Report

Se

curity Posture
Report

Annual Security
Controls Report

Assess

Selected
Controls
Annually

Security Posture

Conduct
Remediation

New
Vulnerabilities/Risks

—

Report

Updated
Security Plan

Security
Status to
AO

Report

Security Posture

Updated
Security

Security Status
Report

Security Status
Report -

Plan, SAR

Updated POA&M
e e

Updated
Security Plan

Review
Reported
Status

\>1 Risk Review

Report

Implement
ystem
Decommissioni

ng Strategy

Updated
Security Plan
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1.1.4.17 Independent Logistics Assessment

Go Up 1L
Documentation Program
Request List % Documentation
Plan &
Results from Orggn!ze
Systems Logistics Logistics
Er&gln.eerlng Assessment Assegssment
eviews % Schedule

Conduct
Logistics
Assessment

Integrated
Product Support

Assessment

Draft Degciencies

Recommendations

%

Note: Enclosure 6, Section 5.b of
DoDI 5000.02 requires an
independent logistics assessment for
all ACAT | and Il programs prior to
key acquisition decision points. Click
here to access an active link to the
instruction.

Logistics
Assessment
Assess & Report Report
Logistics
Assessment Product
Results Su_Fponjt
Certification
Letter

Assessment
Deficiencies

Resolve
Logistics

%‘ Status Reports

Logistics
Assessment
Close Out Memo

(A BACK | | FwD k>
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1.1.4.17.1 Plan and Organize Logistics Assessment

- Logistics Official
Documentati Assessment Logistics
on Fiei:gtuest Cogistios > < ROIeS‘bgl"t' % AAssessmentt
esponsibilities nnouncemen
Assessment
Select Team > Team Members % Conduct Ann(?lll_'lce
Members Pre-Assessmen Logistics oot
Ress;JSI:zr]:gm t Meeting Tailored Assessment Assgssment
Engineering > Documentatio % Schedule
Reviews n Request List
Deliver Program
o D tat
Documentation ecumentation
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Program
Documentation
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1.1.4.17.2 Conduct Logistics Assessment

Logistics
Assessmen
t Schedule

Conduct
Opening Meeting

Write and
Compile
Deficiencies

Draft
Deficiencies

Review
Requirements
& Capabilities
Logistics
Assessment .
Roles & Review
Resbonsibilities Logistics
Documentation
& Planning
Integrated
groduc':}[
uppo
Program >| Asseggment
Documentation .
Review
Contractual
Documentation
Results .
Sjg?gms Review
Engineering > Integrated Draft
Reviews Master Recommendations
Schedule and
Integrated
Master Plan
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1.1.4.18 External Technical Assessment

Program
PI d % Documentation
o,? '},,‘;‘i“ze Conduct S Report Results External
Programma External of Exte_rnal Technical
°g External E ] . Results Tech | Assessment
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GoUp 1 1.1.4.19 Logistics Health Assessment
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1.1.4.2 Critical Design Review (CDR)
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1.1.4.20 Program Sufficiency Review
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1.1.4.20.2 Conduct Assessments and Cost Analysis
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1.1.4.20.3 Provide PSR Results
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1.1.4.3 Production Readiness Review (PRR)
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GoUp 1L 1.1.4.4 Test Readiness Review (TRR)
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1.1.4.5 System Functional Review (SFR)
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1.1.4.6 System Requirements Review (SRR)
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1.1.4.7 Manufacturing Readiness Assessment (MRA)
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1.1.4.7.6 Conduct the Assessment of Manufacturing Readiness
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1.1.4.8 Functional Configuration Audit (FCA)
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Completed PCA Risk
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1.1.4.9 Physical Configuration Audit (PCA)
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1.1.5 Execute Acquisition Management Integration
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1.1.5.1 Manage Acquisition Oversight Integration
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1.1.5.1.1 Conduct Periodic/Ad Hoc Reporting
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1.1.5.1.1.1 Develop SAF/AQ Brain Book
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1.1.5.1.2 Provide Acquisition Operational Support
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|
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1.1.5.1.2.1 Analysis of Manpower
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1.1.5.1.2.2 AQ Operational Support
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1.1.5.1.2.2.5 Provide Support for AF Contract Services
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1.1.5.1.5 Conduct Institutional Performance Assessment
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1.1.5.1.6 Identify IT Capabilities and Needs
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1.1.5.2 Manage Acquisition Policy
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1.1.5.2.1 Develop and Implement Acquisition Policy
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1.1.5.2.1.1 Develop Acquisition Policy
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1.1.5.2.1.1.1 Review Higher Level Changes
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1.1.5.2.1.2 Provide Acquisition Policy Related Communication
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1.1.5.3 Conduct Other Acquisition Statutory Responsibilities
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Go Up t 1.1.5.3.1 Manage Congressional and Federal Inquiry
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1.1.5.3.1.1 Conduct Indirect Congressional Inquiry (Single PEO CSF Response)

Acquisition Process Model
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1.1.5.3.1.2 Conduct Indirect Congressional
Inquiry (Multiple CSF Consolidated Response)
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1.1.5.3.1.3 Conduct Personal Congressional Inquiries Process
(Direct from Congressman)
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1.1.5.3.1.4 Conduct Personal Congressional Inquiries (Direct from AFPC)
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1.1.5.3.3 Manage Audit and Oversight of Contractor Activity
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1.1.5.3.3.1 Manage Business Intelligence
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1.1.5.3.3.1.2 Provide Business Intelligence Reporting
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e
industry Req ue)s,t for Reporing Develop Ad Ad Hoc Business
Information Information Requirements Hoc Reports Balggtlj-'\’sg;;?)lrts In't\ﬁ_lligen;:e
indse

Identified Need for AQXE Awareness

(A Back | [ Fwp A)




Acquisition Process Model
1.1.5.3.3.1.3 Enhance Business Intelligence Mindset

Identified q
Need for Identify Specific
| Biul?.iness Business | Btul?_iness
nie.igence Intelligence ntelligence
Mindset Mindset Need Criteria
RDelvelopt ——
elevan LS oSS Deliver Worksho
Materials for % Intelligen % Workshop Feedbac %
| Btulsl_lness Materials
nteiligence
Requesit Address - -
equest for f Specific
Business ReqU_est or Business
Intelligence BUS_IHESS Intelligence
Insights Intelligence Criteria
Insights
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1.1.5.3.3.1.4 Provide AQXE Awareness

Identified Need for AQXE
Awareness AQXE
. Awareness
Identlfy Specific Information
Corporate Awareness
koarEtnesig Criteria
Business ortuni
Intelligence PP y Develop .
Analysis Relevant AQXE Deliver AQXE
Materials for Awareness > Awareness
AQXE Information Awareness Information
Request For Awareness Information
Awareness
Training Address Specific
Reiuest for % Awareness
Business QXE Criteria
Intelligence Awareness
Analysis
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1.1.5.3.4 Coordinate Audits

At
ual —
Request Coordina Findings AR 5
te AFAA from erve as Findings
Audits AFAA Audit POC for nding
Programmati T AC_qUISItIO_n Acquisttion
¢ Data n Policy Policy Audits Policy Audit
Audit
Request
GAO
RAudit t
eques (:tooc!:"(ﬂga Findings
e rom .
Audits GAO Audit
Programmati
c Data
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1.1.5.3.5 Conduct Information Asset Management Architecture

| Funded Requirement Notice

<

| Capability Need Statement

Business Case Analysis |

N
.

Solution Vocabulary — Enterprise Data Model Update

LI

Validated and Decomposed . Solution Specific Roadmap
Capability Need into Requirements Leacd Solution |
oncept Designated Sources of
Rough Cut Development Reference / Source of Record
Degirleol State
_ Transition State Solution Concept |

High Level
Desired State Desired State Solution Concept |

Avahitantiira

Business
. System Support NDAA
Certification \J AQXS Certification Position |
BPR Assertion —— Process
\| Domain Master Plan !
| dStgterrlment oL \INork forh
ndividual capabilities within -
the next bFLdget cycle \J Domain Roadmap Update |
[ Current State Architecture |— | Domain Strategy |
| Infrastructure Change | %‘ Domain Transformation Plan !
isiti Update
| Acquisition Improvement Plan (AIP) p \[" Architectural Vison ]

Transition State

Solution Concept

| Desired State Solution Concept |

| Business Case Analysis |

| Solution Specific Road... |

Solution Vocabularb—
Enterprise Data Model Update

%

Future State
Vision and
Master Plan

\| Solution Specific Roadmap |

-

Transition State Solution Architecture Ii

Desired State Solution

Concept

Corrective Action

Develop Solution

Solution Development Lessons
Learned and Insights

Certification and
Accreditation

Solution
Architecture
Steward Innut

Transition State
Solution Concept

Current State
Business Process

Solution Vocabularb—
Enterprise Data Model Update

Develop and
Maintain
Current State
Architecture

%{ Current State Architecture

Authoritative
Data

Support
Management
of Air Force
Architecture

Data Architecture
Efficiencies

Architecture
Requirements and Policy

Segment-Level
Architecture

%‘ Solution-Level Architecture

Data Stewards
Assigned
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Acquisition Process Model
1.1.5.3.5.1 Support Management of Air Force Architecture

Solution
Architecture
Steward Innut

Management Policies and
Conformance Requirements

Air Force IT Service

IT Service Management Support DoD IT
Policies and gervice
Conformance
Banuiramante Management
Segment-Level
Architecture

s-u port -AF Architecture
Chief Architect % Requirements and Policy

Authoritative
Data

port AF
Chlef ata Officer

>| Solution-Level Architecture

Data Architecture
Efficiencies

Data Stewards
Assigned
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Programmati
¢ Data

Acquisition Process Model
1.1.5.3.6 Provide Acquisition Product Support Oversight

Conduct
Enterprise
Oversight

Pertaining to
Product Support

Conduct
Oversight of
AF Depots

Provide
Product
Support to
Congress,
OSD, and
Other Services

Ensure Title 10
Section 2466
Compliance

Conduct
Oversight of
Partnerships

Related to
Depot
Operations

Ensure Title 10
Section 2476
Compliance

Provide
Program
Oversight and
Guidance for
Product Support

Ensure Title
10 Section
2464
Compliance

Represent AF
roduct
Support
Enterprise
Equities in
Governance
Forums

Product
Support,
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1.1.5.4 Manage Acquisition Program Master List (APML)

Request for Review and
Exemptions Appro_ve
Exemptions
AML
Revised . .
Add Effort to the AML Maintain IML IML
AML
Request to add Effort |—>
AML
Remove Effort Rmslfd
from the AML
Request to remove Effort }%
AML
Process Updates -
Revised
: / Changes to the AML
Proglrjar?matlc % ML
ata
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1.1.5.5 Conduct IT Portfolio Management

High Level Desired
State Architecture

Controlled Existing Portfolio I—

Validated and Decomposed
Capability Need into Requirements

Analyze IT

Other Guidance
(Congressional, Federal,

Portfolio

AF Strategic

Plan

List of selected

Select
Desired IT
Portfolio

Migration Plan (IT Roadmap) |

Annual Investment Strategy |

e

Unfunded Requirements List |

Portfolio Selection Criteria |

Domain
Performance Goals

Domain
Performance Goals

Portfolio Selection Criteria

|_

Evaluate IT
Portfolio
Performance

AQXS Shop Performance
Report

Performance Evaluation
Lessons Learned,
Insights, and Metrics

Solution Performance
Reports

Certification and

Accreditation

Control IT
Portfolio

% Corrective Action

%{ CCA Compliance |

%{ FISMA Compliance |

Requireme
nts & Money

%{ NDAA Compliance |

Support IT
Program

Management

%

Capability &
Product

Capability Need
Statement
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Acquisition Process Model
1.1.5.5.5 Support IT Program Management

Unfunded Requirements List |—

Strategic Direction |—

RRB Overarching

Strategy

| Transformation Plan |—

| Enterprise Architecture |—

Requirements

& Money

Annual Investment Strategy |—

Transform Investment Strategy
into Funded Requirements
(PPBE - "Corporate Process")

Capability &
roduct

Funded
Requirement Notice

Statement of Work for
Individual capabilities within
the next budget cycle
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1.1.5.7 Provide Departmental Standardization Leadership

AF Standardization
. Policies & Procedures
5P Serl\:le as Air
> orce
Pol 39 e
oroies Standardization
Executive

Approved
Defense
Standards
H DSP Implementation
— Serl\:le as Air
SF orce
Policies Standardization
Officer Standardizati
on Issues
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1.1.5.8 Manage Acquisition Key Leadership Positions (KLP)

Go Up 1
WK[.P
Approve KLP H KLP . Approval
andidates At Approve Waiver PP
/TN
Civilian KLP
Assighment
Identify Tenure Conduct Civilian
N Qualified Develop Tenure Agreement [
KLP N Agreement Assignment
Candidates Quaiitied KLP Process
Candidates
Milita
KLP
Tenure
Agreement
Nominated Conduct Military
Nomingte KLP KLP Candidates KLP KLP V@
Candidates Assignment
i N Process
Waiver
Request Request KLP
Waiver
Note: A waiver < BACK | | FWD >

can be input to
any of the Core
processes.
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1.1.5.9 Manage Scientific and Technology Information

D%cumentﬁd Dsitst{ibutio?
D_OCI.! ment esearc atemen . ) Unclassified
Scientific and Scientific and . . Manage Disseminate Scientific and
jechnical Technical Work in Progress Distribution of Distributed and Withhold rechnical
Information STINFO Scientific and STINFO ormatio
(ST|NFO) Technical
SF 298 Information
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1.2 Program and Budget (PPBE)

Programma
tic Data

Fiscal
Guidance

Defense
Plannin

Guit?ance

Previous Guidance |7

Warfighter
Shortfalls

and Priorities

Conduct
Planning

Joint
Programmin
g Guidance

Conduct
Programming

Joint
Programmi
ng Guidance

Fiscal
Guidance

Conduct
Budgeting

Programmati
¢ Data

POM

Resource
Management

Decision (RMD)

Conduct
Financial
Execution

IMP

Budget

Reallocations
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CFSP PCPs

Acquisition Process Model

1.2.1 Conduct Planning

Defense

Planning
Guidanca

Previous
Guidance

Air
Force

Ot ..

Previous
Chairman’s
Program

Recommendation

Warfighter
Shortfalls

and Priorities

PEO View
Strategic Bgfr?rﬂﬁz
Master Plan Gragamd Assess SP3 —
Products Assessment
l§}rate_gic
Conduct anning
. . Guid
Strategic Planning vidanee
Resource
Allocation Plan
Develop the
= Joint
Programming
Guidance _
Joint
M— e
Analyze Develop
Warfighter Chairman's —L
Shortfalls and __ Program CS?&BTSQS
Priorities Pnj)g;% of Recommendation Recommendation
[ = Y .
Defense
Planning Stratogy
Previous Prepare S&T
uidance Planning
Documents
Warfighter
Shgr@fallt_s and
riorities -CCTS
; [ccT

Note: The processes for Assess SP3 and
Conduct S rateﬁic Planning reference a
document that has expired with no new
reference document in place to supersede it.
However, the processes are still being
conducted and until a new document is in
place, the expired document can be used as
a guide.
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1.2.1.1 Conduct Strategic Planning

Previous Strategy H Wargaming Results |
Document
H SMP Implementation |
Conduct Air
Force Stratege(
Developmen
an
Implementatlon
Defense Planning 30 Year Plan
Guidance Assessment

Documen Governance
ts For

B Conduct Air
Force
Strategic
Strategic Planning
_Planning PPG
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1.2.1.1.1 Conduct Air Force Strategy Development and Implementation

Wargaming
Results

Force
Development

GoUp 1Le
- s Provide
Strategy Document Maintain the FoC Wargaming
i AF SEA AF 8upp°rt
Strategy
D[ AFsEA_|
Maintain the S?}I:P
Defense AF FOC Force
Planning > Development
Guidance > AF . . Concepts
FOC Maintain the
Aélr Force
Defense trate
iy o
meene iad L Maintain
Maintain the % S % Force
Air Force SMP Development
AF Concepts
Strategy
Conduct
Strategy %{ SMP Implementation
AF Implementation
SMP
Assess the 30 Year
Air Force Plan
strategy Accacemant

Note: The processes for Provide Wargaming
Support, Conduct Stratege/ Implementation,
and Maintain Force Deve ogment Concepts
reference a document that has expired with
no new reference document in place to :
supersede it. However, the processes are still
being conducted and until a new document is
in place, the expired document can be used
as a guide.

Concepts




| Execution Data: Current Year |7

| President Budget: Previous Cycle |7

[ POM Submission F——
| RAP: Previous Cycle |7

Strategic Basing

| 30 Year Plan

Opportunities / Actions

| Affordability Criteria |———

Evaluate
Plan,
Program,
and
Execution
Fidelity

Acquisition Process Model

1.2.1.1.2 Conduct Air Force Strategic Planning

Strategic Planning
References

Plan, Program,
and Execution
Fidalitv

Develop
Strategic
Planning
Baseline

Develop 10
Year Plan

Strategic Planning
Baseline

Strategic Planning
Guidance

Develop

Strategic
Planning
Guidance

%‘ Resource Allocation Plan

Documents i

Guidance

Select

Plannin

Choices

Offsets

[ 10 Year Plan Strategic
Eriotizatiorll

Develop and
Utilize
Strategic
Prioritization
Framework

Planning
Choices

Create Plan
to Program
Guidance

30 Year Plan

%

Create
30-Year Plan
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1.2.1.1.2.2 Develop Strategic Planning Baseline

President Budget:
Previous Cycle

Inflation/Escalation
Factors:Previous
President Budget Cycle

POM Manpower
Baseline

Plan, Program, and
Execution Fidelity

Convert
Programmin President Create POM POM
g Position to % , Budgetin % Baseline Baseline
. 1 ytenginn
Confirm President Budget: Plannmg A anning rorm (ABIDES)
Final PB > Previous Cydle > Level of Detail
Position
Merge Prior
ﬂAP Enesoutfce
ocation
POsERn. o | 7 P
Planning Form

dRAPVO: Total

Obligation
Draft RAP
Overwrite (JRAR)VO: Calculate
FYDP Years > FYDP Years TOA for
Out-Years dRAPv1: Manpower

Estimates
Initiative witl
Assumptions Brief

Edit
Transition
between
FYDP and
Out-Years

dRAPv1

Publish
Strategic
Planning
Baseline

Resource
Allocation Plan

Send Notification:

Update MPES




AF SMP

30 Year Plan

Assessment

AF FOC

Resource

Allocation Plan

Strategic Planning
Guidance

Environmenta
| Changes

Manpower
Impacts: IPRA

Initiate
Mission
Analysis

Finalized
Manpower
Updates: IPRA

Manpower
Impacts Briefing:
IPRA

Present IPR
A Mission
Analysis
Products

IPRA:

Acquisition Process Model
1.2.1.1.2.4 Develop 10 Year Plan

PBoard

Comments

Finalize
Mission
Analysis

%‘ IPR A: Finalized

IPR A: Draft

SPWG Manpower
Refined: IPR A

Refine
Mission
Analysis

IPRA:
SPWG Refined

Present IPR
A Mission
Analysis
Products
(PCouncil)

IPRA:
PCouncil
Comments

Manrower Information Supxort
Slide/Spreadsheet: IPR
Refined

Refine IPR A

IPR A: Refined
PCouncil

Feedback

Previous Year
COAs: Risk
Assessment

Initiate COA
Development

IPRA:

PCouncil
Comments

Manpower
Information Support
SIide/Sgreadsheet:

OAs

Manpower
Resource
Information
Impacts: SPWG

\/
Initial
Draft COAs

N/

Manpower Information

Support
Slide/Spreadsheet: IPR
C Brief

Determine if

Select COA

Refine COA
Development

COA
Guidance 2

COAs

Incorporate
Walgame
COAs

Wargame
CgAs

(SPWG) (—

Manpower Impact
stimates:
Based on Planning
Choice Options

ICEs/SCPs/NACA
s: Planning
Options (Previous
Cycle)

POEs: Planning
Options (Previous
Cycle)

Develop
Strategic
Planning
Choice
Options

%

Recommend IPRC: Additional PRC:
COA Decision Brief Experimentati Decision Brief
(PCouncil, onand Feedback
PBoard) Analysis is

Required
Develop COA Initi) Brief Refine COA Recommended
Selection Brief Selection Brief

Manpower

Strategic

(VCSAF
USecAF§

Strategic
Apgroved Planni%
OA Choice Options

Develop 10-Year
Integrated Plan, IPR F

10-Year
Integrated Plan:
Draft

Estimates: 10
Year Integrated
Plan

Planning
Choice Options
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1.2.1.1.2.5 Develop Strategic Prioritized List

GoUp 1Le

Integrated Priority List
9 (IPL) Y
Strategic Planning
Baseline Risk Assessment
AF Strategy
_AF SMP
: ; Trade Space:
Resource Allocation J°'“‘gj%%rr?§;m'"g . Manpowerrl)mpacts >
Plan Develop Identify Retrieve
Strategic Planning Strateg|c Strategic Criteria Tradespace / PIRAP': Stéategli_c > Strate_gic D/I/Os: Current
Guidance Prioritization Weighting gg‘s’ﬁ!gﬁ anning Baseline Elanr:!ng Cycle
aseline
T0-Year Framework 30 Year Pl Papers (HAF _ (CFLs)
Integrated Plan: Ianners) Position
Draft AF FOC Papers
Manpower
Estimates: 10 Year AF Strategy
Integrated Plan Plan, Program, and Planning Force
Execution Fidelity Guidance
Strategic Planning
Guidance
Manpower Planning Choices
Impacts: 1-N List CFSP: and Priorit?zed Offsets
Validated
Develo CFSP | (t:ondli_c ¢
-oF ntegration ——
CFSP (CFrl).S) Final Validate Manpower Impacts Round Table Send Notification:
CFSP: Plannin Updates to 1-N List M arise et >
Manpower Impacts Strategic Basing Deli b Recé‘r)rfmgﬁdzrt]ions
Opportunities / Actions eliverables
POM
Submission SPG Directed
irecte

Planning Deliverables
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1.2.1.1.2.6 Select Planning Choices and Offsets

GoUp 1Le
RAP: Updated RAP: Updated RAP: Updated
(PGroup) (PBoard) (PCouncil) Pﬁ%‘};?n
Guidance
é prove Planning Choices and Approve/Valida Blanming Choces and Approve/Valida Planning Choices and
RAP: Strategic am]lng Prioritized Offsets: te Plannin Sn-n"-‘tg d(())l%estap te Plannin Prioritized Offsets: Conduct IPR F: - -
Planning Baseline Choice Unresolved (PGroup) ] g rioritizeq Offsets: ] 9 Unresolved (PCouncil) h Strategic Planning
Solutions Choices Unresolved (PBoard) Choices Plan Selection Guidance
(PGroup) (PBoard) (PCouncil) (SecAF, CSAF)
- - Planning Choices and - -
Planning Choices Prioritized Offsets: Planning Choices and
and Prioritized Selected (PBoard) Prioritized Offsets: 10-Year
Offs(%sé r%ﬁlfxded Selected (PCouncil) Integrated Plan
B Strategic Planning 71N
nggc;ﬁﬁél Score Finalize : : Guidance
Planning Choices: Cll:c!:?g:smagnd N Planning Choices and > Planning ngglgﬁoﬁggggs 10-Year
Manpower Cost Estimates Prioritized Prioritized Offsets: Scored Choices and > Offsets: Resourced Integrated Plan:
rioritize Prioritized and Weighted Doott
Offsets (HAF Offsets
Offsets: Manpower p|anners) RAP:Approved

Cost Savings Estimates
Finalize RAP W
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1.2.1.1.2.7 Create 30 Year Plan

Create
30-Year Plan
ETT/ABIDE Narrative
S Database

%1 RAP-Final }%

%

30-Year Plan
Narrative

%

Validate
30-Year Plan
Narrative

%

30-Year Plan
Narrative

Brief 30-Year

Plan

10-Year
Integrated Plan

AF SMP

Assess 30-Year Plan
Against SMP (A5S)

AF SMP

N

NY

30-Year Plan:
Comments

30-Year Plan: RAP: Final with
Comments Comments
AN N4

RAP: Final with
Comments

Review for Coordination
Comments

30-Year Plan:
Stakeholder Feedback
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1.2.1.3 Analyze Warfighter Shortfalls and Priorities

Warfighter
Shortfalls and

Prinritine

Analyze Joint Intelligence
Estimate (JIE), Joint Strategic
Assessment (JSA), and Joint

Strategy Review (JSR)

Analyze Chairman's
Comprehensive Joint
Assessment (CJA)

Analyze Joint Concept
Development (JCD)

Analyze Joint Logistics
stimate (JLE)

Analyze Joint Personnel
stimate (JPE)

Analyze Chairman's Risk
Assessment (CRA)

Analyze Operational
Availability Studies (OA)

Analyze Joint Combat
Capabilities Assessment (JCCA)

Analyze Chairman's
Readiness Systems (CRS)

Analyze Global Force
Management (GFM)

Analyze Chairman's Pro?{am
Recommendation (CPR)

Analyze Chairman's Program
Assessment (CPA)

Analyze National Military
Strategy (NMS)

Analyze Joint Strategic
Capabilities Plan (JSCP)

Alternatives

Priority of

. Joint

<

BACK

FWD
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1.2.1.6 Prepare S&T Planning Documents

Defense
Planning Guidance

| Previous Guidance

Warfighter
Shortfalls and

S&T
Strategy
Develop
Strategy SZI/&T
Strategy
Develop
S&T Plan

S&T Plan

S&T

Plan

Develop
CFMPs

CFMPs

Identify CCTs




SAF/AG Audit
Results: PMB/PMC

Backcasti
ng Options

Manpower
Guidance: PPI Final

Air Force
Strateg[c Master

Defense
Planning Guidance

NANAVAN AN

Resource
Allocation Plan

Fiscal Guidance

ACAT |: POM
Cost
A + A~

Provide
Programmin
g Guidance

Go Up 1 Le!

Acquisition Process Model

1.2.2 Conduct Programming

Extend
Baseline

ICEs/SCPs/NACA
s: RAP Costin
(Current Cycle

%

POM:

Baseline

Evtancinn

Resource

Allocation Plan

POEs: RAP
Costing (Current

Cvela)

Conduct

RAPIDS

File: D/I/Os

PEM Parades

Programma

POM:
Incorporated ZBTs

E-ZBRS

Conduct
AFCS Initial
Deliberation

POM: COA
Approval
Decision éSecAF
and CSAF)

tic Data

Conduct Logistics
Requirements

Determination Process

Published
Requirements

PEO View
Manpower
Impacts with
J-Book:
EAS Data PDM: Uploaded
Prepare POM J-Book: Conduct Send
Ar~=F IDECS Data Program Notification:
Submission
Defense Inform Team
0OSsD Leads of PDM
SNaP
DAanart
PDM: Draft
Receive
Notification:
Daniinct Nffante
e By
st B Develop e 5e5en
Vianoow Offset List (OSD)
er Offsets
Manpower
Impacie banel Of
mpacts: Pane sets
i
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Inflation/Escalati
on Factors (OSD)

PGM

Update
Inflation /
Escalation

Factors

Updated

GoUp 1

Acquisition Process Model
1.2.2.2 Extend Baseline

Inflation/
lad: C 4.

Send Notification:
Request

Corrections and
Clean-lIn Acrtinne

ABIDE
S Data

Select and
Copy
Previous
Year ABIDES
Data

ABID

Conduct
Round Zero

ABIDE
S Data
Corrected

ES Data

Create New
Year and
Remove

Oldest Year

from FYDP

ABID
ES
Data
Updated

Select and

Appl
Inflggo);l /
Escalation

Factors

Exercise
Options:
Programmatic
ADMs

ABIDES
Data:
Inflated/
Escalated

Apply
Programmati
c ADM Options

ABIDES
Data:
Programma

tic ADMs

Perform

Qualit
Check for
Blue and
Non-Blue

ABIDES
Data;
Quality
Check

ABIDES
Data Quality
Check Failure

Publish

Baseline
Extension

POM:
Baseline

Evtancinn
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1.2.2.2.3 Conduct Round Zero

Send
ABIDES Data C t Notification:
reate Provide
IU?Id?.tec; Options to Manpower
~__Inflation/ Correct Data Verify : ABDIe?tE S
Exercise '“YF;';Vg{BUS Exercise Options %ﬁir&'f'se: Apply PB kel P
Options: Options: PB Against Reviewed PB Correction Send Notification:
Rg(\)/;fg\(l:?%rl]:’SB BlIJRSIPeSS L Corrections | opt|°ns Inform Budget
ules Owners of Changes




ABIDES
Data Quality
Check Failure

Updated
Inflation/
Escalation

Eartare

Provide
Baseline
Extension
Guidance

1.2.2.2.5 Select and Apply Inflation/Escalation Factors

Acquisition Process Model

Baseline
Extension:
Business Rules
Instructions

Verify
Options
Against

Business
Rules
(Rebalancing
the PB)

Exercise
Options:
Reviewed PB

Cnrractinne

Translate
Instructions
into
Business
Rules

ABIDES
Data:

[ P PO L VR

Baseline
Extension:
Updated

|__Business Rules |

Execute
Business
Rules

Exercise

Options:

New Year
Data

Appl
Inflg{i)oll,'l /
Escalation
Options

ABIDES Data:
Inflated/ Escalated




Acquisition Process Model
1.2.2.3 Conduct PEM Parades

RAP:Final

POM:

Baseline

Evtancinn

ICEs/SCPs/NAC
As: RAP Costing

(Current Cycle)

POEs: RAP

Costing (Current

Cost the RAP
Programmatically

POM:
Cost

A indnd

Publish
Integrated
POM Baseline

SAF/AG Audit
Results: PMB/PMC

POM:

Manpower
Changes by
Program: Updated

Provide
ZBTs, ZBRs,
and D/l/Os

RAPIDS
File: D/I/Os

RAPIDS
File: ZBTs

RAPIDS
File: ZBRs

\

Send Notification: Solicit
Input Manpower

Changes for ZBTs,
ZRBPe and D/liNOe
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RAPIDS File: D/I/Os 9

POM: Incorporated ZBTs,
ZBRs, ZBTs Receive

%

Validate/Integra
te D/I/Os gA
Group

D//Os:
Recommended/Prioritiz
ed (AF Group)

Go Up 1Le

Acquisition Process Model
1.2.2.4 Conduct AFCS Deliberation

Send Notification:
MPES Updates

D/1/Os:
Recommended/Prioritiz
ed (AF Board)

Validate/Integra
te D/I/Os (A

Send Notification:
Update MPES

Validate/Integra %

te D/l/Os iA
Council)

N/
Send Notification:
Update MPES

D/I/Os:
Recommended/Prioritiz
ed (AF Council)

POM: COA Approval Decision
(SecAF and CSAF)

Manpower
Impacts

POM: COA Approval
Decision (AF Council)

Create POM
COAs

% Cost Impacts

AN

Send Notification:
Request Feedback
on POM COAs

Provide
Feedback on
POM COAs

POM:

POM: COA
Appeals

Incorporated
COA Appeals

N\~

Send Noatification:
Update MPES

POM: Incorporated ZBTs }%

Enterprise Manpower Impacts
Rationale

Incorporate
POM COA
Appeals

\/

Send Notification:

Update MPES

Determine
APOM Cf)IA -
rova
pfgouncils

POM: COA Approval
Decision (AF Council)

\/

Send Noatification:

Inform SAF/IEIB of
POM: COA Approval
Decision (AF Council)

Determine POM
COA Approval

POM: COA Approval
Decision (SecAF and
CSAF)

(SecAF and CSAF)

<A BACK | [ FwD k)




Manpower Impacts
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1.2.2.5 Prepare POM Submission

with Rationale

POM: COA

Approval

Decision (SecAF
and CQAEN

POM: Validated

ICEs/SCPs/NACAs:

POM Balanced (Current

Cvrle)

POEs: POM Balanced

POM:
Brief OSD
Prepare POM
Brief and
Memo for OSD -
Transmittal
Memo
Perform
Ad'MTor .
ustments POM: Updated to
{O_POM BaIancc—.Pby Year
Options to
Balance by
Year

(Current Cycle)

Create POM
File for ABIDES

POM: File
for ABIDES

Process
POM Options

POM:
Prgcgssed

Validate
Balanced
POM

Submission

%

POM:
Validated

%

Upload Final
alidated
POM

Submission
into
PRCP/SDCS

POM:
Uploaded

Send Notification: Inform OSD
Comptroller, SAF/IEIB and
AF/A1TM of POM Submission

Share
J-Book Data

J-Book:
EAS Data

J-Book:
IDECS Data

%
%
%

OSD Select and
Native Programming
(SNaP) Report
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Go Up 1

Acquisition Process Model

1.2.2.6 Conduct Program Defense

[ POM: Briefed

l_

| Transmittal Memo

|_

POM: Uploaded

OSD CAPE: Program
Review Guidance

Manpower
Programmatics: Updated

Prepare to
Address
POM Issues

H POM: Issues

Resolve POM

Program Decision
Issues

Memorandum: Draft

Analyze POM Executive Summary: Respond to
Issues cviewe Initial PDM

Process
Final PDM

Program Decision
Memorandum: Uploaded

Final PDM:
AF Response
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Acquisition Process Model
1.2.2.6.1 Prepare to Address POM lIssues

POM: Briefed

Transmittal POM: Brief
Memo 0OSD

Develop /
Brief POM A POM: Briefed Incorporate POM

T ittal ssues
OSD CAPE: Program I'?\?Sml a
Review Guidance emo

Manpower
Programmatics: Updated

Submit POM
Brief and
Transmittal
Memo for OSD




POM Issues

Go Up 1 Li

Acquisition Process Model
1.2.2.6.2 Analyze POM lssues

Establish
Issues Team

Send Notification:
Inform Services of

Issue Teams

Issue Teams:
Created

Develop and

Perform
Initial Issue
Paper
Assessment

Total Bill:
Draft

—_—N— N

Publish
Issue Papers

Issue
Papers:
Piihliched

Identify Issue
Team Lead(s)

Issue Team
Lead:
Identified

Issue

Tracker: Draft

N

Identify Lead
for Issue
Papers

Issue Paper
Lead: Identified

Analyze Issue

Executive

Summary: Issue
Paner

Executive
Summary: Updated

RAPIDS File:
Issue Paper

RAPIDS File:
Updated

Review
Executive
Summary

Executive
Summary: Reviewed

Screen/Edit
Issue Paper
Files

Total Bill:
Updated

Issue

Tracker:
I Indatad
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Executive
Sumrnary: Issue

RAPIDS File: Issue
Paper

Manpower
Reclama: Updated

Resolve
Issue Paper
Issues with

(0131

Acquisition Process Model
1.2.2.6.3 Resolve POM lssues

Issue Paper:
Resolution
RSyt S

OSD Issue

Slides

Skull Input:

Updated

Note: If issue is resolved after the 3-Star
Review, process ends after Updating Rapids.

If issue is unresolved proceed to Prepare
for DMAG and continue process unti
DepSecDef Decision.

Prep AF/A5/8

: N Brief Sheet: Brief Sheet:
Brleégflteet. > Updated Updated
PDef(;ztr_id AFt Total Bil: Update Total Bil:
osition a Updated PIDS Updated
3-Star Review
_OSD Issue Issue Issue
Slides: Facerized Tracker: Tracker:
| Indated LIndatad
Brief Sheet:
Updated
Total Bill:
Updated
Issue Prerare for DMAG Issqe Slides:
Tracker: MAG Facerized
| Indated
DMAG Issue
Slides
Manpower DMAG
Issue Slides: Facerized

Defend AF
Position at

Program Decision
Memorandum: Draft

1-N Offset List: Approval
Decision (OSD)
Issue Paper: AF gee;esrergbneef
Position at DMAG Decision
(OSD CAPE)
< BACK | [ FwD >




Acquisition Process Model
1.2.2.6.4 Respond to Initial PDM

Program Decision
Memorandum: Draft

Total Bill: Updated

Issue
Tracker:

Ilndantanl

%‘ Total Bill: Updated |_

Issue

Tracker:

Ilndntnl

Analyze PDM

Draft Program
Decision
Memorandum:
Proposed AF
Comments

%1 Total Bill: Updated |—
Perform
Initial Update Total
Assessment Bill and
of PDM Issue Tracker
Issue
I'I'Ira‘.claer_:l
Program Decision
Memorandum: Draft
Draft Program -
Develop AF Docison Provide Input
Response to Memorandum: % for AF PDM
DM AF Response Response
(AFIA5/8)

%

Program Decision
Memorandum: AF
Response (AF/A5/8)

%

Provide Input
for AF PDM
Response
(Top 4)

%

Memorandum: AF

Program Decision
Response (Top 4) >

Upload AF
Response to
PDM into
Expresso

Final PDM: AF
Response
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Final PDM: AF
Response

%

Sign Final
PDM (OSD
Comptroller)

GoUp1

Acquisition Process Model
1.2.2.6.5 Process Final PDM

Issue Tracker:
Updated

Program Decision

Memorandum:
Signed

%

Total Bill:

Updated

Analxlz)eMFinal

Issue Tracker:
Updated

Program Decision
Memorandum:
Signed

Program Decision
Memorandum:
File for ABIDES

Create PDM >
File for ABIDES

Total Bill:

%

Updated

Process PDM
Options

%

Program Decision
Memorandum:
Processed Options

Upload Final
Validated PDM
Submission

into
PRCP/SDCS/CIS

Program Decision
Memorandum:
Uploaded




Manpower Programmatic
Impacts: Panel Offsets

Program Decision
Memorandum: Draft

Request Offsets

Receive Notification:

SAF/AG Audit
Results: PMB/PMC

Manpower Offsets

Ii

Provide
Offsets (AF
Functionals)

S: Offsets

Backcasting
Options

Acquisition Process Model
1.2.2.7 Develop Offset List

Validate/Integra
te 1-N Offset

Manpower Changes

with Rationale: Updated

Create Initial %
1-N Offset List

List (AFCS)

%

1-N Offset List:
Initial Draft

1-N Offset List:
Recom?eﬂggtislPrioritiz Rat'i\gﬁg eOVvaefg ot p i
ed ( Template: Updated > rovicde
Feedback on
1-N Offset
Notiond List COAs
otification:
Lindate MPES
Create 1-N
1-N Offset List: Approval H 1_-N' Offset
Decision (SecAF and CSAF) OfE:SStAl;ISt List: COAs

1-N Offset List:

Comments from
Functinnale

Incorporate
Feedback

(SecAF and CSAF)

Determine
Approval on 1-N %

Offset List

%

1-N Offset List:
Feedback from

Functinnale

1-N Offset List: Agproval
Decision éSecA and
CSAF)

Approval on
1-b?%ffset List

Determine %

1-N Offset List: Aé)lgroval
Decision (OSD)

Shorten 1-N
List to get a
Zero Balance

1-N Offset List: Aspgroval
Decision (OSD)

1-N Offset List: Zero
Balance

Send Notification:
Forward Shortened
1-N Offset List to OSD
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Acquisition Process Model

1.2.2.8 Conduct Logistics Requirements Determination Process

Programma
tic Data

Prepare
Requirements

Draft
Requirements

Requirements
Collaboration
and QC-2

Initial
Requirements

Define
Requirement
s QC-1

Final
Requirements

Prioritize

Requirements

Validated
Requirements

Validate/Prioriti
ze Requirements

Prioritized

Requirements

Publish

Requirements

Published
Requirements




GoUp1

Acquisition Process Model

1.2.3 Conduct Budgeting

PEO View

Program Decision
Memorandum

Balance the
Budget
Estimate
Submission
(BES)

BES: Delta Initial

BES: Adjusted

Develop New
| Adjust Offsets

BES:
Re-Balanced

Finalize
% Budget and
Lock BES

CIS: Disconnects

BES: Final

Position

AF/A1M MPES: J-Book:
CIV3400, MILPERS3500,
Guard Reserve, PB 23

%

Develo
Justification
Books

Enter Balance BES
(PRCP, CIS, and SDCS)

Justificati

on Books

Defend BES
and Deliver PB

AF Response to

Budget Inquiry

%{ Staffer Day Review
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Program
Decision
Memarandiim

Acquisition Process Model

1.2.3.1 Balance the Budget Estimate Submission (BES)

GoUp1
Inflation/Escalati
on Factors (OSD) >
Determine
Threshold Threshold Assess,
Level Update, and
Reprice BES
with Latest
Rates

Program Decision
Memorandum: Signed

OSD Rates i%

Fact-of-Life
Changes

Reprice
Factors:

Checked

Execution Data:
Current Year

BES: Repriced

Incorporate

Fact-of-Life
Changes and
Execution Data

BES: Adjusted

Threshold

Level

Total Obligation

Authority

Balance BES
to TOA and
Check
Threshold

BES: Delta
Initial

BES:
Adjusted




BES: Delta
Initial

BES:
Adjusted

Allocate
Deltas to
Apﬁropriatio
n Managers

N

BES Delta:
Allocated

Previousl
% Developet‘i’ >

Acquisition Process Model

1.2.3.2 Develop New/Adjust Offsets

Find

Exercise
Option:
Prior Work

Options

1-N Offset List: Approval
Decision (SecAF and CSAF)

Create
Exercise
Options to
Resolve Delta

2

Exercise Option:
Allocated Delta

BES Delta: Allocated,
Manpower Impact
Options to Cover Delta

Balance
Offsets
Against Deltas

1-N Offset
List:
Approval
Decision
(SecAF and
CSAF)

Select and

Inform AF
Board of

Additional
Offsets

AF Board and AF
Council New
Adjusted Offsets:
Informed
(Decision Tracker)

Apply Offsets

Exercise Option:

Delta Resolved

<‘ BACK || FwD k>

BES:
Re-Balanced




BES:
Re-Bala
nced

Balance BES
to TOA

Acquisition Process Model
1.2.3.3 Finalize Budget and Lock BES

BES: Balance
Adjusted to TOA

%

Make
Discrete
_Final
Adjustments

| BES: Quality Checked >
%‘ BES: Discrete Adjustments ’%

MILCON

Project Detail

Finalize
Budget Level
Details

%‘ BES: Finalized Detail ’%

Perform
Qualit
Check BES,

per
Appropriation

%‘ BES: Quality Checked }%

Lock BES,

per
Appropriation

%‘ BES: Final Position
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Acquisition Process Model
1.2.3.4 Develop Justification Books

CIS: Disconnects

B |EnterBEs
(PRCP.CIS, [ “BookDaa_|]
and SDCS)
into JBook
BES: Final
Position
%‘ JBook: EAS Data |
Develop BES %‘ J-Book: IDECS Data
J-Book i |
AF/ATM MPES: J-Book: CIV3400,
MILPERS3500, Guard Reserve, PB 23 %{ OSD SNaP Report |
Note: The Program Budget {_Back | [ FwD >

Decision referenced in AFI
16-501 and the PPBE
Reference Guide has been
superseded by the Resource
Management Decision.




1.2.3.5 Defend BES and Deliver PB

Acquisition Process Model

Enter Balance
BES (PRCP,
CIS, and SDCS)

Justification
Books

Prepare
Defense of
Air Force
Position

Prepare

Budget
AF Position

Program
Budget

Decision

Manpower
Changes to
PBD Tracker

PBD:

Signed

PBD:
Recommendatio
n of AF Position

Finalize
President’s
Budget

PB:
Locked

Rollout and
Defend
President’s
Budget

AF Response
to Budget
Inquiry

Staffer
Day Review




Enter Balance BES
(PRCP, CIS, and SDCS)

Justification Books |———

Perform

Budget Issue

aper
Assessment

GoUp1

Issue

Tracker: Draft

Acquisition Process Model

1.2.3.5.1 Prepare Defense of Air Force Position

\% Total Bill: Draft

Assign

Budget Team

ead

Issue Paper:
Recommendati
on on AF Position

Perform
Issue Paper
Assessment
Budget AF
Position
Issue
Budget Team Tracker: Draft

Lead: Assigned

%

Total Bill: Draft

Update Issue

Tracker

Update Total
Bill

%

Budget Issue Paper
Tracker: Updated

Manpower

Rationale: Updated

Total Bill: Total Bill:
Updated > Briefing
Prgrarg Total
Bill Briefing

Prepare AF
Position
Decision
Brief for

SAF/FMB

Budget Issue
Paper: AF
Position (Draft)

Defend AF
Position

Budget AF
Position




1.2.3.5.2 Prepare Program Budget Decision

Acquisition Process Model

Send Notification: Notify Top 4
(VCSAF, CSAF, USecAF, SecAF)

Budget AF
Position

SRR e
Update U ST Budget Issue ntorm 0
pdate % Adjudicate 9 ; Draft PBD:
R . raft PBD: OSD

Budget Issue % Budget Issue Budget Issue > Ad?ﬁﬁ%;?gd P Issue Draft % Recommendation Perform

Tracker R PBD Draft PBD

esponse
Assessment
\/
| Total Bill: Draft |
PBD Tracker:
Draft
Budget Team Lead:
Assigned/Reassigned
i i PBD: PBD: .
Assrl| n(]?jgae?SI Dﬁ'gfr{ggb Recommendatio Update PBD Recommendatio Issue Final
eam Lead v Assessment n of AF Position Tracker n of AF Position PBD
anpower
cranges'FED [
PBD Tracker:
Updated

%{ PBD: Signed
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Acquisition Process Model
1.2.3.5.3 Finalize President's Budget

PBD: Signed PBD: Additional

. PB: Perform
PBD: Review PBD PBD: Incorporate : [ PB:Final | Make PB Adjusted li :
Recommendation of and Identify Reviewed PBD and > |n§c?rbzg?ed > Balance PB Final P Adiuste > Cﬁggkt B | PB: Locked |
Offsets Options into Adjustment and Lock PB
ChMa"pOWSéD PB Exercise PB
anges. O%tion:I D(-ﬂta >
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Send Notification:
Notify AFCS and
SAF/FMC on Final PB

Acquisition Process Model
1.2.3.5.4 Rollout and Defend President's Budget

PB: Locked

Upload Final
alanced
Budget

Submission

into
PRCP/SDCSI/CIS

J-Book Data

Develop PB
J-Book Data

N

N

J-Book: EAS
Data

J-Book:
IDECS Data

N\

L

Send Notification:
Submit JBook to OSD

Comptroller, Congress,
an i

d public

Rollout PB
Request

PB Inquiries %

%

PB Rollout
Products:
Developed

%

Develop PB
Rollout Products

PB Rollout
Products:
Developed

Defend Budget

AF Response
to Budget
Inquiry

Staffer Day
Review




Go Up 1

Acquisition Process Model

1.2.4 Conduct Financial Execution

PEO View

Congression
al General
Reductions

Withhol
d Factors

Budget
Authorization

Prior Year
Budget Authority

Conduct
Funds
Distribution

Obligations

Program

Authorization

Budget

Authorization

Expenditures

Monitor
Financial
Execution

Funds
Status

Conduct Reprogramming
Activities

Funding
Adjustment




Go Up 1 Le

Acquisition Process Model

1.2.4.1 Conduct Funds Distribution

Budget
Authorization

Prior Year
Budget Authority

Reprogramming
Request

Program
Authorization

Budget
Authorization

Congression -
al General Withhol
Reductions d Factors
Revised
Determine Budget Distribute Program
Reductions & Authorization /
Withholds Funds Budget Authorization
Withheld
Appropriati
on Bill
Appropriati
1415-3 on Action
Package . .
IDECS Distribut
ReErogra DD141 Budget Export e Funds
m Funds - 51 =
Program Request
Authorization Conaression
al Marks

Program

Authorization




Acquisition Process Model

Cotinn 1.2.4.1.2 Distribute Program Authorization and Budget Authorization
- Validate and Enter
d Budget Ej}{,ﬂﬁgaﬁ{gﬁ'@% Authosization AT e}\) Authorigation LPIRETE |20 B Docments Budget Targets into Targeis
y

Note: The final

process above is an
AFLCMC Standard
Process.




Acquisition Process Model

1.2.4.1.2.1 Develop Program Authority
Ao
S i Validate
s Posttion
udget Export (PlLE)
PB
Request
Add

Congression Congressional
al Marks Marks to PB Plus
Marks Appropriations

Coordinat
e with

CDs for

Program
Authority

CcD
Feedback
Adjust
Data
Corrected
Appropriation
I— Issue Program
Program Authorization
Authorization




Acquisition Process Model

Go Up 1 Le

1.2.4.1.2.4 Validate and Enter Budget Targets into Systems Standard
rocesses
Docinsnts Determine PEO _
to Execute Funds Identify Out-of-Balan Resolve
Out-of-Balance ce Conditions Out-Of-Balance
Conditions Conditions
RCI'eate %]FdM Balanced
elease 2
Target Allowance EOM Position
DocErﬁents Target
Funds Load Sheet
Breakout AFM Enter Targets in General (Sudge
Jarget Accounting and Finance argets
System (GAFS)
Validate Funds Prepare Target
Breakout Load in CCAR =
arget
Load Sheet
Prepare Target

Load for Other
Service Locations

Note: This is an _.mu
AFLCMC

Standard Process.




Acquisition Process Model

1.2.4.1.3 Reprogram Funds

PEO View
0SD
Draft 1415-3 Perform Received
Package Internal 1415-3
Reprogramming Package
. Congress
Draft 1415-1 Perform Prior Received
Package Approval %D1ﬁ15-1
Reprogramming ackage
3011$
BTR Memo
Perform Below Program
Threshold Authorization
Reprogramming
3080$
BTR Memo
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Acquisition Process Model
GoUp 1 1.2.4.1.3.1 Perform Internal Reprogramming

Review
Programmatic

"Eliae’ [ Exechiabilityfor | Aosceaman
Internal Sgggggg:y Refined
Reprogramming Review for 1415.3 Conduct
o Internal Package SAF/AQXE
S Reprogramming Review and
Approval of
the DD 1415-3
Refined
1415-3 Package
Conduct
SAF/AQX Arprov
fradei it ok Distribute to
ackage
T =1 SReRuer
Reprogrammin s
prog g Reprogramming ReM e
141d5 3 Distribute to
Panka-na OSD for
Internal _ Rosb
Reprogramming d

1415-3

Packaae




Acquisition Process Model

1.2.4.1.3.2 Perform Prior Approval Reprogramming

Draft 1415-1
Package

Review
Programmatic
Aspects for
Executability for
Prior Approval
Reprogramming

Refined
1415-1 %
Package

Conduct
SAF/AQX
Review and
Approval for
Prior Approval
Reprogramming

S 1| Secondary e
FETERT % Package Conduct
Draft 1415-1 Prior SAF/AQXE
Package % Approval Review and
Reprogramming Approval of
the DD 1415-1
[Acton ftems K-
Distribute to
SAF/FM for
Prior
R ?pplror\r’l?rllin R Con d
PSS S S tribute t
ackane istribute to
OSD for Prior Re?:gilx:/)ed
Approval % ST
Reprogramming ackage

Submit

to
Congress

Congress
Received
DD1415-1
Package
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Acquisition Process Model
1.2.4.1.3.3 Perform Below Threshold Reprogramming

3011$
BTR Memo

3080%
BTR Memo

Assess
Request for
Executability

Request
Assessment

%

Prepare BTR
Package

Hard Copy
BTR w/
Snowflake

Review BTR
Package for
Approval

BTR
Package

Issue Program
Authorization
(PA)

Program

Authorization




Go Up 1Le

Acquisition Process Model

3010
Request

3020
Request

3080
Request

3011
Request

3080
Request

Program
Authorization

1.2.4.1.3.3.4 Issue Program Authorization - PA
Avallabic$010 Draft & Program
" rogram
v:?(')fo, ?3600 ’ % Ayailable % Valiaaate PA % Authorization Approve PA
Funds
Validate Available Draft, Validat
Available 3011, Fund - EleE
3080 Funds e & Approve PA Ao




Acquisition Process Model

1.2.4.1.4 Distribute Funds
PEO View

Appropriation
Action
Appropriation Bill |
Perform 5
IDECS Budget iti rogram
Export é?jlﬁlgls Authorization
Distribution
ReD PB
equest Request
Congressional Congressional
arks Mandated
Reductions Conduct Authorzation
SBIR
Initial
Distributi
on Results
SBIR
Withholds




Appropriation
Action

Acquisition Process Model
1.2.4.1.4.1 Perform Initial Distribution

Appropriation Bill |7

IDECS Budget
Export

PB

Request

Validate
with PB

Position
(PILE)

Congressional
arks

Add
Congression
al Marks to

PB Plus Marks

Appropriations

Coordinat
e with
CDs for
Initial
Distribution

CD
Feedback

Adjust Data

Corrected
Appropriation

Issue
Program
Authorization

Program
Authorization




Acquisition Process Model
1.2.4.1.4.2 Conduct SBIR

PB
Request

Congressional
Mandated
Reductions

Initial
Distributio
n Results

SBIR
Withholds

Factor in
Adjustments

Remaining
Balance

"

Validated
Adjustments

%

Issue
Program
Authorization

Program

7

Proposed
Adjustments

%

Validate
with CDs

Authorization




Go Up

Acquisition Process Model

1.2.4.2 Monitor Financial Execution

PEO View

Program
Obligatio
n. Underobligat
Execution ed MDAPs
Program Authorization |7 Traqk M_onthl
| Obligations
| Budget Authorization |7 Expendltures
O/E
Program Report
Expenditu |
re Execution
R FM ¢ Create Approved
eques . ist o
For Omn_ll_)us Sources &
Omnibus POS|t|°n Reailirements

Note: Click here to
access an active link to
a memo from Mr. Hale
and Mr. Kendall
regarding obligation
rate tenets.

igation .
Rgtes Obcl;'r?at'
Identi

Shortfall / i
Excess Funds S

Top

~Down
Must Pays
Other Risks

Execute
Top Down
Bill Process

Funds Executed
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Trigger:
Mid-April

Acquisition Process Model
1.2.4.2.3 Create Omnibus Position

FM
Request
or

Omnibus

Gather
Sources &
Requirements

Develo
Draft List of
Sources &

Requirements

Draft List Of
Sources &
Requirements

Coordinate /
Finalize
Sources &
Requirements

Approved
List of
Sources &
Reatiirements




| Top Down Bill Pays I—

Other Risks

Build To

Down Bill
Pa

Briefing

Acquisition Process Model

1.2.4.2.4 Execute Top Down Bill Process

Draft Top
Down Bill
Pay Briefing

Coordinat
e TOB'
Down Bill
Pay Briefing

Top
Down

Bill Pay
Briefina

Brief
CSAF/
SecAF

Approve
d Top
Down

Bill Pavs

Conduct
Sourcing
Activities

L Bill Pavs |

Approv
ed Top
Down

Execute
Payment
via 1415
or BTR
Process

Funds Executed




Go Up 1

Acquisition Process Model

1.2.4.3 Conduct Reprogramming Activities

Program Authorization |7
| Program Authorization I— | J Aul?rl;gsr]i;%rgon
Conduct Above Funding Conduct Below
Threshold Action Adjustment |  [Funds Status —————{ Threshold Action Sudaet
Authorization
— horizali
| Budget Authorization Ii | Budget Authorization |7
Acquisiti Review
P o and P -d
rogram : rovide
—Baseline °°°'§"“at APE GEV for Data Package
Propos Proam GFE Data
e A
Progra Baselines




Program
Authorization

Fun

ds

e

Budget
Authorization

Monitor
Execution of
Program
Funds

Acquisition Process Model

1.2.4.3.2 Conduct Below Threshold Action

Data Call

or
Unfunded

Reauirements

Determine if
Request is a
BTR

AFLCMC
Standard
Processes
. Issue Issue
Validate Realignment | Obtain PEO Sourdi Updated Program Updated
prog Approval ng Authorization udget
Source ng Document 9 Prog_ram q
for Sources Authorization Authorizatio
n / Allocation
Reprogrammi Budget
_ ng Authorization
Unfunded
Requirements D t c dinat
ocumen _ oorainate
FSouci'_ce "?eocne‘géeate Inforrnlatlon RReaIignment_/ I Budaet
Potent undaing Nintificatinn eprogrammin ssue Budge
oten Lines Documentation g Bocuments Authorization
Fundi Document
na

Program
Authorization

Budget
Authorization

Realign Funds
Between
Program Offices

Program
Authorization

Budget
Authorization




Acquisition Process Model

1.2.4.3.3 Review and Coordinate Program Baselines

Acquisiti
on
Program Develop 5B
Baseline | Recommendation Recommendations
Propos s to AP
ed
Progra
m
Prepare / Sign PM
Proposed AgB Endorsed
i i PEO
PRrg‘;’;g:;{jS)\ nB Endorsed APB

Task Proposed
APB to SAFIAQ | ProposedAPs |

CD Organization

Prepa':e / TaSK Coorﬁil:gtion/
. Coordination / Signature Package
Signature Package

Review /
Recommend
Coordination on
Proposed APB
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Acquisition Process Model

1.2.4.3.4 Provide General Equipment Valuation
- Government Furnished Equipment Data

Conduct Data Da

Call to 2

Program Offices

Provide
Requested GEV/
GF Data GFE Data

Forward Data GEV / GFE
to SAF/A4L Data Package




Acquisition Process Model

GoUp 1Leve 1.3 Develop Requirements and Preliminary Design
Broader Set of e
Teclgggloegry Oept(i)ons % Ag?rggt'on
Technology Concept |— 9y
Operational D I
Technology Supaggable Pre(lei‘r,r?ir?g H Capability Document
Development Technoloav Desi ry
esign
Technology Need |—
Warfighter —
Shortfall / Need Prelimina
ry Design
Acquisiti LON
on Strategy Address
Accelerated
Capability Needs
Neca
R’;lr?ﬁget

Note 1 from the Chief Process Officer: The Under Note 2: The purpose of program { Back |[ FwD >
Secretary of Defense for AT&L has provided four key tailoring is to streamline the acquisition ! 7
endurlnlg(] acquisition principles. The first of these principles program to the maximum exten
is “Think". Program managers should tailor the program possible, consistent with risk, to
according to the specific needs of that program. The rote provide new systems to operational
checking the blocks in a checklist or simply following each commanders as fast as possible. DoDI
and every step of a process is the antithesis of Mr Kendall's 5000.02, Section 5.a.2; AFPAM
challenge to Program Managers. Use this Model as a 63-128, Section 14.1
model. If your program's situation warrants a waiver from

the checklist or process, seek that waiver from your
milestone decision authority. Click here to access an active
link to Mr. Kendall's thoughts.




Acquisition Process Model

1.3.1 Technology Development

Broader Set of
;eggzgé%% . Technology Options
Identify and
Prioritize
Technology Needs
Technolog Prioritized
y Need Need Mature Technology
Other
Technolog
y Demonstrat
Applications _ .ed TRL3/4/
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Technology Efforts

Prioritized
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Prioritize

d Need
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Technology
Concept Identify Flagship
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Technology Needs List of Technology
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Technology
Needs

Insert Technolo
Push 2

Broader Set of
Technology Options

Conduct Joint
Candidate
Technolo
Demonstration

JCTD
Approval
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1.3.1.2 Mature Technology

Prioritize
d Need

PEO View
Receive
Strateglc Demonstrat
Direction Performan oo
e Targer Formulate Technol
echnolo
Maturatic?r%l Develop /
TRL3/4/ Devel;)r e&l;r:‘otlxgy roach Approach Refine T g}mz o
5 Technology P PP Techno|ogy Pttt
Refined
Technology

(A BACK | | FwD k>




Acquisition Process Model
colil 1.3.1.3 Transition Technology
PEO View
Formulate Technolo Technolo
PT Development & e %@ Commit & Transition Blan
Transition Strategy % Approve TRL/ MRL 6
(TDTS) TeChn°|°gy Approval
Demogstrat TRL3/4/
Tor\h?\nlnn\l DeAvelop I.Jrforr?]atlion to TeChnOIOQy 5 Technology
; ssess Technolo
Other el Refined Readiness (ConductgyRA) Assessment
Jechnology Technology Transition Operationdl
TeChnOIOQY Supggrqtable
to a Program Technoloav
Coordinate and éj %@Fg
Update TDTS
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1.3.1.3.3 Develop Information to Assess Technology

TRA
. Need

Establish a
TRA Plan
and Schedule

Form a
SME Team

Formed
SME Team

Identify
Technologies
To Be Assessed

List of CTEs

Collect
Evidence of
Maturity

Technology
Maturity Information

Assess
Technology
Maturity

TRA Report
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1.3.1.3.3.3 Identify Technologies to be Assessed

TRA Need
Identified
Prepafrt(a: Ipti_tialI List — - Recorrtlmt?]ndL_ ¢
of Critica nitial Lis anges to the Lis List of CTE
Technolog¥ of CTEs o Critical
Formed Elements (CTE) Technologies
SME Team
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1.3.1.3.3.5 Assess Technology Maturity

Prepare,

Coordinate, &

Submit the TRA >_
Report Conduct

ASD(R&E)

Technology
Maturity Information

Gather SME
Technology
Assessments

TRA
Findings

Review and
Evaluation

TRA
Memorandum
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Lessons Learned

JUON / JEON
CNGB Issues

Non-CGA Issues

Go Up 1Le

Acquisition Process Model

1.3.2 Develop Preliminary Design

PEO View
Conduct 0SD Corli:duct Air
Capability Gap Direction Canabifit
Assessment paority
Development
| AFSEA | —
| ADM
o) [ Gt
Warfighter
Shortfall / Need
P_e_rform Requireme Prelimina
Capabilities-Based Nl Nyeeal auir ry Design
Assessment and /= /S Traceability
Top Follow-on Actions Condqct Refine Matrix
Down Broader Set of Materiel T Pref Devel -
uhbet Technology Options Soluti referre rererre evelop Capability
Avalvoia o d Acczum io Document
ysi ystem
ICD _Study Iternatives) oncep Document AC%L:SItI
* W | Strateoy | Develop Life
FCC , ycle
Ope;?]téonal Management Plan
Generate Materiel Supportable
ATD Concepts (Conduct B
Development
Planning) LCSP.
[T g Sirajegic Develop Life
m— Acquisiti Cy.de
on Strategy Sustainment
Plan
Operational and ;
Suppé)rtablle Technology
Note 1: The following websites provide valuable information for Note 2: This enabling
Froduct supFort activities. The DoD Integrated Product Support process is based on the
_trnplerpentﬁ ion RI(_)adma has links tg ove{_ 2500 klnowl_edge AFMC/EI\é %néjA?wMglEdN
items (such as policy, references, and continuous learnin sponsore uide. Programma — _
modules). The Roa map identifies activities and outputs for the tic Data Cogﬂuti:;ese);is;ems Eﬁgi;'gg’r?ngfér{fgggggs Capability Conduct Cost CCA
twelve integrated product sugFort (IPS) elements over the total A g gt aps Capability Analysis Final
life cycle. DoD has also established a Product Support ssessmen
Manager website that provides links to a variety of relevant
documents. Finally, the Air Force has developed the Contract
Sustainment Support Guide to provide best practices for
contractor logistics support. Click here to access an active link
to each of the above.
Logia
Conduct Rodihieie
Programma gonduct Manggem Programma Source of
Note 3: The Conduct Note 4: Enclosure 14, Note 5: Consistent with the 24 Apr tic Data A rogram ¢ en tic Data Repair Source of
Air Force Cafability Sections 4 and 7 of DoDI 13 Implementation Directive for ssignmen Adreement Assignment A Repair ‘
Development process 5000.02 provide a list of Better Buying Power 2.0, Defense Anpoanment |
provides direction to actions that RDT&E Exportability must be considered -

and is informed by the
Pre-Milestone A
processes on this page.

Organizations / Program
Managers should take
relative to Cybersecurity.
Click here to access an

active link to the instruction.

in the acquisition process. Such
considerations must be
incorporated in acquisition
planning efforts. Click here to
access an active link to the
Implementation Directive.
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1.3.2.1 Perform Capabilities-Based Assessment

Warfighter

Shortfall / Need

Initiate CBA

Prioritized Need
Study Team

Study & Issue
Guidance

N

Prioritized Need Study Plan
Study Team

Study Initiation éggrg;/uegy
Notice Plan
Warfighter
Shortfall / Need
Develop CBA

Defined

Capability Need

Develop Initial
Capabilities
Document (ICD)

CBA
Final
Renort
Conduct CBA
and Develop CBA
Final Report
AN\
CBA
Final

Maintain List of
Ongoing and
Forecasted CBAs

List of CBAs

Rannrt

Develop DOTmLPF-P
hange
Recommendation

ICD

Draft
DCR
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Conduct
Strategy
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and
Preparation for
ICD

1.3.2.1.4 Develop Initial Capabilities Document (ICD)
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Conduct
Requirements
Stratesty Review
(RSR-ICD)

Prepare Document

| Approved b High
Re ?J;?Q;f,"ts Performance
Team for ICD

Initiate
JCIDS Staffing

Conduct Initial
ICD Review

Note 1: The following KPPs are mandatory in
requirements documents per JCIDS Manual:
Force Protection KPP, System Survivability KPP,
Sustainment KPP, Net-Ready KPP, Training
KPP and Energy KPP.

The following KSAs are mandatorhl in AF
requirements documents: the Flight Simulator KSA

Note 2: All processes feed

the Gatekeeper Activities

PEO View

Endorsement

Obtain

Internal
Approval / %

Certification /
Endorsement

% Validation

Memo

JROC
Approved ICD

Conduct

AF
Approved ICD

A ove I f
roval for
PP ICD

Conduct
JROC/JCB

Tripwire
Process for ICD

for ICD
Revise
dICD
Certification /
Endorsement
Memo
Resolve
Comments
for ICD
Capability
Document

Revised
ICD

JCIDS
Perform EE?Q?ASAS
Gatekeeper
Activities for
ICD JCIDS
Documents




Acquisition Process Model

1.3.2.1.4.2 Conduct Requirements Strategy Review (RSR-ICD)
Review /
RSR Coordinate for Document
Package Requirements Approval
Strategy Review or ICD
for ICD
RéL\ %ggggge Approved RSR RSR
Approval
!F{e ugat SuRbmit R?R
or eques
Prepare for
Re Birement Paclf?:%e for
Requirements S . trateg
Documentation Review for ICD Archive Approved
Artifacts to Reguirements
RSR IRSS for ICD ¥
Briefing
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1.3.2.10 Conduct Program Assignment

Program
Program Office Established
Notific?tio
i Joint
Potential
- Program - Program
FrodEn Assign PEO PEO Assign Program Manager Stand Up Joint e
SHRr Assignment anager Assignment Program Office Establihed
AFMC/AF
SPC Input
Establish Program
Program Manageme
Management nt Agreement
Agreement
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GoUp 1 Leve 1.3.2.11 Conduct Source of Repair Assignment
C
Request Collaborate Determine Iaog(i)lsrﬁqs
Programmat Core and with SORA Recommendati Issue SORA | = =~ —o=es
ic Data Candidate Candidate % Templates % onand Approval Source of
Depot (CDD) Depot(s) Document in Memo to PSM e
ecision DSOR AMS Adcsignment |
CLA@ CDD Memo Recor?r?gﬁdation A;I)Dpr%f\t/asl%%ﬁwo
Rerf?rrr_l Corg RSubmit DS&)R;_ ST
nalysis an Candid Issue CDD ecommendati SORA onduct Title
Assign ate Depot on for Formal R dati 10 Impact
Candigate % % Memo Coordination % e % Anal)‘()sis
Depot via DSOR AMS
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ATD

Develop
Potential
Concepts
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Approved
Candidate
Solutions for

Further Develobment

Candidate
Solutions for
Further
Develobment
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1.3.2.2 Generate Materiel Concepts

Quanti
Capability

{Yeeds

Note: The AFLCMC specific
rocess for Development
lanning intersects the Prepare

AoA Study Plan. Click here to

access an active link to the

IAFLCMC process.

Approve AF
AoA Study
Guidance

Approved AocA

AFLCMC .
Standard PEO View
Processes
Review and
v AFROC
Validate DP Memorandum
Efforts
A Approved Set
Perf 71CCTD | ofSC?ntqidate D |
Chara%t:rli';nation P Sonduct ti = ?&’g’f i Sﬁﬁé\y
Capabilit of Candidate e andate go rl;ginrsr;g ! Study o
y Baseline Solutions Sets olions Tor Further y Approved Guidance
CCTD

Study Guidance

MDD

Approved
Requiremen

ts Strategy

Prepare
AoA
Study Plan

AoA Study
Plan
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1.3.2.2.1 Develop Potential Concepts AFLCMC
Standard
Processes
Pri'c\)lritiﬁe griog.tgzetd
ee A andidate
Obtam. Team Solutlions Conduct ApFroved Candidate
Organlzatlon Expectations onduc Solutions for Further
B Authorization to - Candidate Development
roader Set of Final Soluti
Technology Options Proceed CCTD olutions
Review
Team ™ Update
Resources Rec:m}'z%en d CCTD
ts Baseline C?nduct conduct
Requirements / Potential Trade Space
Concept conduct Characteristics Concept Solutions an
Development Team = Capability — Exploration and Exploratory
ecompositio Jnitial Synthesis High Level Analysis
n and Analysis Op. Concept
fON/_1)\
Capabil
LA
Y, Initial
Product
CCTD Product CCTD Product Support
Support Considerations c Support Strateav
onsiderations
CCTD Product Draft Initial Product
Support Considerations Support Strategy
Note 1: At each approval Note 2: The Note 3: Process 1.6 (Perform Dp Op
step, one of three actions enabling Concept Exploration and Proposal Develo_p Security
occurs: 1) Advance to the processes are part Refinement), of the AFLCMC Security Guidance Guidance
next step 2) Return to prior of AFLCMC Standard Processes is
steps for rework 3) Archive Standard Processes. contained within the Core
the proposal due to immature Processes.
technology
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1.3.2.2.3 Perform Candidate Solutions Sets Characterization

Approved
Candidate
Solutions for

Furthar Navalanmant

Conduct
Initial
Concept
Review

Conce
pt Action

Updat
ed

AT

s Igi}ial I;rey |
De\{e_lop 0S Interfaces
Initial _
Architecture Initial Key

System Definitions

Note: At each approval step, one
of three actions occurs: 1)
Advance to the next step 2)
Return to prior steps for rework 3)
Archive the proposal due to
immature technology

System
Characterization

} Perform %

Initial System
Views Architecture

Update

d CCTD

Perform Key
Subsystem
Characterization

Updated CCTD

Conduct
Concept

> Characterization

Review

Updated CCTD

Key I
Engineering

%
%1

System Views Architecture |_

Approved
Candidate
Solutions for

Further Develooment
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Go Up

1.3.2.2.4 Conduct Programmatic Analysis

Final
CCTD I:)Topl Level ) eﬁ\p (r:quD
. evelopmen
Conduct Flngl ﬁ%équg Plan Schedule A
Concepts Review pprove Approved Set of Candidate

- Concept olutions (with supporting
analytical basis)

Camhiats Sotions
Conduct Cost / Analysis Conduct Military Utility
Approved Effectiveness / Results Requirements Analysis Report
S(C)ﬁﬂgggt]% ] Risk Analyses Verification i N
Further Develobment % Develop Verified
Affordability &
Schedule
Assumptions

Draft Framework for
Acquisition Strategy

Final Product
Support Strategy

Note: At each approval step, one {_BACK |[ D >
of three actions occurs: 1 A Y
Advance to the next step 2)
Return to prior steps for rework 3)
Archive the proposal due to
immature technology
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and Overview
for AoA Study
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1.3.2.2.6 Develop AoA Study Guidance

Purpose and

Oraaniz Define the

ed WIPT Purpose and

Scope of the
AOA
C'|9ndq<:t AfOA Traine

raining for
AoA Study dWIPT
Guidance

Scope of the AoA

Describe the
Baseline
Capability and
Alternatives

Defined
c Bag?line g
apability an
Rharnath

arnatives

Identify the
Capability Gaps

Capabilit

y Gaps

Develop the Key
Ground Rules,
Constraints,
and Assumptions

Ground Rules,
Constraints, And
Assumptions

Develop
Specific
Questions to
be Answered

Develop the
Administrative
Guidance

Administrati

Develop the
Analysis
Methodology

Analysis

Methodology

ve Guidance

Conduct
Wrap-Up, Action
Item Review
and A‘ﬁourn the

IPT

AoA
Study

Guidance
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Organiz
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Conduct AocA
Training for Traine
AoA Study d WIPT
Plan

Study
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1.3.2.2.8 Prepare AoA Study Plan

Conduct Overview of

the Baseline
Capability and

Potential Alternatives

Develop
Chapter 1

(Introduction)

Chapter 1

Chapter 5

- - Develo Develo
Dggnz(éia?/s:rl:ge Chapterp3 w Cha _terp5
Alternatives (Effectiveness (Risk

Analysis) Assessment)
Develop Develop
Chapter 2 % Chapter 4 w
(Alternatives) (Cost Analysis)

Develop Chapter 6

(Alternative

Comparison and Cost
Capability Analysis)

Review and
Revise
Chapters 1-5

Chapters

Chapters

1-5 Finalized

Review and
Chapter 6 Revise
Chapters 1-7
Develop
Chapter 7

(Organization
and

Management)

Chapter 7

1-7 Finalized

Create Plan to
Develop
Appendices

Cr%aJ%_Techn(iical E'Etciggigerxlld
iting an
Document S%affing Plan T
Developmen Conduct Wrap-Up,
Abpenticss Action Item Review.
and Adjourning the WiPT

AoA
Study Plan
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1.3.2.3 Conduct Materiel Solution Analysis PEO View
Approve
Ao/f Final
Report
Approved
AoA Conduct AOA Final
nFigaI Pﬂst-AoA Dopos
A d Set of ~ eview
Can%cri%\{ee Sol?,lticg)ns /|\
Matrix Spo—
Prepare referre
Broader Set of Prepare AoA Recommmend - Assessme System Concept
Technology Options for the ACA Parameters Conduct AocA ed Courses AoRépFolptal nt Report
of Action
ICD COA
.
] Identlfy Acquisitio
AoA Preferred n Strategy
Study Plan System
Risk Assessment Concept /
Analysis of Tepc_:hpical Recommended course Of Action
Progr ~ Courses of Action
am
DT
Conduct Early Estimate
Systems LCSP
CA%PQO\{G%Sftt.Of Engineering Strategic
andiaate solutions Esta_bliSh Program AnalySIS Ouitlina
T Office & Prepare
Study Plan for Next Phase Prepare Full¥
Burdened Cost of
Energy Estimate
Prepare Concept of
Note 1: The final enabling Note 2: The HSI perspective during the AoA is Operations/Operational CONOPS/
process is part of an to evaluate alternative solutions to determine Mode Summary/Mission
AFLCMC Standard Process. the alternative that maximizes human Profile
performance, minimizes HSI|-related costs
and supports safe and effective operations,
maintenance, and support functions. The
Note 3: Section 3.3.5 of Seven HSI domains recognized by DoD are
AF| 14-111 describes Hu?taﬁ?ct&rs EngmeeTrlng._Perséor}n{el, g ) \
various Working Groups abitabllity, vVlanpower, Iraining, Sailety an
that can suppongt P Occupational Health, and Force Protection < BACIS | | D >
intelligence inputs to an and Survivability.
IAOA. Click here to access
an active link to the AFI.
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1.3.2.3.7 Prepare AoA Final Report PEO View
et | pValidate | —{TES

c AIternati\ﬁ i

omparison Matrix .

Coordinate
Capture the :

~ — Results of the i Final Report
Courses of Action Analysis Stakeholders
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1.3.2.4 Refine Preferred System Concept

Draft CDD

Develop
Capability
Development
Document (CDD)

Capability
Document

Create Test and
Evaluation Master
Plan (TEMP)

Go Up 1 Le
Acquisiti
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Citratam:s
COA
Manage,
Analyze, and Requirements
Draft CDD va. idate Traceability Matrix
Requirements
Preferred
System Concept Reliability
Growth Curves
Acquisiti
on Strategy Verification
Plans for Test
COA
Develop
Draft CDD System
Performance
Preferred Spemflcatlons System Performance

System Concept

Specification
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Preferred
System Concept

Address
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Life-Cycle
Considerations

Consideration
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1.3.2.4.2 Develop Capability Development Document (CDD)

Sponsor
Engagement

Obtain
Internal
Approval /
Endorsement
for CDD

Revised CDD

Prepare Initiate
Document by JCIDS Staffing
High
Performance
Team for CDD
Conduct
Strategy
De;/:bo ment Certification /
Preparation for " Vemo
L [ Draft cCDD emo
i aproved Draft CDD
for RSR nts Strategy
Conduct
Initial CDD Sl
Conduct Review for CDD
Requirements
Strate?{y Review
(RSR-CDD)

Note 1: An eAFRRG or eAFROC may be convened in
cases where a decision is needed to be made by the

IAFRRG or AFROC body outside of the regularl

scheduled AFRRG/AFROC cycle or in cases w%ere the
re%ular agenda is full and cannot wait until the next
scheduled requirements review. eAFRRG and eAFROC
will normally provide the principals five working days to
review the materials. Principals are required to respond to
eAFRRG/eAFROC in accordance with the

IAFRRG/AFROC Charter.

Note 2: The following KPPs are mandatory
in requirements documents per JCIDS
Manual: Force Protection KPP, System
Survivability KPP, Sustainment KPP,
Net-Ready KPP, Training KPP and Energy
KPP. The following KSAs are mandatory in
AF requirements documents: the Flight
Simulator KSA.

CDD

A o d
rove
pgnn

Revised
CDD

PEO View
——— Conduct
St Validation
Memo and
Approval
for CDD
e,
Approved CDD Tripwire Process
for CDD
Perform Procé(s:sl,?\/lsetrics
Gatekeeper
Activities for DS
CcbD Documents
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1.3.2.4.2.2 Conduct Requirements Strategy Review (RSR - CDD)
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Review / Coordinate
for Requirements
Strategy Review for
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Prepare for
Requirements
trategy
Review for CDD

Approved
RSR Package
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Submit RSR
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ackage for
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Document
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L RSR

Briefing

RSR Approval
Memo

Archive
Artifacts to
IRSS for CDD

Approved
Requirements
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1.3.2.5 Develop Acquisition

Strategy

Traceability Matrix

Prepare Preliminary

Preliminary Design
& Release Schedule

AFLCMC
Standard
Processes

Conduct Critical
Decision Point 1

Updated
Contract File

— Design & Release
stem
Een‘g.rrma‘r]ce chedule % MIRT (Pre-ASP) InfgrSnAed
=
Draft
Acq Plan
Develo MIRT
Capability C“ﬁmlj(u‘t:t Market Draft P Critical
Document Resaaceh Research Acquisition Draft Decision Prepare for PDR
lan Acq Plan Preliminary Report
Design Review
ESystem_s rF;/reD“ens]ES?\
Requirements ngmeering
Tracé‘abmty Matrix Conduct Tradeoff Analysis »
Tradeoff Analysis Demonstrate Critical —/I Allocate
N Technologies on d Baseline
Draft Acg Representative
Capabilt Strategy rototypes Allocated
Document /I\ Baseline o Fingli_f_e Ac%l:]isiti
: cquisition i
; Revised Draft
TraRgg;t;'i'ﬁt?ﬁ;?rix % Acquisition Strategy Strategy
Determine
Appropriate
o Technologies for Syelom
stem
Performance System Requireme
Coooifinat nts Document
Life-Cycle
Considerations
Revised Draft
Acquisition Strategy
Utilize _ Uploaded
cEIec(:jt_ror}!c Ag?rléltzggn
oordination
Note 1: An AFLCMC specific process Note 2: Conduct Note 3: For information Tool
exists to describe the Acquisition Market Research regarding Small Business
Strategy Process. This AFLCMC and Develop Market Research click the link
rocess is contained within the Air Draft Acquisition below: :
orce Process depicted here. Click Plan are SB. 1.1 Provide Market Research
here to access an active link to this redecessors to
process. he 1.4.4.1 ) R
Drocesses. < BACK | | FWD >
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1.3.2.5.4 Preliminary Design Review (PDR)

PDR Risk
Assessment Checklist

Allocat
ed

Racalina

Identify
PDR

Prerequisites

%{ Program Schedule |———

SEP

Interface

Control
Dociiment

IMP

IMS

PreBaDrlg for

PDR
Documentation

Conduct
PDR

Updated

ARD
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Program Schedule

Prepare
Observations

an
Recommendations

%

Technic
al
Review
Report

Unresolve Address
d Issue Unresolved Issues
in PDR

Develo
Post-PDR
Assessment

PDR
Documentation

Post-PDR
Assessment

Resolve
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Information

Evaluate CDP
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1.3.2.5.6 Conduct CDP 1 (Pre-ASP) MIRT

MIRT

Findings

Provide Immediate
Feedback to Source
Selection /
Procurement Team

Understanding
of MIRT Findings

Note 1: For information regarding Small
Business MIRT Click the link below:

SB 1.6 Post Award/Stand Alone Processes

Provide
Assessment
of CDP 1

Incorporate MIRT copdated
Assessment into ontract Fie

Contract File

MIRT
Assessment

Disposition /
Adjudicate
Comments

for CDP 1

Dispositioned
/ Adjudicated
Comments

Provide Feedback

to Source Selection
Authority (SSA)
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1.3.2.5.8 Utilize Electronic Coordination Tool

Gather Gather
Initial Comments and
Comments Sign Package
ot intiaton Create % Release _—
Package Package to PM >
Draft ra Revised Final
Document \Mifl}‘??grl\jrrr:]rir;tnfe Document Document
Draft ; Draft
Document Reviewers Doc&?nent
Upload and Review and Upload A DAE- g
Assign % o — > pprove

Revievgers Initiate Package Update Package Package to AIR Do nent

Note: Currently used for only the

Acquisition Strategy, this process can
apply to any milestone information
requirement.
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1.3.2.6 Conduct Capability Gap Assessment

IPL |

| Lessons Learned I

JUON / JEON

CNGB Issues
Non-CGA Issues

Synthesize
apability
aps

Capabili
ty Gaps

Recommendatio
ns To JROC

Stratify List of
Ca ablllty Capability Gaps
gaps

Review and
Brief JCB

Conduct
JROC Briefing
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Identify Problem
and Scope
Analysis

Capabilit
y Gaps

Approved
Analysis Plan

Daciiment

1.3.2.7 Conduct Cost Capability Analysis (CCA)

Acquisition Process Model

Create Value % Value

Hierarchy

Hierarchy

Note: This Process is
repeated multiple times
in the lifecycle of a
proaram.

AFLCMC
Standard
Processes
Trained
Facilitator Develo Cost
- . Capabili
Develop n%\)llg;us%t:'gs Agﬁg?ﬁggon Estimate Life Cycle ty Curve
Measures Value Cost (_)f Cost Estimate
Function AItertlves
Develop Weighted aistof OStepr:ﬁ;aat\?ld %
F Value Objectives Display Products
unons
Compute the
Capability of Capability
Determine Alternatives o O
Altertlves

Analyze

Sensitivity

Capabilit

J Sensitivi

ty Analysis

(TBack | [rwo %
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Record
Analysis and
Present Findings
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1.3.2.7.1 Identify Problem and Scope Analysis

Capabilit
y Gaps

Document
ed Scope

Develop Identify Team
Problem Players and
Statement Stakeholders
Proble Objectiv Analysis
m e Plan
Statemant Statemant

Define Scope

and Context

Note: This is an
IAFLCMC Standard

Dranace

Team
Resources

AFLCMC
Standard
Processes
Coordinate Approved
Plans with ABaIVSIS Pl?n
Decision ocumen
Authority

Tailore
d

Tailor CCA
Process
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AFLCMC

1.3.2.7.10 Analyze Sensitivity Standard

Processes

Cost
Capability
Coordinate New Perform Sensitiv
Outputs with Weights Sensitivity Ly
Capability Stakeholders Analysis
Alternatives
Note: This is an { BAcK | [ _FwD >
IAFLCMC Standard N "
DPrnrace
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1.3.2.7.11 Record Analysis and Present Findings St
Processes
itivi Present -
Sensitivity Draft CCA Draft CCA ! CCA Final
Analysis Final Report Report élr:‘?jl%sglg Report

Note: This is an .mu
IAFLCMC Standard _

Drnrace
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1.3.2.7.2 Create Value Hierarchy Standard
Processes
Capabili
ty Gaps Identlfy what Decompose _
Missio High-Level Tasks Mission Construct Hicalue
Approved Stakeholders n Tasks into Subtasks or Value Hierarchy y
Analysis Value Objectives
Document
Note: This is an < BACK | | _FwD >

AFLCMC Standard

Dracaoce
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1.3.2.7.4 Develop Value Function

Evaluation

Measures

Elicit Preferences

from
Stakeholders/Users

Function
Construction Data

Note: This is an
AFLCMC Standard
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Construct
Value Functions
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Standard
Processes
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1.3.2.7.5 Develop Aggregation Method
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Value Select

Function Aggregation
ethod
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Note: This is an
AFLCMC Standard

Drarace

Weightin
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Standard
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1.3.2.7.6 Identify Alternatives

AFLCMC
Standard
Processes

Value

Hierarchy

Weié;hte

Nhiartiviac

Value

Hierarchy

Weighte

Nhiactivac

Identify
Baseline As-is
Configurations Features
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= aracterization
Characterize
Tradespace

Note 1: This is an
IAFLCMC Standard

Drarace

Note 2: This is an “or"
Frocess. You will either
dentify Baseline

Configuration or
Characterize Tradespace.

Identify other
Alternatives
from Baseline

List of
Alternatives
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1.3.2.7.7 Compute the Capability of Alternatives

Value
Hierarchy Obtain Performance
Data for
List of Lowest-level
Alternatives Measures

Note: This is an

Procece

AFLCMC Standard

Assessment
of Lowest
Level

Obiectives

Enter
Performance Data
into Value Hierarchy

AFLCMC
Standard
Processes
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of Altgrnati\)//es
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1.3.2.7.8 Estimate the Cost of Each Alternatives Standard

Processes

Estimate the

List of Alternative O Life
Alternatives Cg:; g|i:rt|2e Cycle Cost Estimate
Alternative Estimate the Alternative 1-N Life
Cost of the Cycle Cost Estimate
Remaining
Ttor Alternatives, or
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Note: This is an {_Back | [ FwD >
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1.3.2.7.9 Generate Outputs and Display Products
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Graph
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Note: This is an

ﬁFLCMC Standard
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Cost
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Frontier
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1.3.2.8 Develop Life Cycle Sustainment Plan (LCSP)
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Program LCSP
Requirements
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Draft LC

PO Functional
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Note: This is an
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LCSP CRM and Adjudicat
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PEO

Signed LCSP
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LCSP
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1.3.2.9 Conduct Air Force Capability Development

Link 30-Year
— Conduct : Develop _ ; Assess
T COC & AF o Senor Leader Strategic oo Strategic aReSourees 30-Year Plan oA
Leader Review Choices Planning Strateg
Choices ay
Identify &
Strategic Capability Priori_t!yz_e Prioritize Select AF ECCT el o =
. % Vectors gaps Capabilities Gap List Strategic Charter Approve
0osD Provide AF aps Focus Areas CDB & CDR
Direction Guidance Opportunities Capability
and Strategy Development Roadmaps
ECCT
A Current ok
ssess
Capabilities & Nominate AF AF Strategic De(\:/glr:)dl:ﬁ:mt
Interdependencie = Stratiglc Focus Area Planninpg and
s Against Strategy ocus Areas Experimentation Documentation

Note: The processes on this page reference a

document that has expired with no new
reference document in place to supersede it.
However, the processes are still being
conducted and until a new document is in
plqge, the expired document can be used as a
guide.
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1.3.3 Address Accelerated Capability Needs

UON
Lead and Prioritization
Facilitate ~on
Respons to UONs Assessment

e Conduct Warfighter
= : Urgent Operational
eeds (UON)

Validate

Perform New

d UON

Note 1: The two core

grocesses implement DoDI
000.02, Enclosure 13

(Urgent Capability Acquisition).

Note 2: As described in
CJCSI 3170.011 and the
JCIDS Manual, “Emergent
Operational Needs" are
processed similarly to
‘Urgent Operational Needs."

Perform Quick

Start

Reaction
Capability Process

UON/JUON

Direct Quick Reaction

Capability / Urgent

Operational Need Process

Integration &

Fielded
Assets

Need
Request

Conduct
Rapid
Acquisition
Activities

Fielded
Assets

Resourcina

UON/JUON

Monthly Status

Track
MAJCOM Reports % UON/JUON/JEON

Integration &
Resourcing Assets

UON/JUON/JE
ON Status
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1.3.3.1 Conduct Warfighter Urgent Operational Needs

PEO View

Receive Warfighter

Urgent Operational
Need (UON) Request

Process
ed

-

Note: As described in CJCSI
3170.011 and the JCIDS
Manual, “Emergent
Operational Needs" are
processed similarly to
‘Urgent Operational Needs."

~ali Present to
Nod VoK AFROC & Notify NotON ..
= Requestor
Assess and Validate
Validate UON d UON
Develop UON *7
Course o% Action

Load UON
Request into
IRSS database

CCD



1.3.3.1.3 Develop Course of Action (COA)

Acquisition Process Model

Develop COA
Alternatives

Address
chort,
apabili
Chgnnels

COA

Alternatives

Define

% Non-Materiel
Solution

(DOTMLPF)
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PEO View

3 coa Acquisit?on Approach
ik Update IRSS
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UON/QRC
UON Information

Develop and

Developm
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ADM

Execute COA
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System
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{__BACK FWD ,

N




Acquisition Process Model

1.3.3.2.2 Develop and Approve Acquisition Approach

Approve Urgent :I/

[ | _Need Acq Strategy Jrai it

. and Program Baseline
Refine
QRC ADM d COA
Refine COA Issx% ﬁRC Developm
en
COA Approved Acq Anas
Program Baseline
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1.3.3.2.3 Execute COA

Develop /
Test QRC

Conduct
"P&D
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Review
Production Przongjac(t:lo
Documentation A=
Developed / Conduct

Tested System

Initial Fielding

Capabilities
Limitgtions
Report
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Effectiveness

Adjust
Solution for
Evaluation

Fielded
System

4| Adjusted QRC System H

Conduct
Post-Fieldin
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Post -
Fielded
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1.3.3.2.4 Perform Disposition Analysis

Transition to S?ri?ge
Enduring Program rategy
Fielde Sustain
.4 Conduct CTR %ETEi In-The%trtla Assets fo Agsats
nly
Conduct Demilitariz
Demilitarization ed Asset
& Disposal
Field Remaining Fielded
Assets to Theatre Assets
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1.3.3.3 Conduct New Start Notification Process

PEO View

Format New Start
CCD Notification
Package for
Coordination

Draft New Start
Notification Package

Coordinate and

Approve New Start
Notification Package

New Start
Notification
Package
Sign_ and Deliver New Start
Notification Package / Letter
of Notification (LON) ION
Note: PM Responsibilities < BACK | | FWD >
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1.3.3.4 Conduct Rapid Acquisition Activities
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Investment Funding —
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Document Acquisiti 5 PﬁOVi?je My
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e Strat tic Data see
Acquisition Dociment ! Acquisition Updat
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m Status Progr
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System

Engineering
Best Practices
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hg Conduct
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Manageme
nt Process
Agile
Considerations

Updated ASD

Conduct
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(Delta Phase)

%
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1.3.3.4.4 Conduct Fielding & Initial Production (Beta Phase)

Rapid ADpDrov
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1.3.3.4.7 Document Rapid Acquisition

i Develop —

Programma Propose Program Consider Updated Ly Acquisiti
fic Data % Program_ Documentation Document porograrm Aggyalts;tlon Stramay
Documentation Intent Documg¥|t Dociment
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1.3.3.4.8 Conduct System Engineering

System
Engineering
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Leverage
System

Engineering
Best Practices
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System
Engineeri
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Marlgzléme Technical
nt Process Risk

Management
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Updated ASD
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Development Updated ASD
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1.3.3.4.9 Provide Rapid Acquisition Reporting

Activities with_ Incltl.;ge n Progra P_rowde Tri-Yea
Investment Funding Investment m Status Tr|-YearIy My
Master List Report
Collect Data in
Comprehensive Develop
Programma COS_t and Updat Progra Capabllltles Progr
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Management Reports
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1.3.3.6 Lead and Facilitate Response to UONs

CCD
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Fulfillment
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Prioritize and Direct
Actions to Meet
Urgent Requirements

CCD
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Prioritization

Adjudicate
UON Concerns
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Decision on
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Fulfillment
Issues

Evaluate & Monitor

~Need |
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Action
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Note: The Warfighter SIG may
establish DoD-level task forces, as
required, to focus DoD efforts to_
resolve UONSs or address capability
surprises within specified capability
domains.

Warfighter SIG
Action on

Urgent Need
eauest

Monitor

UON Actions

UON
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1.4 Acquire

CDD

Acquisition

Strategy

Preliminary

Design

Program
Development

%

Demonstrated
System

Manufacturing

Processes

y CcPD

Capability Document |—

Contract

Acquisition

\] Contract
Management
Strategy

=1

Program
Production

Fielded

System

Support Plan

LCSP

System
Sustainment

Operational
System

| Capability Document |_

Note 1 from the Chief Process Officer: The Under Secretary
of Defense for AT&L has provided four key enduring
acquisition principles. The first of these principles is “Think".
Program managers should tailor the ﬂrogram accordin% to
the specific needs of that program. The rote checking the
blocks in a checklist or simply following each and every step
of a process is the antithesis of Mr. Kendall's challenge to
Program Managers. Use this Model as a model. If your
program's situation warrants a waiver from the checklist or
process, seek that waiver from your milestone decision
?huthomy. Click here to access an active link to Mr. Kendall's
oughts.

Sec. 14.1

Note 2: The purpose of program
tailoring is to streamline the acquisition
program to the maximum exten
possible, consistent with risk, to
provide new systems to operational
commanders as fast as
5000.02, Sec. 5.a.2; AFPAM 63-128,

ossible. DoDI

Acquisition

Strategy

ADM

Developmental Test Article l—

Operational

Test Article

Test and
Evaluation

oT
Reports

Managed
Test Data
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1.4.1 Program Development

PEO View

Go Up 1 Le
Agcguitsitio
n Strategy
Create Lead System Lead System
integrator Dlegreter
Xception Xceptio
Contract Certification Certiication
Manufacturi
ng Processes
- Evaluate and Software
Detaile i
d Design Demonstrate Sustainment
the System Demonstrat
ed System
Manufacturi
ng Processes
Acquisiti
O
Programmatic Data Develop
cbb %eta'l 2 Demonstrat Develo_p
Contract esign ed System Capability CPD
Production
Documt (CPD)
Manufacturi
ng Processes
Demonstrat
ed System
Detaile Demonstrate —
d Design Manufacturi
ng Readiness Software
Sustainment
Manufacturi
ng Processes
Conduct
Programma Systems Revision of Systems
tic Data Engineering Engineering Processes
Assessment

Note 1: The following websites provide valuable
information for (froduct support activities. The DoD
Integrated Product Support Imci)lementation Roadmap
has links to over 2500 knowledge items (such as
il)'OIIC[!{' references, and continuous learning modules).

he Roadmap identifies activities and outputs for the
twelve integrated product support SIPS) elements
over the total life cycle. DoD has also established a
Product Support Manager website that provides links
to a variety of relevant documents. Finally, the Air
Force has developed the Contract Sustainment
Support Guide to grpvide best practices for contractor
logistics suEport. lick here to access an active link
to each of the above.

Note 2: This enabling

rocess is based on
he AFMC/EN and
SMC/EN sponsored
SEAM Guide.

Note 3: Enclosure 14, Sections 4
and 7 of DoDI 5000.02 é)rovide a
list of actions that RDT&E
Organizations/Program
Managers should take relative to
Cybersecurity. Click here to
access an active link to the
instruction.
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1.4.1.1 Develop Detailed Design
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1.4.1.1.1 Refine System Design

ry Design

System
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Contract
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CDD
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Documentation
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Programma
tic Data
— Perform Supportabili
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Component Specs

among Configuration
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Compatibilit
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Systems and
Component Specs
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1.4.1.1.2 Finalize Detailed Design

Ensure System

Configuration Meets
Design Requirements

Interface

Control
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Initial Sub Systems
and Component Specs

Finalize Sub
System /
Component
Specifications

Final Sub System
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1.4.1.1.2.4 Develop CDR Risk Assessment Checklist
Prelimina
ry Design Identify and :
Assess Mﬁglg?scktg”
Manufacturing
it Risks
PreDIimi_na
ry Design . q :
Identify and System Flnag?sekCDR CORRisk
5 Assess System Integration Risks e e SCssmen
rogrammat Integration Risks Checklist
PreDIimi_na
Yo AIdenti and Besis
Programmat sseaisskseSIgn n Risks

ic Data
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1.4.1.1.3 Address CDR (1.1.4.2)
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1.4.1.2 Evaluate and Demonstrate the System
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1.4.1.2.1 Modify Design Based on Test Results

| Test/Analysis Data |7
Review Performanc
Failure Reporting and e Gaps
Corrective Agtion ystem Test Data
System Va_Ii(_:Iate
Performanc Deficiency
e Specification from DT
Activities
Modify
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Detailed Design
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1.4.1.2.2 Address Functional Configuration Audit (FCA)
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stem
Performance PreFare for e Conduct
Performeary I Regsion FCA
Performan
ce Gaps
Reconcile Initial
Performance Production
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1.4.1.2.3 Demonstrate the System

Go Up 1
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1.4.1.2.4 Perform Depot Management Inter-Service Process
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1.4.1.3 Demonstrate Manufacturing Readiness

PEO View
D _— Dc?morgslt{atefd
Do 1 ersn osr;:r:']a € Deronstrated Demonstrate Critioal Processes Conduct
Manufacturing Manux‘acturing Manufacturing Capability of Production
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1.4.1.4 Develop Capability Production Document (CPD)
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PEO View
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Endorsement Memo

Revis
ed CPD

Comments for
CPD
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Request Approved
for RSR Requireme
nts Strategy
Draft
CPD
Conduct
Requirements
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(RS CPD) Conduct Initial
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Note 1: The following KPPs are mandatory Note 2: All
in requirements documents per JCIDS processes feed the
Gatekeeper

Manual: Force Protection KPP, S¥>stem
Survivability KPP, Sustainment KPP,
Net-Ready KPP, Training KPP and Energy
KPP. The following KSAs are mandatory in
AF requirements documents: the Flight
Simulator KSA
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1.4.1.4.2 Conduct Requirements Strategy Review (RSR-CPD)
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GoUp 1Le 1.4.2 Program Production
PEO View
FOT&E Amend
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FO Report Implementatio a s
War n Review)
Game
Program
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9 Perform
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Note 1: The following websites provide valuable information for Note 2: This enabling ( BACK || FwD >

groduct support activities. The DoD Integrated Product

upport Implementation Roadmap has links to over 2500
knowledge items (such as policy, references, and continuous
learning modules). The Roadmap identifies activities and
outputs for the twelve integrated product support (IPS
elements over the total life cycle. DoD has also established a
Product Support Manager website that provides links to a
variety of relevant documents. Finally, the Air Force has
developed the Contract Sustainment Support Guide to provide
best practices for contractor |0$IStICS support. Click here to
access an active link to each of the above.

rocess is based on
he AFMC/EN and
SMC/EN sponsored
SEAM Guide.

Note 3: Enclosure 14, Sections 4
and 7 of DoDI 5000.02 provide a list
of actions that RDT&E
Organizations / Program Managers
should take relative to Cybersecurity.
Click here to access an active link to

the instruction.
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1.4.2.1.2 Perform First Article Testing (FAT)
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1.4.2.1.7 Address Physical Configuration Audit (PCA)
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1.4.2.2 Conduct Full Rate Production
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1.4.3 System Sustainment
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Note 1: The following websites provide valuable Note 2: The Conduct
information for dproduct support activities. The DoD Systems Engineering < | | >
Integrated Product Support Implementation Roadmap Assessment process is —BACK FWD

has links to over 2500 knowledge items (such as
olicy, references, and continuous learning modules).
he Roadmap identifies activities and outputs for the

based on the AFMC/EN and
%M(dZ/EN sponsored SEAM
uide.

twelve integrated product support (IPS) elements

over the total life cycle. DoD has also established a
Product Support Manager website that provides links
to a variety of relevant documents. Finally, the Air
Force has developed the Contract Sustainment
Support Guide to Brpvide best practices for contractor
logistics SUﬂport. lick here to access an active link
to each of the above.

Note 3: Enclosure 14, Sections 4
and 7 of DoDI 5000.02£r0vide a
list of actions that RDT&E
Organizations / Program
Managers should take relative to
Cybersecurity. Click here to
access an active link to the
instruction.
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Note: The following websites provide valuable information for product
support activities. The DoD Inteé;rated Product Support Implementation
Roadmap has links to over 2500 knowledge items (such as policy,
references, and continuous learning modules). The Roadmap identifies
activities and outputs for the twelve integrated product support (IPS)
elements over the total life cycle. DoD has also established a Product
Support Manager website that provides links to a variety of relevant
documents. Finally, the Air Force has developed the Contract
Sustainment Support Guide to provide best practices for contractor
logistics support. Click here to access an active link to each of the above.
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1.4.3.1.3 Address Other Integrated Logistics Support (ILS) Elements
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Documents Data and Forms equirements gt onents PHS&T Data ate G%vel;nment
ystems

Note: This is an AFLCMC
Standard Process. Steps 1.1-1.3
and 1.5-1.9 of this process are
reflected within 1.4.4 Contract
Management.
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Note: This process is
based on the
IAFMC/EN and
SMC/EN sponsored
SEAM Guide.
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Conduct Pre Source RFP
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Selecti;)n Evaluation Recommendation
Review rocess
_ e
RFP Conduct Contract
Award Sole Source Select Source
Note 1: Click to access an Active Note 2: The Conduct Contract 4 \
Award Sole Source process is { BACK | | FwD >

Link to Mr. Kendall's 21 Aug 2014
Memo on Actions to Improve DoD
Competition. The guidelines he
mentions in the memo are also
available as an Active Link.

an AFLCMC Standard Process
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Note 1: An AFLCMC slgecific process
exists to describe the RFP Process.
This AFLCMC process is contained
within the Air Force Process depicted
here. Click here to access an active
link to this process.

Note 2: For information regarding
Small Business Solicitation Package
and Source Selection Team click the
link below:

SB 1.3 RFP Generation

Release
Request for
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Solicitation

o o o0n0 AFLCMC
1.4.4.1 Conduct Pre Source Selection Activities Standard
Processes
Feedback
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MIRT Critica .
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MIRT OSD Peer Review Approval Clearance
Approved
Business
Fin Clearance
zal
Request
for
Business
Acquisiti Clearance
_on Develo;f)
quuest (I)r
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Source dLCMP
Selection Updated
Documentation Contract File
Evaluati . .
Develop Source Source on Criteria Maintain Source
Selection Selection Source Selection File
Documents Documentation Selection
RFP Information
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Requests
Source Stand U Source
Selection Y ;
Documentation Source Selection
Selection Teams Resources
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1.4.4.1.1 Develop Source Selection Documents
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Develop Draft
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Acquisiti Selection Plan
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Draft
Source
Selection
Plan

Note: An AFLCMC specn‘" C process
exists to describe the RFP

Process. This AFLCMC process is
contained within the Air Force
Process depicted here. Click here
to access an active link to this
process.

Approve Source
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(SSP)

Source
Selection
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1.4.4.1.2 Develop Request for Proposal

AFLCMC
Standard
Processes

Note: An AFLCMC specific process
exists to describe the RFP Process.
This AFLCMC process is contained
within the Air Force Process depicted
here. Click here to access an active

link to this process.

Draft RFP
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Lt Contract Type ct Type
Tt Contract
Acquisiti Develop Framework
| Strateny Contract
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N Evaluation on Criteria Develo
e Criteria IVi)Sectlon Draft RFP
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1.4.4.1.3 CDP 2 (RFP Sections L and M) MIRT
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Note: For information
regarding Small Business
MIRT click the link below:
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1.4.4.2 Conduct Source Selection Evaluation Process
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1.4.4.2.2 Conduct CDP 3 (Pre-Initial Evaluation/Pre-Competitive
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1.4.4.2.5 Conduct Discussions
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Note: An AFLCMC specific process exists to
describe the Contract Award Process. This
IAFLCMC process is contained within the Air
Force Process depicted here Click here to
access an active link to this process.
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ve Analysis
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Conduct
Final
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.

Accepted

Evaluation
Briefing

Proposals
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1.4.4.2.7 Conduct CDP 5 (Pre-Source Selection Decision Brief) MIRT

Incorporate MIRT Updated
Assessment into Contract File
Contract File
Dispositione
d/
Adjudicated
Comments .
E Pa%wdﬁ —
eedback to niorm
Source Selection ed SSA
Disp%s}tione Authorlty (SSA)
Adjudicated
MIRT Provide Immediate . : Disposition / Compents
Critical Evaluate CDP MIRT Feedback to Source Understandi Provide MIRT Adiudi
Ho | s g ng of MIRT A judlcate
Decision Findings S I t| n / e ssessme
Point 5 Information 9 Procu?'eergegt Team indings nt of CDP 5 Assessment Comments
for CDP 5

Note: For information regarding Small
Business MIRT Click the link below:

SB. 1.6 Post Award/Stand Alone Processes
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1.4.4.3 Select Source AFLCMC
Standard

Processes

GoUp 1L

Assessment of
Source
Selection 1279
Compliance Report To
Accepte Docume ASSA?,-S Erg,%gt of
o4 nt Ayvgrd Sl ?ourge "
Decision Source H Notice to Unsuccessful Offerors cection Toston Conduct
SSET/SSAC Dalection Award Debriefs
Recommendation Award Source
Document the Notifieation Selection File
Contract
Acceptan
. ce of Award
Notify
Offerors
e | of Award
Source Selection
Decision Document
Informatio
n Requests
Source Maintain
., Selection, Sou rce Source_
= RFP Selection Selection File

Note: An AFLCMC specific process Information

exists to describe the Contract _

Award Process. This AFLCMC Evaluation

rocess is contained within the Air Criteria

orce Process depicted here Click
here to access an active link to this
process.
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1.4.4.3.5 Conduct Debriefs

Debrie
. ,f
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Source
Selection File
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1.4.4.4 Conduct Contract Award Sole Source

AFLCMC
Standard
Processes

Release Request for
Proposal to Receipt of
Proposal

Conduct
Business
Clearance
Soce
Final
Governme
nt Position

Propo@

Conduct Fact
Finding and
Evaluation

Approved
Business

Clearance

Approved
Business
Clearance

Final

Position

Government

Negotiated
Contract

Conduct
Contract
Clearance SSoIe

Soce

NOTE: The DoD Sole Source Streamlining
Toolbox is a Iivinﬁ_document encompassing over
40 techniques which can be leveraged to
increase efficiency throughout the acquisition
process. Click here to access the toolkit.

Conduct
Negotiations

Contract

Award Sole Source
Contract

Contrac
t Award
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1.4.4.4.1 Release Request for Proposal to Receipt of Proposal
Kaoposal
Establish o ot Verify
Provide Initial Technical Proposal Kick Proposal for
RFP Notice for Audit Request Evaglllatlon TEP Off Meeting Adequacy
Support or Rate for Support zl
Review Procureme Adequat
nt Schedule @C’E e Proposal
Provide Initial
FN?Jige_fgr Ghudit e
ield Pricin uppo onduc ;
Support J Commitment % Prepare and Walk-Through ng o Brogoadl
== ubmit Proposal
Proposal
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1.4.4.4.2 Conduct Fact Finding and Evaluation
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roposa
Request Finalize Field
for Support Pricing and

Audit Support

Approved
Subcontracti
ng Plan

%

Gomital Evaluate
nt°,;’§;?t{2ﬁ ] Subcontracti Contractor
ng Plan Subcontracting
Plan
Fact |
AFind_i_ng
Contract
o O
Candltht
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5 - Updated
Finding Proposal
with
Contractor
SAuditrt
ﬁnrr:lra[i)fg'\nnf

the link below:

Note: For information re
Small Business Subcon

arding
racting click

SB. 1.4 Evaluation and Award

Receive Audits,
Rate Reviews
and Field
Pricing Support

Complete
Technical

Evaluation
Report

Audits F—————
H H Final
Finalize Goverame
Governmen nt Position
Technical t Position
Evaluation
Report
{ BacK |[ FwD >
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1.4.4.4.3 Conduct Business Clearance

Governm
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Prepare
Pre-Preliminary Price
Negotiation
Memorandum

Prepare
Business
Clearance

Documents

Reviewed
Business
Clearance
Documents

Conduct
OSD Peer
Review #1

Coordinate
Business
Clearance

Reviews

Contract

Business
Clearance
Documents

File

Reviews of
Business
Clearance

PNM

Business
Clearance
Documents

Approve
Business
Clearance
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Business
Clearance
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1.4.4.4.4 Conduct Negotiations

Final
Governme
nt Position

Approved
Business
Clearance

Conduct
Negotiations

Negotiate

d Contract

Certi
Negotiated
Agreement is
Current

Certificate of
Current
Cost/Price Data
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Certificate of
Current
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1.4.4.4.5 Conduct Contract Clearance

Cost/Price Data

Negotiat

ed

~

Preliminary
Price

Negotiation

Prepare Contract
Clearance
Documents and
File for Final Review

Contrac

t File

Review and
Approve
Contract Clearance

Authority
to Award

Contract

Contract
Clearance

Cost/Price Data

Certificate of
Current

Negotiat
ed

PR

Prepare Price
Negotiation
Memorandum

Documents

Reviewed Reviewed
Sontract Conduct OSD Contract
earance 5 Clearance
Documents Peer Review #2 Doouments
Coordinate Reviewed Contract
Contract Clearance Documents

Clearance Reviews

Pre-Award
Clearance
Request

Review
Contractor

Subcontracting
Plan

Subcontracti
ng Plan
Conduct EEO Pre-Awa
Pre-Award rd
Clearance Clearance
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1.4.4.4.6 Award Sole Source Contract

1279 Obtai n Congression
Report To Congressional al Approval
Approval
T oniractor for i S e
ontractor 1or Signed Contract _> ontrac igne
Signature Award Contract
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1.4.5 Test & Evaluation

Naniimant

Acquisitio
n Strategy
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OT Results
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OT Reports
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Test
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Test Data
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Data Test Data Deficiency
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Deficiency
Report Status




Acquisition Process Model

Go Up 1 Le

1.4.5.1 Perform Test Planning

Capabili :
N (— Flg
Acquisiti |§§339&Pe% Dle\t/eloptttée
on ntegrate
o Test Team (ITT) Updat 19est ITC
o\ o\ N M dITT
Charter Concept (ITC)
Develop the
T&E Master
Formaliz Plan (TEMP)
edITT : LDTO III.EI
UdpldTaTt L Determine the Lead Decision
Charter Developmental Test
and Evaluation
Organization (LDTO) I
Resourcin +
Responsibiliges
Updat
ed ITT
Charter IE_@
FeTer
° [TEMP]
Determine the
Operational Test
Organization (OTO)
Plans for Target and
Instrumented
Munitions Expenditures
Foreign
HMateneI
. Governmen
Conduct Early T&E Resource Planning _tTest
Non-Government
Test Facilities
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1.4.5.1.1 Stand-Up Integrated Test Team (ITT)
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Determine
ITT

Leadership

-\

ITT

Leadership

LN
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coUiIE 1.4.5.1.2 Determine the Lead Developmental Test AFLCNIC
and Evaluation Organization (LDTO) Standard
Nolr-nEi)nTaOtion Approve LDTO
Recommendation
" N 75
CaLrBj_ll_cgte Designatio
Identify S e Select and Coordinate nreme
SRR I orey Sandidate _
Organizations No-LDT rganization as Coordinate Dlélgi-gi?)n
Opdated 0 Option LDTO Decision
Candidates for
Deveclz)hi?rfental
Testers Identify the Chief Identified Chief
Deve opmental Developmental Tester
Sodaieg Tester
Note: The first threet ITT Charter 4 \
rocesses Incorporate a
RFLCMC Standgrd Process. < BACK | | FWD >
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1.4.5.1.2.1 Identify Appropriate LDTO Organizations

Formaliz
ed ITT o
Determine if No-LDT Draft AFMC ON?."-DSTtOﬁ
an LDTO is O Option Designatio ption Sta
n Form
Undated Necessary
ITT Charter
ob — - - : Contgct
tain nalysis o rovide : an :
LDTO ; 4 Candidat Candidate
Option Candidate Candidate Candidate e LDTO Analyze LDTO
List Cababilities LDTO List Lot Cla_rlljc_llggate Qeonniza tinne
[3

Note: The above
process is part of an
AFLCMC Standard
Process.
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1.4.5.1.2.2 Select and Coordinate Candidate Organization as LDTO

Candidate Designati
Org;r%ggions Select Draft AFMC Coordinate o
Candidate Selected LDTO Designation LDTO Forward LDTO
LDTO for Organization Designation Staf Package % Designatio L%E%Egrm Nomination
No-LDT
Ng_th%Eo PEO Approval Form n Form opti% L Me?n o

Note: The above
process is part of an

IAFLCMC Standard
Process
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1.4.5.1.3 Determine the Operational Test Organization (OTO)

Formaliz
ed ITT

Updated
ITT Charter

Evaluate
Program
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ACAT |, IA, 11, all OSD OT&E
Oversight, or MOT&E and

No Previous I/Q/MOT&E

Assign to

ACAT |, IA, Il, all OSD
OT&E Oversight, or MOT&E

and Previous I/Q/MOT&E

AFOTEC

ACAT Il Non-Oversight or
Non-ACAT Acquisition

Programs

Determine
Assignment

OTO

Assignmen
t

Nenntiatinng

of Testing
Organization

Accept

Assignment

OTO
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1.4.5.1.5 Develop the TEMP

LDTO
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OTO

Formalize
dITT
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ITT Charter

Resourcin
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CDD

AoA

CONOPS

Validated On-Line
Life-C%_cIe Threat

(VOLT) Report
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Draft TEMP
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ed TEMP

Pre-coordinati d TEMP

on on TEMP

Coordinat
e TEMP

Tewp [ I
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1.4.5.1.7 Conduct Early T&E Resource Planning

ITC

Secure T&E
Ranges and
Facilities

G t TEMP
Tost Facilties EmE] Develop Plans for Plans for Target and
Target and _Instrumented
Instrumented Munitions Expenditures
Non-Government ITC Munitions Expenditures
Test Facilities
TEWP
FEE—  pevelop [ oo [TEwP ] _ _
Exercises Determine the Foreign
e Need for Foreign Resourees
ITC Experiments “ TC Materiel Resources
Develop Joint Joint
Enviro?\ment Environment TEMP
= = Considerations
T Considerations Plan for
Cyber Test
Resources
ITC

Cyber Test
Resources
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1.4.5.2 Conduct Developmental Testing

PEO View
o DASDA(DT&E) t
. rogram Assessmen
Provide DASD
DT&E) DT&E
rogram Exception
DT Assessment Survivability and Live
Results Fire Testing Status Report
Develop
[TEMP}—) Detailed
es ans o .
[ Test Plans |—— Approved Plans Perform Live Fire
or “Covered” T&E (LFT&E)
T
| Capability Document |—— Results Nf?:gte
: | Create Deficien
Requiremants 'ég‘r’r':;‘l’ — Reports 0
— e Perform Production
Plans for = Results
RFP Contractual « esu
Documents _ Production Related Testing (PRT)
Development DT
al Test Article Results
SOW
DD Form 254 DT
Approved Plans Qualﬁﬁ;ggrorn T&E Results
for COTS NDI GFE (QT&E)
Conduct Earl
Deyeiepment Operational” = . Conduct I
Assessment o ReIIaF?IgIrtI)I(1 iﬁaowth Growth Curve

Note 1: Testing of Urgent
Needs is included in the
1.3.3.2.3 process.

Note 2: Consistent with Section 5.14 of AFl 99-103,
all aspects of cyber test including required
resources, manpower, and infrastructure must be
planned for and documented in the TEMP.
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1.4.5.3 Conduct Operational Testing

Conduct

OA
Data

stem

Sy
Performance Data
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Sy
Performance Goals

Applicabl

Temnlates

PEO View
Authorization of * m
COTS NDI GFE
Manag oT
eg T‘est Cﬁ:?)tgrgT Reports
Conduct Authorization of
Operational Test Production Or o) Eggiiugﬁm
Rgadlness Represlzl;ﬁg;'il\(/:g%nicle(s) est (OT)
Review (OTRR) Reliability
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Managed System RZsDuFTts
Authorization when OUE Conduct Foll
Results onduct rFoliow-on
Fofmﬂg%aﬁ FOT&E Test 8|é (I)E_\I(g‘lllijatlon
(FOTEE)

Services.

Note: Multi-Service Operational
Test & Evaluation can be the
FOT&E process provided above
when conducted by two or more

DRs

OT Results
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1.4.5.3.1 Conduct Operational Test Readiness Review (OTRR)

Go Up 1 Le
System
Performanc
e Data
TEMP
Svet Conduct
stem N 2= .
Performanc Pre (éert_lflcatlo
e Goals n Reviews
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e Templates

Identified
Shortfalls

Note: Conduct Operational Test &
Evaluation Readiness Certification is an
AFLCMC Process Guide which is similar
to the first four processes in the Core lane.

Conduct Meeting
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Performanc Rea_d_lne_ss
e Goals Certification
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Negotiate OT Certification
Work Arounds Workerou Briefing
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Authorization of
Certificati Production Or
on Memo Authorize OT Production
Activities NZ

Authorization of
MAJCgMﬁManaged
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Authorization when

Formal QO/ 10/

FOT&E Not required
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1.4.5.3.1.1 Conduct Pre-Certification Process
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Performanc . T - d Performance
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1.4.5.3.1.2 Conduct Assessment of Readiness for OT
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a4 Jud irfny
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Judging
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8TtE>git
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Plans
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1.4.5.3.1.4 Prepare Certification Briefing
Sign and Corheatio
Workarou Release n Memo
nd Plans Certification
Memo
Certificati
on Memo
Prepare Final Final Brief OT&E
Prepare DT Rove Certification Certificatio Certificatio
DT Report e Briefing n Briefing n Official
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ST 1.4.5.3.1.5 Conduct Operational Test & Evaluation Readiness Certification AFLCNC
Standard
Processes
Sign Approval Signed
Memorandum Approval
by the PEO/MDA Memorandum
System
P bt
Initiate ITT with i i Present OT&E Advi
S TtEMP OT&E Access RE:%I:&S Prg-%r:?etfgtnd — 'I%?I?'gg;:ag?l % Readiness Certification | ~
pototem % Readiness Assessment Tools Assessment Review with Staff Package Briefing and Staff
e Goals P"SB@I!' %trlql'rl‘\llby Results Local CTA as Required Package to the PEO/MDA
Ry
SSS Briefin ; Coordinati Coordinati ;
Popiaion Of Thopulated, package o [ Aavisory | ong Cong ceen
Conduct Integrated : Draft, Develogtor Invite SAT or Coordinate L
Gondct AssesamentsiW | \[vgmome] | UplieotdE” | | N SCTRRRC, N o B
Announcement Kick-Off Chh Operational Test ssessments Certification Briefing Final Briefing as S;gfagaﬁhae%e Local CTA, CSF, or SSF
Meeting on OT&E Readiness Templates or Staff Package Require q

Note: Incorporated references

to the AFLCMC Process Guide
(OT&E Readiness Certification).
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1.4.5.3.2 Execute Operational Testing
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Conduct Final
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MAJCOM
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Conduct Force
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FDE
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Prepared Articles
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10/ FOT&E Not

reatiirad
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Results

Note: Multi-Service Operational Test &
Evaluation is OT&E (IOT&E, QOT&E,
FOT&E, or FDE) conducted by two or more
Service OTOs for systems acquired by more

than one Service.
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1.4.5.4 Manage Test Data

. Test
Review Review
T&E Data Outcomes
Rosul
esults Track T&E Test
OUE Data ata
Results
EO
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— T&E Data ed Test
Data
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Interact with all of (eack | [Cewp )

the top processes.




Acquisition Process Model
1.4.5.5 Manage Deficiency Reports

Open
T k d % Dsficiegcy
. - S Prioritized rack an eports
Deficiency Categorize Cotegorized Prioritize % Deficiency % Close
Reports Deficiency Reports Deficiency Reports Deficiency
Reports Reports Reports Deficienc
% Report Status
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1.5 Conduct "Program" Management Tasks

Note 1 from the Chief Process Officer: The Under Secretary of Defense for AT&L
has provided four key enduring acquisition principles. The first of these principles
is “Think". Program managers should tailor the program accordmc}; to the specific
needs of that program. The rote checking the blocks in a checklist or simply
following each and every step of a process is the antithesis of Mr Kendall's
challenge to Program Managers. Use this Model as a model. If your program's
situation warrants a waiver from the checklist or process, seek that waiver from
&our milestone decision authority. Click here to access an active link to Mr.
endall’s thoughts.

Note 2: Issue Management
applies resources to
address and resolve
current problems, while risk
management applies
resources to mitigate future
{)ot_entlal root causes and
heir consequences

Note 3: Program Integration
provides the AF with consistent
insightful and synchronized
recommendations, improved data
reporting and analysis, and

maximized utilization of resources.

The objective is to stren%’fhen
decision-making across AF
Acquisition leadership.

Note 4: The purpose of program
tailoring is to streamline the
acquisition program to the
maximum extent possible,
consistent with risk, to provide
new systems to operational
commanders as fast as possible.
DoDI 5000.02, Section 5.a.2;
IAFPAM 63-128, Section 14.1

| Capability Document |7
Program Budget

ADM Conduct Issue
Management

Contract

Programmatic
Data

Program

Request for
Information
Program
Status
Cost / Schedule / Manage
Performance Updates communi%ation
and Reports
Program
Metrics i N

Issue Program Program Proaram
Identified Revisions S Revi%ions NN
| Capability Document ———
Risk
Program Budget Assessment
ADM Conduct Life Cost / Schedule /
Cycle Risk Performance Updates Cor_lduct
Contract Management Continuous
Process
Risk Improvement
Proglrjar?matic Ma'gagelrtnent (CPI)
esults
ata

Reporting
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1.5.1 Conduct Issue Management

Program
Status

Cost / Schedule /
Performance Updates

Issue Resolution &

Recommendations

Manage
| Capability Document Business
Actties
| Program Budget
Contract Mana_ge
Technical
Acttles
Programmatic
Data
Manage
Frogram Resources
Metrics
Issue
Identified H Initiative Results
Program Conduct
Metrics Issue
: Resolution
e

Note: The DoD Risk, Issue, and
Opportunity Management Guide for
Defense Acquisition Programs describes
a five-step process for both issue
management (Section 3.6) and.
opportunity management (Section 4),
each of which is similar to the Risk
Ma}gagement process. Click to access the
guide.
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GoUp1Le 1.5.1.1 Manage Business Activities
PEO View
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1.5.1.1.10 Ensure Policy Compliance
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1.5.1.1.11 Conduct Schedule Risk Assessment

Go Up 1 Le
Integrated
Program
Establish Mot
epol
sSaRAIs (IPMR)
Expectations A
Assumptions
I
SRA
Grou
nd
Riillac
Ris
Nata
Risk
Resources
Determine
Reporting
asks

Assess/ De_lt_?‘r;?éne Conduct
sarase | e Soreie.
Mas g Estimates Risk Analysis
Schedule (IMS)
Critical
I— Assess Path Tasks
ed IMS
Nea
r
Criti
cal
_Path
Re_lporlii Ugcéat Hri]g
o Run posk Ris Determin
Critical L . e Distributi
Path Distributi on Curves
o on Curves
II\aIIQ

Risk
Analy
sis
Qutputs
Produce
SRA

Output

Conduct
Program Revised
Mana eme Completi
ice on Dates
PMOZJ
Follow-Up
SRA
OQutput
{ Back | | FwD )




Acquisition Process Model

1.5.1.1.11.3 Conduct Integrated Master Schedule (IMS) Assessment Process
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1.5.1.1.12 Manage Product Support Strategy
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GoUp1Le 1.5.1.1.12.5 Manage Product Support Business Case Analysis AFLCMC
Standard
Processes
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Meeting A Meeting Weighting Meeting Comments Meetlng Report (PS-BCA)
Ouiruste Scheduled Flements Scheduled Scheduled Anciapsgnca Scheduled
GIPT and ZN
PS-BCA Decision — % overnanc Sh
are
Membershio Conduct Governan . Develo - Results / 3-Star S
o s Governan - P Identified — > . Draft Final —
Stekeholde Establish PS5 BOA Kick-Off G Develo Approved hotermine Defin Weighting Authorati Sl Authoriat S PS8 Findings Approv Deyelop Report pinalize Fingliz
PS.BCA IPT Documents Meeting for Approved PS-BC B Metrics with ed and Scoring o Data Validate ve Data PS-BCA per _CA with PS-BCA psc Draft Final (MDA PS-BCA ed
PS-BCA Documents Elements Data Sources Matrine Plan Saurces PS-BCA Data COA Eindinne IPT minus A Report Annroved) Document Be-Bca
IIID1ir€af1tl Kickoff PSPs
Nanimante Meetin
g Details

Note: This is an
AFLCMC
Standard Process.
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1.5.1.1.3 Manage Schedule

AFLCMC
Standard
Processes

GoUp 1Le
Programma
tic Data
Programma .
1c et Build Program
N — Schedule
Schedule Updates |——> Develog IMP
| i Schedule Plan ST
PE%/HH
Niractinn

Note: The process above
is an AFLCMC Process
Guide (Schedule
Management
Fundamentals).

Programma
tic Data

g

IM

[

Manage
Program
Schedule

Adinstments

Programma
tic




1.5.

Acquisition Process Model
1.1.3.1 Develop Schedule Plan

Programma
tic Data
Set Scheduling
Sched Expectations
ule
Updates

%

Schedule
Expectations

Multifunction
% Plan Resources al Team

Note: The process above
is an AFLCMC Process

Guide (Schedule
Management
Fundamentals).

Determine &
Acquire Tool
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1.5.1.1.3.2 Build Program Schedule

Schedule
D Confirmation
raft Anal
H Build Schedule Progra et Set Baseline
m Schedule
Schedule Schedule
Health
Assessment

(A BACK | | FwD k)

Note: The process above is

an AFLCMC Process Guide

§__Schedule Management
undamentals).
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1.5.1.1.3.3 Manage Program Schedule

SME
ATechnical \ Programma
QQQQQQQ @
Analyze Schedule A s nbonnen
Track Status of Update s Risk Report Sched .
d chedule Assessment ule Adjust Program
Program conin Variances Schedule Status 22, __
Critical ed IMS
A Pa}th_

Note: The process above

is an AFLCMC Process
Guide (Schedule
Management
Fundamentals).
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Contract

Acquisition Process Model

1.5.1.1.6 Perform Contract Management

or Data

Integrated
Program
Management

Rebort (IPMR)

Client /
COTR

Luidanan

Conduct
Acquisition

Conduct PMR / Contractor .
Contractor Assessment Pegorm Daily
Reviews ontract
Oversight
Process Process
H ed Invoice
Invoices Reauet
for
Winrkehan
\F;ro%essl <
[Reauesi]—>|  vendor A
< Contractor RS9
Requests

Program
Transition
Workshop

Agreeme
nt on
Program
Parameters
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1.5.1.1.6.2 Process Invoices
Review Invoice
Invoi
lssuine Resolve
Issye(sg with
Invoice Source
Invoice
o Jssue |
Process Process
Invoice for ed Invoice
Acceptabl Payment
e Invoice




Acquisition Process Model
1.5.1.1.6.3 Process Vendor / Contractor Requests

Note: If Contract Issue /
Require Additional Information

Conduct Obtain Approve and
Analysis on An:cgyz Guidance from G(t}i(gz;rrﬁ;e Execute Apgcgov
Request Recuact Client/ COTR Request Basuas




Go Up

Issue
Resolution

Issue

Acquisition Process Model
1.5.1.1.6.4 Perform Daily Contract Oversight
Contact Vendor / Yendor | Formulate Jssue Im
: plement
Sontractorfor | e | /) Reselutionfor [} 5t | iesup Reslution
Contact Client

/| COTR for Client /
Additional SR,
Guidance




1.5.1.1.8 Conduct Performance Analysis

Acquisition Process Model

AQX
Assessm
ent Request

Gather
Performan
ce Data

Earn

Valu
e Data

Validate
Quality of
Earned Value
Data

Assess /

AQX AQX
> Assessment % ABaaI aze % Assessment

Integrated
Program
Management
Report (IPMR)

Evaluate
Performance
Data

Develop Act
Recommendation on
Based on ltems

Performance Analysis
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Acquisition Process Model
1.5.1.1.9 Analyze Program C-S-P-F

%

Communicat
ed Issues

%

Actio

Copduet
Produce % M %
Programma MAR Book AR Monthly
tic Data Br|ef|ng
MAR e
ate
Enterpris
DF e Metrics
DF
AS
Recommend
CSO Produce ed Funding
Validation Expiring Pull
ear
APM Funds
o Report Progra
m List

n ltems

Oversee SAE
Monthly
Action Items

Clos
ed

Programma
tic Data

Integrated
Program
Management
Report (IPMR)

BPAC
Requ

Actio
n Items

est
Form

AD Hoc Report
Analysis
Perform Recommendation
Program
e 09 Analysi
Analysis e
Oversee
PBudget
rogram
Activity
Code
BPAC)
reation

(Teack ] [P _»
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Capabili

Acquisition Process Model

1.5.1.2 Manage Technical Activities

PEO View

ty

NaAans

Programma
tic Data

ADM

Manage
Systems
Engineering Plan

SEP

Approve

Systems
Engineering Plan

Programma
tic Data

Progr
am

..... =

Progra
m

o

Approved SEP

Conduct Conduct

Systems Systems
Engineering Engineerin
Technical System o
Management ystems
Processes Processes

Conduct

S;)gtelr‘:s Conduct Other
Engineering Technical
Technical Processes
Proses

Conduct
Annual

Systems
Engineering
Plan Review
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Acquisition Process Model

1.5.1.2.2 Conduct Systems Engineering Technical Management Processes

Capabili
ty |

-~

Progra

m Status

Programma
tic Data

Conduct
Conduct Conduct Conduct :
Technical Decision Technical Requ;;emen
Planning Analysis Assessment Management
Conduct Conduct
-g%ﬂﬂ?gaﬂ Configurati TetI:)hrtnicaI I?l?:r?:g;
Risk oL e Management
Management Management 9
Management ST AT




Go Up 1 Level

Capabili

Acquisition Process Model

1.5.1.2.2.1 Conduct Technical Planning

ty

Progra

m Status

Work
" quakdgwn N

Programma
tic Data

Identi : Breakdo
Define Constrzn nggg'é.f\'& wn
the Scope téiglr('g Responsibilities Pg::%l;?;n
Propare || Establish || prepare/ | | gSclle, || identiy
Technical || “Sand© || pjedate || Edgineen | | Areasior
eviews osts F n
and Audits Documentation Procegsses

IMP /

IMis

Progra

m

o - -




Go Up 1 Level

Capabili

Acquisition Process Model

1.5.1.2.2.2 Conduct Decision Analysis

ty

Programma

tic Data

: Frame Identi Develop :
Review i Manage Identify
Requirements Degi‘:ion angglu'li'golss Déar(i:tlg:'?an Assumptions || Alternatives
Analyze
Asagedss zgylgégteﬂe’tis Seﬁ\gﬁliﬁt?es Dnggigli%?' RecomﬂaeI:\edations
: Briefing
Alternatives

Progr

Cindiin

Progra
m
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Acquisition Process Model
1.5.1.2.2.3 Conduct Technical Assessment

iy

Capabil

Progr

am

Programma
tic Data

Establish Identi Conduct
Technical Measugs I-(\:r?anldls“e:; Technical
Planning | |and Metrics y Assessments
Propose :

Changes ng?l\::%%l Obtain

T tt‘°- | Readines M ttSub ect rt

echnica : atter Experts

Approach s Advice p

Technical
Performan
ce Measures

Progra

m
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1.5.1.2.2.4 Conduct Requirements Management

Progr

am

Capabil

L : Communica Requireme
Track Provide te Tracgt:fbility

Programma Changes Traceability Requiremen Matrix

tic Data ts Changes P

rogra

m
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Acquisition Process Model

1.5.1.2.2.5 Conduct Technical Risk Management
. Plan
Capabil Tosmi Technical Technical Progra
- Y Risk Risk _Risk m Status
Mitigation
Implttemen T
rac
Prﬁg%‘g@? 2 Technical Technical Progra
Risk Risk n M
Mitigation
Note: The Technical Risk y \
Management process above is < BACK | | FWD >
modeled on the overall Risk ! 4

Management process included at
1.5.3 81yperlinked from this note).
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Acquisition Process Model

1.5.1.2.2.6 Conduct Configuration Management

Capabili

y .

~_

Established

. System

Programma

Conduct
Configurati
on Control

Progr

am

System

tic Data

Plan Conduct
Configurati Configurati
on on
Management Identification

Conduct

Conduct . :

Cong L{rati Conf(;%uratl
on Status P

Accounting \ger';glf\%t:j?tn

Functional

System

Allocated

System

frodyct

Program

Revisions
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oL 1.5.1.2.2.6.3 Conduct Change Control AFLCMC
Processes
Present
Changes
to the Board
Comments / Authority
Vali dgte Prepgre Review | Recommendation to Proceed
Ch an Validated/Classifi an Distrib : Evid
& [ glassity (] “HERET || Fomaly (> W' [ Commenten | mplasaation [t
nnnnnn + ange Daniiact u mi 3 C Camnlatinn
Request Package Recommendations

Note: This is an AFLCMC Standard
Process (formerly titled :
Configuration Control and now titled
Change Control
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1.5.1.2.2.7 Conduct Technical Data Management Activities

Go Up 1 Leve
. Receive,
Capabil Identify Acquire Verify, Evaluate Progr
t Data Data an IP Strategy am
Dociiment Requirements Accept Identified
Data Ad d- ress Auéhlg;i:gtiv
Techni Sharlng of Souirces
cal Data Data,
Information, Shared Data
R - Generate and IT Services / Information
Programma Maintain, Use and Acquire Digital Progra
tic Data and Exchange Computer Product m
Control Data Software Design e,
Data Data
Conduct
_ AFLCMC Approved and
Engineering [— swred Engnesing
Note: It is important to address product data Data == % \
and software data early in a system’s life Management <V BACK | [ FwD Y>
cycle in order to acquire that data

cost-effectively and to enable a lifetime of
competitive sustainment and compliance
with public law. AFPAM 63-128, Section 11.1




Acquisition Process Model

Go Up 1 Level . . .
1.5.1.2.2.7.10 Address Sharing of Data, Information, and IT Services
Make Data
Make Data, Make Data, Make Data, and
Information, Information, Information, Information Identified
and IT and IT and IT Trustable Authoritative
Services Services Services and IT Data Sources
Visible Accessible Understandable Services
Saciira
Techni
cal Data
Make Data, Implement
Information, Data and Implement IT Shared
and IT Information ervices Dt f
Services Sharing Procedures -
Interoperable Procedures
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1.5.1.2.2.7.9 Conduct AFLCMC Engineering Data Management

AFLCMC
Standard
Processes

Contract
Requirements
for Engineering
Data

Perform
Contract
Award
Process

Forma
|

Cantranrt

Noti
Stakeholders
Data of
Gl Requirements
and Schedule
for Data Call
Data Rights Develop
Requirengents Ing?ggglt,i‘yal
Strategy arégigggi
|
Identify
Strg?egy Data
Stakeholders
Data
Stakeholders
\9 Identify
Required
Engineerin
g Data

Note: This is an
AFLCMC

Standard Process.

Formal CDRL I—

GoUp 1Le
Approv
ecF Bata
Call Letter
|—E Prepare and
eview
Documents
to Support
Data Call
Draft CDRL
Approved
Data Call
| etter
Formal PWS I—
[Fomaisow ] —  Develo
CDRL

Program
Documents

Contract
Requirements
for Engineering

ata

Prepare RFP

Prepare and
Conduct
Guidance

Conference

Comdplete

Program
Guidance
Conference

Technical

Technical

Requirements

FCA
Requirements

Requirements

Perform
In-Process
Reviews

Technical
Data
Requirements

Conduct
Functional
Configuratio
n
AuditIFI’hysic
a

Configuratio
nA

Contract
Requirements

Digital

Develop and
Submit
Technical
Data Package
Per Contract
Requirements

Accepted
Technical

Data Package

Data File

Accepted
Technical
Data Package

-

Finalize TDP

Complet

ed TDP

Accepted
Engineering
Data Package

FCA/P
CA
Decisio
n
Engineering
Data Package
Submit
Final TDP

Perform
Final TDP
Review

Signed

Acceptance
of Delivered

Data

Approved and
Stored
Engineering Data
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1.5.1.2.2.8 Conduct Interface Management

Capabili
ty |

~

Programma
tic Data

Progr
Maintain Document . an
Interface System ,n'ig,f.}gge
Manageme Interface Specifications
nt Plan Requirements P
Progra
. m
Assess A
comntanee| | meraces
P Managem
ent Plan
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Acquisition Process Model

1.5.1.2.3 Conduct Systems Engineering Technical Processes

CathabiIi

Daciiment

Programma
tic Data

Stakoholder || Requnomen | | Arcnitact Conduct

ge g;:'ﬁlrtrllgn ts nlysis ure sign Implemntatuon
Conduct Conduct Conduct Conduct
Integration Verification Validation Transition

Progra
m Status

Progra
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Acquisition Process Model
1.5.1.2.3.1 Conduct Stakeholder Requirements Definition
Progr
Capabili Elicit am
.y Stakehold Define Arﬁ;¥:teaiannd Interface
5 c eg_ . Stak_eholder Stakeholder Management Plan
e Data Olgjpeactil\lrlgé Requirements | | Requirements Progra
m
Ravicinne
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Capabili

Acquisition Process Model

1.5.1.2.3.2 Conduct Requirements Analysis

y .

~_

Programma
tic Data

P
Analyze User Translate User Develop Progra
Requirements Needs Performance
Requirements
Defin m Define Translate
eFur?c?i%%tse |m8|ement_atlo Performance Progra
n Constraints Requirements o M
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Acquisition Process Model

ty

~

Programma
tic Data

1.5.1.2.3.3 Conduct Architecture Design
Progr
am
Analyze Analyze Identify Ide_n_tif){
Physical Constraint Physical Critica System
Architecture Requirements Interfaces Attributes Allocated
Progra
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Go Up 1 Level 1.5.1.2.3.4 Conduct Implementation
Identi ;
. g Obtain
Capabili Identify Analyze Fabricatio
T | clgisn | | prototvpes | | &lement | | pand || aerals | L
Procedures and Tools
Document
Obtain : Determine icati .
Programma Esxtetrnal Ssls‘t“edm E?ysterrtl Fabgﬁﬁtm" g;sht\é?r'; Progra
ystem ements Production = M
Elements Elements Functionality Issues Elements
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1.5.1.2.3.5 Conduct Integration
Progr
Ca%?bili am
= ' Develop Assemble Integrati
Integration System on Plan
Programma an Elements
tic Data Prggra
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1.5.1.2.3.6 Conduct Verification
Progr
Capabil cme
L
Verify by Verify by Verify by Verify by Producion
5 Demonstration | | Examination Analysis Test Representative
rogramma Article
tic Data
Progra
m
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1.5.1.2.3.7 Conduct Validation
Progr
Capabili am
o Y
Conduct Conduct Validat
Earl Final ed
Programma Validation Validation Sustam
tic Data
Progra
m
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1.5.1.2.3.8 Conduct Transition
Capabili P;ggr
ty Oversee Qintiie
Rasuman * Prepare Execution
Transition of
Programma Plan Transition
tic Data Plan
Progra
M e
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Programma
tic Data

Programma
tic Data

Programma
tic Data

Go UniiES 1.5.1.2.6 Conduct Other Technical Processes
Manag_e T SSpectrubr_r|1_
IndBustrlaI "Base Programma Address e
ase S tic Data Spectrum
Conalnts Management Spectrum
Supportabilty Risk
Programma Manage
" tic Data ste_form
anage eview
Program Address _
Protgction [ PPP | Programma Intelligence Life Intelligenc
Plan (PPP) Cycle Mission e Mission
Data Plan
Manage
Programma Inlgellec r?al
rope
Address Design Straptegg;
Desian Considerations —
Consid gt' Programma Address Standardizati
onsicgrations il Standardization oL on L
{ BACK || FwD >

Note: The 29 Design Considerations listed in Chapter 5 of AFI 63-101/20-101 are as follow: Recorded Aircraft
Information; Mission Assurance for Space Programs; Product and System Integrity; Air Force Metrology and
Calibration; Accessibility; Affordability-SE Tradeoff Analysis; Anti-Counterfeiting; Commercial-Off-the-Shelf;
Corrosion Prevention and Control; Critical Safety Items; Diminishing Manufacturing Sources & Material
Shortages; Disposal and Demiilitarization; Environment, Safet?/, and Occupational Health; Human Factors
Engineering; Insensitive Munitions; Intellilgence; Item Unique [dentification; Interoperability & Dependency;
Open Systems; Operational Energy; Packaging, HangjlingRS’gorqge and Transportation; Producibility, Quality &
Manufacturln%Readlness; Program Protection Planning; Reliability and Maintainability En meermg; Software
Engineering; Spectrum Management; Standardization; Supportability; and System Survivability & Susceptibility;

Waveform
Disposition

Memorandum

Intellectual
Property (IP)

Strataowv
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1.5.1.2.6.1 Manage Industrial Base Constraints
Conduct
Industrial Industrial
Base . Base
Assessment
Industrial
. Base,

Programmat
ic Data

Gather
Program
Specific

Industrial
Base
Information

Industrial
. Base

%

Provide
Feedback
and Updates




Identi
Stakeholde

1.5.1.2.6.2 Manage Program Protection Plan (PPP)

Acquisition Process Model

tic Data

Programma rs and Initial

Identify
Threats to
CPI and
Critical
Components

Threat
Analysis

Conduct Analysis

Initial
Analysis

GoUp1Le
Identi
Criticg Pl o
Program Critical
Information = ot
(CPI)

Manage
Anti-Tampe
r Protection

for CPI

Anti-Tamp

er Plan

Identify CPI

and Critical

Component
Vulnerabilities

Identify
Risks to
CPIl and
Critical
Components

Vulnerabili
ty Analysis

Note 1: As stated in Section 6.8.1.2 of AFI
63-101/20-101, the PM shall coordinate with
the Implementing Command’s TSN focal
Boint regarding TSN threat identification,

est practices, processes, techniques and
procurement tools. For more information
see DoDI 5200.44 and AFPAM 63-113.
Click here to access an active link to these
documents.

Note 2: Program Managers should
review the procedures included in
DoDI 8500.01 as part of Cybersecurity
considerations. Click here to access
an active link to the document.

Develop
Cybersecuri
ty Strategy

Build and
Coordinate
PPP

Monitor

Countermeasure

(CM)
Effectiveness
and Report
Compromises

Revis
ed PPP

Risk
Mitigation

Trusted Systems
and Network Plans

ZN

Manage
Trusted
Systems
and
Network
Plans
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Initial
Analysis

1.5.1.2.6.2.2 Identify Critical Program Information (CPI)
Identi
Criticg
Components
N Deyolop
onduc ission Critica . - an CPland
Criticalit Functions and Identify Draft List of CPI Critical Crition
Analysisy Components |nhel’lted CPI I?n N ,rl, I,C,a‘, Com 9nent r‘nm.\nLIﬂ.ﬂn | iet
s List
Review ASDB
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1.5.1.2.6.2.7 Manage Trusted Systems and Network Plans

Coordinate
TSN
Resources
Coordinate
= MAJCOM MAIC Develop S Tsted
Mitigation Request for Request TSN NEaT EanG
hreat o Requirements
Analysis -
Monitor the
Identificatio
n of
Mission
Critical
Functions
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Programmat

Acquisition Process Model
1.5.1.2.6.3 Address Design Considerations

ic Data

Unique Con

Design

siderations

Address Address Address Address Commercial Off
Accessibility Affordability Anticounterfeiting the Shelf
Address
Address Address Diminishing Address
Critical Safety Demilitarization Manufacturin E"SV u;onmental,
Item and Disposal Sources an o 2 tqty, alnl-cl| Ith
Material Shortages SELpaitlal el ekl
Address Address Address
|I:-IurIIan Iégﬂgitsi\s/e II;e!iatbi_litybglptd Interoper&abilit el L
actors o aintainabili an et
Engineering Munitions Engineeringy Dep):-:-ndency Identification
Address Open Address Address Packaging, Préggéfbsilsit
Systems Operational Handling, Storage, Quality, and’
Architecture Energy and Transportation Manufac’turing
Address Corrosion Address Address Address System
Prevention and Supportabilit SurvivabilitP[ Security
Control y & Susceptibility Engineering

Note: Program Managers are
required to leverage Cloud
Computlr]IgJ and to provide
Accessibility of Electronic and

IT consistent with Enclosure 11,
Sections 9 & 14 of DoDI 5000.02
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Go Ul 1.5.1.2.6.4 Address Spectrum Management
Spectrum
ApJ)I'OVG Suppc})/rtablllt
and Sign | Determination |
Guidance
and
Notes-to-H
olders |
. Draft
%ub[nlt a[;‘lg Note to
eview c Hojdas
Programmat Form 1494 DD .%?L?g}. — P
lc Data and i) Disclosure Form
Releasable | 1494
DD Form
1494 Data Apé)éov
Guidance %
[Comments| Initiate Frequenc
Frequency y
Assignmen Assignm
Coordinat Host Nation & t Request
e COCOM Comments
Cso,rBrPa?f?t \I,l Draft Guidance
EL Guidance
Draft
Eilllg or Nota to
Notes-to- —
Holders
Manage
Spectrum Spectr%m Spectrum
Surries | Suppertabili ) n R
Determination y Risk
Assessment
Note: The above process is executed for each of the four < BACK | | FWD >

stages of certification: Conceptual (Iinitial system planning
has been completed), Experimental (preliminary system
design has been completed), Developmental (major system
design has been completed), and Operational (system

development is complete). Source: AFI 17-220, Section 4.5.1.
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0 Up 1 Level 1.5.1.2.6.5 Address Intelligence Life Cycle Mission Data Plan
Prtci)g%‘g:;na Conduct | (t:o"r]duct
Intelligence *_ ntelligence -
_ Sensﬂivity Supportabil o Vo
Capabil Determination ity Analysis T
T T Conduct /f(;gn to
& Mission Deficiency |nte||ig52?13ce
ot Resolution Deficiencies
Programma Ps'uhmitd
tic Data "?rﬂglze P'Egmgti on
Mli)ssion Conduct
ata .
B Creat e | e | Intelligenc | N
el Mission Data Plan e Health —
LMDP Assessment
SIPC
Response
< BACK | | FwD >

Note: The first two
processes are further
defined by AFLCMC
Standard Processes.
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1.5.1.2.6.5.1 Conduct Intelligence Sensitivity Determination Standard
rocesses
Accept
Non-Intelligen Non-InteIIig COI_'IdUCt
e Sonsiiy ence Adjuticatio
Sensitivity J ¢
Determination Intelrl|i oence
Sensitivity
Make intelligence complete Detarmination
Intelligence Sensitivity Remaining Adjudicat
Sensitivity Determination ISS Questions ed ISD
Determination
Questio
A ns I
L LisP |
Ref'\é?gﬂggtll\?lgtgrial IISE
Conduct Send ISD to
Programmat L =
i i Intelligence PM to Initiate
— % Pr%‘g\?iee\?vnd Sensitivity ISA and Send
Capabili Notification & Tier to SuRForting
- Y Reference Material Determination A

Note: This is an

AFLCMC
Standard Process.




GoUp 1Le

Intelligence
Sensitivit
Determination

Review

Reviewed ISS and

Sensitivity Tier Matrix

Intelligence

Plan ISA

Acquisition Process Model

1.5.1.2.6.5.2 Conduct Intelligence Supportability Analysis

AFLCMC
Standard
Processes

Develop a
Risk
Assessment

Develo
Action Plan
for Deficiency

Intel Risk
Assessment

Intel
,Data

Conduct
Requirements
Analysis of
Efforts Intel
Data
Requirements

Note: This is an
AFLCMC Standard
Process (also includes
references to AFPAM
14-111).

Resolution

Action Plan

Implement

Advocate to
IC/Acq/OPS
Communit to

Solve DI

%

Resoluti
on Plan
Approval

%

Cost Estimate

Implementati
on

Action Plan to %
Resolve DIRs

iy

and Document

Estimate
Costs
Associated
with Identified
DIRs

Integrate Intel
Reqlwrements,

denti
Deflclencles and
Mitigate Risk
Shortf
Ll
Intelligence
Mission Data
Combine All
ISA Data into % ISA Packet
"ISA Packet"

Continuously
Monitor Threat
Environment
and Program
Activity

Intel Updates
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Programma
tic Data

1.5.1.2.6.5.3 Submit Prioritized Intel Mission Data
F Prioritize
Identify IMD IMD IMD_
Requir::yments Requirements Requlill\'ne?nents P&c;%f:ign
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1.5.1.2.6.6 Address Standardization

Objectiv
es

Y S PRy |

Standardizati
on Documents

Standardizati

Progmmat Defense on Efors Progremmat | N\ A Oreard Camplance
. . Ic Data 1 Documentation
Standardization Resolved _ Compliance
Standardizati
on Issues

Item
Reduction
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Go Up 1
1.5.1.2.6.6.1 Address Defense Standardization
Provide
ObAdqt!'eSS f Programmat Departmental Stgggglr\é?gati
Pro.gBan:mat thtjeeBeli“,:r?sg % Objectiv ic Data Standardizati on Issues
ic Data es R
Standardizati EE— on Activities
on Plan
DProvidet TP
Programmat ocumen andardizat -
ic Data % Mzna-g?ment on Documents Pr(i)glgg;;nat % Pﬁ%\gﬂ(e:tggenm Rei}ﬁgion
ctivities Activities Shtes

Standardizati

Programmat % Provide L_ead_ %
ic Data Standardizati on Efforts |

on Activities
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1.5.1.2.6.6.2 Address IT Standard Compliance
Submit
Request Approv
for Waiver ed Waiver
to DoD CIO
Request for
DoD CIO Waiver
Incorporat Standard R
Pr?g ggg‘ . e FI' I:)Compliatnfti.e Wgﬂ,léfsotf
Standards octmenaton IT Standard
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Acquisition Process Model
GoUp1Le
1.5.1.2.6.7 Manage Waveform Review
Conduct Stae T Conduct Stage 2 Conduct Interim Conduct
Programma Conceptual % Dissostion > Prototype > Disposition % Operational % Registration % Registration
tic Data Stage of the Memorandum Stage of the Memorandum Stage of the Memorandum Stage of the
Waveform Waveform Waveform Waveform
Wavefor
Assgssm
ent Waveform
Prepare Assestsme
wRa‘e’s.lfeOVr\'lm Aonlir(]:ation XVaveform
A \ ssessme
Application Aooltion Waveform
- ssessme
Aoolinctation

Note: The Waveform Assessment Apglication is
updated prior to each stage. For the Conceptual
Stage, it should be submitted NLT 45 days
before MSA. For the Prototgpe Stage, it should
be submitted NLT 45 days before MSB. For the
Operational Stage, it should be submitted NLT 45
days before FRP/FDD.

Waveform
Disposition
Memorandum
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Capabili
ty

Acquisition Process Model

1.5.1.2.7 Conduct Systems Engineering SoS Processes

-~ 7

Programma
tic Data

Understand Assess SoS
Trgn;sl:tt)?“?os Constituent Performance Develop and P;‘rﬁlf
ObjecF;ives Y to Systtei‘m_s and CAgail;'!ﬂ I\Aai?]t_?in tSos
: eir apabili rchitecture
Requirements Relationships Obj%ctive%
Assess Impact Address SoS
of Chansqe on Requirements Orchestrate Progra
So and Solution Upgrades to SoS = M
Performance Options
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1.5.1.3 Manage Resources

PEO View

List of
Governme
nt
Furnished
Pronertv

Manage igsiuet
Infrastructure re Lhanges
Manage Systems
ADM Manpogver Mar;;r)ow Engineering Plan Manage
SE— Government
Programma FurnlShed
tic Data Property
Capability Document |—— Ma[l_age Facility
Facilities Changes
ADM Expectation
Management Conduct
| Capability Document Conduct Agreement Updates Personnel Requirement
Materiel Needing RMCT s
e e o Fielding Certification
Requirements or Materiel e
Acceptance Criteria Fielding Plan raining

RMCT

Certifie
d

<A BACK | [ FwbD k)
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1.5.1.3.4 Conduct Materiel Fielding

| Capability Document I—

ADM

Prepare &
Coordinate
Materiel
Fielding Plan

Changes in User
Requirements or
Acceptance Criteria

Approved
Changes to

Materiel Fielding
Plan

%

Materiel
Fielding Plan

%

Update
Materiel
Fielding Plan

Brief Materiel

Fielding Actions

at Decision
Reviews

2

Recommende
d Materiel
Fielding Actions

2z

Materiel

Fielding Plan

Provide
Materiel
Fielding Input
to Decision

DPavwviaws

>

Approved
Changes to
Materiel Fielding
Plan
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Acquisition Process Model

1.5.1.4 Conduct Issue Resolution

AFLCMC
Standard
Processes

CAP
Status

| e Dg"sﬂgp Exe_lc_:utekand
ssue % rac
Identified GOl Qf Root Corrective CAP Corrective
Issues : I
Action Plan Action Plan
(CAP) (CAP)
Initiative
Analysis Recommendations
f Root CAP
Daspas Status
___ Identify
Initiative Special Initiativ
Progra Recommendations | e Results
m Metrics _s_su_e
Enabl Initiative
|2:u ee Issue Rgsolution
Programma ReSOIUtion — E bl
i Trainin nable —
tic Data Recommendations Issue

Related

Training
Note: The top three processes
are from the AFLCMC standard

rocesses for Risk and Issue

anagement.
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1.5.2 Manage Communication and Reports

Cost / Schedule /
Performance Updates
Progra

m
Progr Conduct Danarting
_am Standard

Reporting Progr
Programmatic Data |7 ..2m
Request Conduct Progra
for Non-Standard m
Infarmatinn Reportlng Dannrtina

Note: For information regarding
Small Business Communication click L N
the link below:  Back || D >

SB. 6 Small Business Communications




Progra
m Status
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1.5.2.1 Conduct Standard Reporting

PEO View
Request
Reclassificatio
n of R IIDrog_?amt_ Prsc;g{a
qumsmon eclassification m Status D_evelop e
rogram Create Programma Milestone ne Inputs
Categorization mPrScig{a Selected SAR tic Data Inputs
atus Aclgmsmon
eort
Provide - Progra U dC ?St T
Progra i i Monthly Report o pdates To
m Stgtus Re‘;ﬂ:ﬁgg of Acquisitic);n Programs m Status cene
AML Programs Develop Integrated Program
g Cost Reports Management Report
+ Programma
tig Data U dC?St T
VAMORC
Cost / Schedule /
Progra
Performance Updates m Status Manage
Program =g
Programma etrics E—
Performance Perform i
Measurement Baseline Earned Value EVM tic Data
Mana?,ement Update Conduct
| Contractor EVM Data Ii (E M) CFO
| — Compliance
ntegrated Program
Manage%ent Repo?-t (IPMR)

Note 1: The MDA is strongly
encouraged to tailor the
reporting requirements
consistent with Enclosure 1,
Table 2 of the DoDI 5000.02

5000.02, Section 5.a.2;
Section 14.1

Note 2: The purpose of program
tailoring is to streamline the acquisition
program to the maximum exten
possible, consistent with risk, to provide
new systems to operational
commanders as fast as possible. DoDI

FPAM 63-128,

CFOIT
Complian
ce Memo
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1.5.2.1.1 Request Reclassification of Acquisition Program Categorization

Progra
m Status

Submit Request to
Lower Categorization

Program
Reclassificati
on Request

Program

Notify Leadership to

Status

Raise Categorization

Program
Reclassification
Request

Raise Categorization

Program
Reclassification

Program
Reclassification
Request

Internal
Analysis Need

External
Analysis Need

Identify/Define Reporting

Requirements for Acq IT Tools

Chang
e

Reaiiest

IT Shortfall

Submit Request to
Raise Categorization

Program
Reclassificati

on Request
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1.5.2.1.2 Provide Periodic Reporting of AML Programs

~_ Y .

Review /
Maintain AML
AML
Progr Maintain Monthl SHA Conduct MAR
Statie Reporting Information Lindatac Reporting

Monthl

y
Activity Report

<‘ BACK ||
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1.5.2.1.2.1 Review - Maintain AML

PEO L.
Change Adjudicate
Request ange
RequeSt Decision
to
In~rAarnnrata AML
Incorporate
Change
AL Implement
Solutions/ Notification

Decision to Recommendatio of Disposition

Not Incorporate ns for AML
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1.5.2.1.3 Create Selected Acquisition Report

Proggmma Prepare | [imuarsar]
tic Data Annual SAR [ Annual SAR |
Prepare
s Quarter!
Exception SAR
Review
Requests SAR
Programma
tic Data Mgnsage Rl\élscl)fts
e Reports
Defense Acquisition
Executive Summary (DAES) % CCR

<‘ BACK | | FwD k>




AT&L Memo
PB Funding

Inflati

on

Acquisition Process Model
1.5.2.1.3.3 Manage OSD Reports

Go Up 1 Le
Congression
Manage al Findings
Selected SAR
Acquisitio
n Reports Nunn-McCur
(S R) dy Breach
OSD Key
Submission
Dates
(Notification)

C/S/P Data

Progra

m List

Manage
MAI
Reporting

Critic

al

MAIS
énnuall

Reliability
Growth
Curve Data
"BARL®
Defense
Acquisition Report
Executive
Summarv (DAES)

Adjusted

Critical Change

DAES Data

Notification Letter

OSD

Notification

Develo
Critica
Change
Report

SAR

Programma
tic Data

MAIS
Critical
Change
Report and
Certification

Manage Unit
Cost Report

Unit
Cost
Report




Go Up
Notify PEOs
Inflati
Lon

Develo
Instructic?ns %

Acquisition Process Model
1.5.2.1.3.3.1 Manage Selected Acquisition Reports (SAR)

PEO
Instruction

Generate
SAR

Nunn-McCur

dy Breach
Coogc;\ilgat
e
ANy
3 SAR

Conduct
Final
(Security)
Review

%

Coordinat
ed SAR

Incorporat
e SAR
Revisions

Revis
ed SAR

Conduct
Congress
Review

Congression
al Findings

SAR

Subm
it

Submit SAR
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1.5.2.1.3.3.2 Manage MAIS Reporting

0SD Ke —
Su%m{ssign Cg}lc
ales -
(Notification) Review ~
MAIS
Annual
Progra Report Review
m List with OSD
Assessmen i (Annual)
pLOf MAIS Provides
rogram Data Feedback
P 5 0SD
rogram .
Recommendations
Offices Updated '
(Annual) MAIS Report Sign MAR
Transmitta
MAIS Report | Letters
Recommendations
; Release
AdJUSt Updated Final
Data MAIS Data MARS to |— Ao
(Annual) OSD MAIS Report .
Submit
Report to AMAISI
Congress Annua
(Annual)

(A BaCK | [ Fwp k}
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Adjusted
DAES Data

Gl 1.5.2.1.3.3.3 Manage DAES Report
Reliability
Growth Review
Curve Data Draft |
DAES T
crecis Sy Bres) || _Report Adjudica | Notification
K Accept te Changes to Offices [ | Monitor
Recommend ed (OSD Staff Feedback
ed Changes Rewew)
Updated Coordinat
DAES Report ed DAES Office 0oSD
Notifications Assessments
> Review
Recommendations )
Submit
> to OSD > Document | |
(DAMIR) Assessments
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Acquisition Process Model

1.5.2.1.4 Perform Earned Value Management (EVM)

Performance Updates

Cost / Schedule /

nt Baseline

Performanc

e
Measureme

Conduct

Corrective

Integrated
Baseline
Reviews (PM)

\/

Cost / Schedule /
Performance Updates

\/

6.c provides an
overview of EVM.

Note: DoDI 5000.02,
Enclosure 2, Section

Action Request

Progra
m Status
Performanc
e
Measureme Ana|yze
i Cost / Schedule /
L_nt Baseline | Contractor >\ Performance Updates
Contrac EVM Data
tor EVM
Irg’tegrated - rlflpdate
rogram rman
Amnede e Measurement |~/
i Updat
Baseline (PMB) Updat,
| Update
MA
AQX Statu
Request s
DAES Administ Aporoved M Conduct =y
Selecton er DAES | "5 AR i Guidsnce
Process = ctivities S Reg
PS Status Report

(A BACK || FwD ‘>
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1.5.2.1.4.5 Administer DAES Process
Adjusted
DAES Data
Acti
_on
sDéL}eEcSti Facilitate/ DAES
o Coordinate Guidance
Invitation DAES Meeting
Issues /
Assistance Needed
Approved
DA'?%,,),MPE“"Q




Acquisition Process Model
1.5.2.1.4.5.2 Facilitate - Coordinate DAES Meeting

Adjusted
DAES Data
Pl\tctio
Support/ nTems Validate Validat
DAES PB%)Eare Reliability Facilitate Meeting ed
Selecti S DAES Growth Curve Conduct Actio DAES DAES Minutes/ Meetin
on Selec!:lon Read-Ahead Select Progra Pre-Brief n ltems Meeting Guidance Outputs a
Invitation Meetlng Packane Programs Rewew
Information to Review Srhedila Jssues /
ssistan
- Closed ce Needed
AQX Pre-Brief Action Items
Assessment Appointment
Distribut Approved
Pre-Brief Schedule FoIIRV\{:Up e Minutes DA[:?Mggtmg
i . on Action
with SAF/AQX Pre-Brief Items
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1.5.2.1.4.6 Conduct EVM Activities

AQX
Request

Inputs
P PrOVidEVM Stat from St.
rogram atus
Reporting & Reports _
AnaIySIs from Field
W
Provide EVM AT
PoP Guidance /
S Data Recommendations -
Guidance

Lead AF EVM IPT Measur
Implementation %4,
- Conduct EVM
Training
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1.5.2.1.4.6.1 Provide Program EVM Reporting and Analysis

AQX Gather Programma
Request EVM Data tic Data —‘
Analyze EVM 5 Data
ata nalysis
Develop
Recommendati Prescrib Report Statu
on Based on ed Actions Findings/ o
EVM Analysis Actions

Monitor Actio
Actions N




MA

Acquisition Process Model

1.5.2.1.4.6.2 Provide EVM Guidance - Recommendations

Datn

PoP
S Data

Produce
Consolidated
EVM Red List

EVM
o Red |
Conduct
Monthly EVM £
Trend Analysis Nt
Provide EVM EVM
Assessment Assessment
Produce
Charts/ Graphs

EVM Red

Stat’L_J‘smChgrts /

Report to
SAF/AQXE

EVM Red
Status Report

Develop
Guidance

to
Affected
Programs

EVM

Guidance

(A BACK | | FwpD k)
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1.5.2.1.4.6.3 Lead AF EVM IPT Implementation

Inputs
from Sr. Suggested ;- Participate in Implementati
e Identi Im %%ement ? on Plan
Im ro?rgrlnfgnts/ : Conduct IPT AFIPT
bl Meeting
Inputs robiems Suggeste
from Field d Problem
Industry
EVM Issue AF Position
. on EVM Track Measur
5D Provide AF ' Results ~cd,
EVM Iéosmon a?d
lseiin oncerns to %
DoD/ Industry Concerns

<A BACK | | FwD k)
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1.5.2.1.4.6.3.2 Conduct IPT Meeting

Suggested AF IPT

Imprgo%/ement Clarify/
Assess/ Define BV Determine IPT DoD
Improvement/ Issues as AF, DoD, or EVM

Suggest Problem as Industry Specific —

"~ ed EVM Issue EVM loane
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1.5.2.1.4.6.3.3 Participate in AF IPT
. Fetel——  provi
Provide Provide Status EVM
Taskers to % Update t9 Recommendations
Subteam(s) Leadership
Develop List for Sr. Implementati
Solutions/ Leaders/ on Plan
Recommendations Field Update
Implementati
on Plan
> Implement —
B Solutiongl -
ecommendatio -
> ns for EVM Imgﬁggﬁtaﬂ Implementati
.on Plan
|

{_BAcK | [_Fwp >
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1.5.2.1.4.6.3.4 Provide AF Position and Concerns to DoD - Industry

Indust
EVM Issr{le

Analyze DoD/
Industry

Specific
Improvement/
roblem

Coordinat

ed Position

Provide AF
Positions and
Concerns

AF Position

on EVM Issues

Concerns
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1.5.2.1.4.6.4 Conduct EVM Training

Curriculum

Review / Update
Training
Materials as
Required

Updat
ed

-

Schedule
Training

Update
d, .

Conduct -
Training




Progr
am
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Acquisition Process Model

1.5.2.1.5 Develop Milestone Inputs

Related
Milestone
Inputs

5 Review e
Prog ram . for Compliance
IUID Documentation
Implementation Plan
Affordabil
ity Analysis
” De\(jelop s (C:)Il_atain —
Programma em Unique |— ystem inger ,
tic Data Identificatio Documentation Coh_en Compliance
n (IUID) Plan Comance
Programma
fic Data Prepare APB
Programma Mana e ISP
tic Data Information
Support Plan
{ Back | | D >

Note 1: The MDA is
stron%ly encouraged to
tailor the reporting
requirements consistent
with Enclosure 1, Table 2
of the DoDI 5000.02

Note 2: The purpose of program
tailoring is to streamline the acquisition
program to the maximum exten
possible, consistent with risk, to
provide new systems to operational
commanders as fast as possible. DoDI
5000.02, Section 5.a.2; AFPAM
63-128, Section 14.1
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m Status
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Approved
Service Cost

Pncitinn

' 1.5.2.1.5.1 Develop Cost Related Milestone Inputs
A%)rove
ost
P Caa Position
Manage Will will
Cost Estimate . Cost
Manage Sggg{d
Should ——
Cost Should
Prepare >- Prt(i)ggg:?a Estate Cost Target
Prepare Service
Service Cost Position Aﬂ%rf aagﬁit Affordabil
Cost Position Analysis y ity Analysis
H Funding Approval
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1.5.2.1.5.1.2 Manage Will Cost Estimate

GoUp 1Le
Prepare Wil
Will-Cost Cost
Programma Estimate | Estimates |
tic Data
Develo
Annua NFoE
Program S
Programma Office Estimate
tic Data

Present
Will-Cost
Estimate at
Milestone
Review

Note: This annual update
reporting requirement may
be waived (given appropriate
justification) by the reviewing
organization

k/lilestong
pprove

WI}|)| Cost
Estimate

Monitor
Will-Cost
Estimate

Effirianciac

Will-Co

st

Rannrtinn

Should
Cost

Rannrtina

Develop
ACAT |, 1l,
lll Update**

Approved
Annual Will
Cost Estimate

Cost Estimate

Conduct
ACAT |, Il
1l Annua
Review
Annual Will
Cost & Should

Ubdate
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1.5.2.1.5.1.2.1 Develop Annual Program Office Estimate

Go Up1
Cost
Estima
te Plan
_ Conduct
Programma Estimate Planning
tic Data

Note: This is an
AFLCMC
Standard Process.

Costi
Conduct ng Data
Research,
Cou\ectllon_ and —
0s
nalysis Estimating
Ralatinnchine
Approved
Docugnente
Reauirements
Formulate
Estimate

AFLCMC
Standard
Processes

Conduct Formal
Review/Presentati
onand
Documentation

Approved

Cost Estimate

Draft
Program
Office
Estimate

Approved
. Igraftul

Finalize _
Documentation

Approved
Documentation




Go Up 1

Acquisition Process Model
1.5.2.1.5.1.2.1.1 Conduct Estimate Planning

Programmat
ic Data

Documente
d

Requireme
nts Definition

Request

for
Racniircas

Assign Lead

Analyst and CIPT

Review
Requirements
Definition

Daniiiramante Nafinitinn

Approved

AFLCMC
Standard
Processes

Documented

Reworked

Assigned Lead
Analyst and CIPT

AFLCMC

Note: This is an

Standard Process.

Identificatio
n of
Inadequate
Requireme
nts Definition

Requireme
nts Definition

Develo
Estimate

lan

Finalized

Rework
Requirements
Definition

Estimate Plan
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1.5.2.1.5.1.2.1.2 Conduct Research, Collection, and Analysis

Sources of Data |—

Approved
Docu(rjnente

Requireme
nts Definition

Research
Data
Availability

Collect
Relevant Data

Collected and
Documented Data

Determined and
Documented Data

Note: This is an
AFLCMC
Standard Process.

Normalize and
Analyze Cost
ata

AFLCMC
Standard
Processes

Normalized and
Documented Cost Data

Cost

_Estimating

(A BACK | | FwD k}
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. AFLCMC
1.5.2.1.5.1.2.1.3 Formulate Estimate Standard
Processes
Approved Draft
Documented Program Draft Program
= - Develop oo o Develop Office Estimate
Cost Estimate : Crosschecks with Crosschecks
Available
~ . and_
Normalized and
Documented Cost Data
Approved F|_naI|z_e Finalized Estimating
- _Documen'_t‘ec‘!_ » Estlmatlng Methodologies And Tools ) N
S Methodologles < BACK | | FWD >
Cost N v
~Estimating

Note: This is an
AFLCMC
Standard Process.
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. . . AFLCMC
1.5.2.1.5.1.2.1.4 Conduct Formal Review (Presentation) and Documentation Standard
Conduct
Program FZC Staff Analyst Conduct Annual ApB:g%/ted.
Office Review p‘?SZ‘?aSﬁf% Draft Annual Pro ra}:[n Otffice gost =
°ro { stimate an
Briefing and Documentation Documentation Aproved
Review by Center Cost Estimate
Draft Annual Program Office Cost Chief or Delegate
EPr_ogram Office Coordinated Draft Annual
Angtmﬁ“;‘n‘?‘gﬁiﬂgn Program Office Estimate

Briefing and Documentation

| gondué:t ¢
ndependen
Pr%;gm cg:"i‘gfli%tge Er{gft A?sEest_smetnt
e S Documentation orESgiae
Documentation (A BACK | [ FwD k>

Note: This is an
AFLCMC
Standard Process.
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1.5.2.1.5.1.2.1.5 Finalize Documentation Standard
Processes
Finalized Obtain FZC's .
ApBroved Complete Final Estimate_ Signature and £oigned and Approved
Edit by Cost Lead Documentation istribute stimate Documentation
Documentation

Finalize Cost
Element

Approved
_ Draft |

Documentation

Note: This is an
AFLCMC
Standard Process.
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1.5.2.1.5.1.4 Prepare Service Cost Position

Program

O'jfice Cost

Programma
tic Data

GoUp1Le
Prt(_)g%mgma
cae II:Develop
rogram
Siear
Estimate
Conduct - Develo
CIPT Kick ry Sehedule Independent
Off Meeting Cost Estimate

Programma
tic Data

Independen

t Cost.

—

Programma

tic Data

Develop
Non
Advocate
Cost
Assessment

Develop
Service
Cost Position

Recommend
ed Service
Cost Position

Draft

Service

Non Advocate
Cost Assessment

Note: DCAPE is required by statute to state the
confidence level used in establishing the ICE, the
rationale for selecting the confidence level, and ensure
that the confidence level provides a high degree of
confidence that the program can be completed without
the need for significant adjustment to program budgets.

Conduct AF
CAIG Meeting

Approve
and

Document
the Service
Cost Position

Recommendati

on Letter

Service
Cost Position

Formall
Present the

Service
Cost Position

Fundin
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1.5.2.1.5.1.5 Prepare Affordability Analysis
Affordability
Analysis -
Assess Projected Annual
Service Projected Assessment
Cost Position Annual
Funding Justification for
Unusual funding growth
Cogtelzr’\ggﬁion Coétszgf%srduargltl ity Anaﬁggeﬁriyl |Itty Cost
. Conduct N
Cost Pogiion Trade-off T
Analysis —
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Acquisition Process Model

1.5.2.1.5.1.5.1 Assess Projected Annual Funding

Service
Cost Position

Portray
Program
Funding in the
FYDP and
Beyond

Mission Area
Fundin% by
Program Report

Service
Cost Position

Service
Cost Position

Portray Annual
Funding by
Mission Area

Mission
Area

Funding
Comparison

Portray Annual
Funding as a
Percent of DoD
Component Total

Mission
Area %

Funding
Compbarison

Service
Cost Position

Portray
Composite
Funding as a
Percent of DoD
Component Total

Mission
Area

Composite
% Funding

Comparison

Justification
for Unusual
funding growth




1.5.2.1.

Acquisition Process Model
5.1.6 Manage Should Cost Estimate

Approve
hould
Cost
Estimate
Should
_ Cost
Will
£.S0%
Develo
Should Cost Target |——— Shoul
Cost
Previous Estimate
Sgou{d
0s
Estimates

External Input (FPRA
Adjustments, Contractor
/H SC, DFARS SC
Review. etc.)

Approved Annual
Should-Cost Estimates

Approved Should
Cost Waiver Request

organization

Note: This annual update
reporting requirement may be
waived (given appropriate
justification) by the reviewing

Conduct
A d
Should Annual
Cost Reviews
Estimate
Annual
Should
Cost Report
Monitor ST?O};.Idt.Cost
nitiative
Should Documentation % Develop
Cost Reports
Estimate
Will
Cost
Eatimatan Manage
Should Cost PEO Waiver
Waiver Package
Should Cost Target |7 Request
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1.5.2.1.5.1.6.1 Develop Should Cost Estimate

Go Up

Will
o Cost
Conduct
Should Cost Target |7 Bottom Up
Estimate
Previous Bottom Up
Should Estimate
Cost
Estimates
- Prioritiz Develo
List of . p
External Input (FPRA Adjustments, _ cDe\ae-‘IjOF: Init;gtises Prioritize Sh%(tld Should Cost Should
Contractor O/H SC, DFARS SC Actionab el ekl Initiatives Cost Courses of Cost
Review, etc.) le ltems Initiatives Initiatives Action —
Identify
Reductions
from Will

Cost Estimate
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Approved
Should Cost
Estimate

1.5.2.1.5.1.6.6 Monitor Should Cost Estimate
R
Should Cost niuative Action
trren Execute
Open Should Initiative Close Should
Cc?st Initiative Record Should Cost Cost Initiative
Initiative
Reinvestment
Recommendation

Closed
Should
Cost
Initiative
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1.5.2.1.5.1.6.6.2 Manage the Program and Monitor Initiatives

Should Cost
Implementation
Plan and Initiatives

Should Cost

Initiative Results

Evaluate Specific Execute
Should [Taskst— .- Follow Targets Should
Cost Methodology Should Cost
pplicability ost nitiative Plan
Applicabilit C Initiative PI

Develo
Should Cost e
Plan / Initiate Shoul Should
Request Assessment Cost ... Gost
alver Initiative Plan

Note: This is an
IAFLCMC Standard

Drarace

PEO
Reinvestme
nt Plan

Report
Should Cost
Initiative in
CCaRS

AFLCMC
Standard
Processes
Submit
Reinvestme
nt Strategy
Should Cost
Initiatives Metrics
Develop
Reinvestme
nt Strategy
Should Cost

Initiative Savings
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1.5.2.1.5.2 Review Program Documentation

Review Life LCMP
Cycle Feedback
Mang ement Com[')oI{ance
an
. IUID
IUID Review |U||:_) Implementati
Implementation Plan Implementat|o on Plan
n Plan Feedback for
Compliance

(A BACK |[ FwD )
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1.5.2.1.5.3 Obtain Clinger Cohen Compliance

CCA Assertion
82’3\2 Prepare _CCA Memorandum
Complian Assertion
ce Table SAF/A6 CIO Memorandum CCA
Recommendation Cor¥p|!:|elnce
ania
System Prepare CCA
Documentation Compliance
Report
{ BACK | | FwD >

Note: DoDI 5000.02
(Enclosure 11 Section 4)
requires a Post
Implementation Review
(PIR). The process for
performing a PIR is outlined
in 1.4.2.4. Click here to view.
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1.5.2.1.5.3.1 Prepare CCA Compliance Report

GoUp1Le
Determine if Draft
Acquisition CCA
Supports Core Complian
Function (Element 1) ce ‘able
Establish
Outcome-Based 8@2
Performance Con_?_pg?n
Measures (Element 2) ceable
Verify that No
Private Sector or Draft
Government CCA
Source can Complian
Support the ce Table
Function (Element 4)

Note: The remaining four elements are
depicted elsewhere in the APM.
Element 3 (Redesign the processe% is
in 1.5.4, Element 5 (Conduct an AoA) is
in 1.3.2.3, Element 6 (Conduct an
economic analysis) is in 1.3.2.3.4 &
1.5.2.1.5.1, and Element 7 (Develop
measures and accountability) is in
1.5.1.1&1.5.2.1.

Verify Compliance
with DoD
Information
Enterprise's
policies and
architecture
(Element 8)

Ensure
Cybersecurity

trategy is
Compliant
(Element 9)

Draft
CCA

Complian

ce Table

Draft
CCA

Complian

ce Table

Verify Modular
Contracting and
Incremental
Implementation has
been used (Element 10)

Register Mission
Critical and Mission

Essential Systems
(Element 11)

Draft
CCA

Complian

ce Table

Draft
CCA

Complian
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1.5.2.1.5.4 Manage Information Support Plan
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1.5.2.1.5.6 Prepare APB

Programma Format and
tic Data Prepare the
APB

Coordnge

Approve the
ppAPB

PEO
Signed APB

Note: OSD (AT&L) issued
IAPM preparation and
review guidance for use in
the above process. Click
here to access an active link

to this guidance.
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1.5.2.1.6 Manage Program Metrics
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1.5.2.1.8 Conduct CFO Compliance
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1.5.3 Conduct Risk Management AFLCMC _
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1.5.3.1 Manage Risk Management Plan
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Risk
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nt Strategy

ty
Contract |
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tic Data

Develop Risk
Management
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Management Plan
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Risk
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Develop Risk
Management
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nt Board
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Revise Risk
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1.5.3.2 Track Risk

Risk
Manageme -
nt Plan Establish ManeK ot Communicate Risk
Management Reporting Risk to Tracking
Programma Indicator System Framework Stakeholders = )
tic Data
Issue
Identified
Monitor Risk
Mitigation Plans Revised Risk
Management Plan
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1.5.3.3 Identify Risk

P Examin? Identify
i rogram for : _ |
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1.5.3.4 Analyze Risk
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: onsequences in
Root Estimate Assigned Te?ms of Risk
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B Occurrence Performance
Impact
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1.5.3.5 Plan Risk Mitigation
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Reporting Select e Manage Risk Manageme
Matrix and Mitigation Mitigati Burndown nt Results
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Options
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1.5.4 Conduct Continuous Process Improvement (CPI)
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Processes =55 Process Issues Improverme Process Issues Process Change Process Process
nt Team Recommendations Revisions
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1.5.4.1 Monitor Processes

.Stfglte Review
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d CPI
Fyvante
Posential CPIRChons &
otentia Potent Act Actions
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1.5.4.2 |dentify Process Issues
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IC Flan
Establish Process
Progr Select Process Process Process Improveme
Stotuo for Improvement Improvement nt Team
Proce Team
AA sl.s'
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1.5.4.3 Analyze Process Issues

Process
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ent Team

Develop
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Conduct
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Analysis

Execute
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1.5.4.4 Revise Process

Proce
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Develop Revis Implement Proce Track Revised Proce
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1.5.4.5 Conduct VE

Pri({/r Ireriod
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; ; Value
Engineerin . . 4 .
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Plan (VEMP)
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\I/ /|\ Value
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- 2 N Engineering Report
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Manage VE Apgéov
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Engineering
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1.5.4.6 Execute Unit Self-Assessment Program Standard

Processes
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Appointme Observations
nt Letters Resolve ObC|0~'~7et<,j
% Complete/Vadat Observations servations
MICT Execute bt
Permissions Assessment
Conduct
Complet Data A
ed SAC Analysis
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Note: This is an { BACK | | FWD >
IAFLCMC Standard A 4
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1.5.4.6.1 Execute Assessment
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MICT
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Note: This is an
IAFLCMC Standard
Process.
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Identified
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Conduct
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Cause
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(RCA) on
Observations
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1.5.4.6.2 Resolve Observations

CAP

Approve CAP

Q(Fprov

Analysis of
Observations

Note: This is an
IAFLCMC Standard

Process.

Develop
Corrective
Action Plan
(CAP)

CAP

Execute
Corrective
Action Plan
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CAP
Action
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Monitor
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%

MICT
Closure

Approved Closed
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1.5.4.6.3 Conduct Data Analysis
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Assessment

Complete to
USAP Manager

Approve
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Completion

Self-Assessme
nt Approval

Assessment

Request
Leadershi
Approva

Note: This is an
IAFLCMC Standard

Process.
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1.5.4.7 Develop and Manage Standard Processes

AFLCMC
Standard
Processes
Process —
i Traini
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Srv— Develop and
oo Nratrion AFLeMESP
ce Metrics IPGs Feedback for
Process Changes
New Policy
Final Publish/Upda AFLCMC
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Brarai Standard Information Manage CPI cs ) .
{ BACK | | FwD >




Acquisition Process Model
1.5.4.7.1 Develop and Manage AFLCMC SP IPGs
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Log Update Updated
Note: This is an % Change c antge _ Change
AFLCMC Standard Request Change Request Log
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1.5.4.8 Conduct Air Force CPI
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Educated
Class Attendee
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Candidate

Implementation
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Re-engine
ering Conduct EPIC Performan
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Training
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Conduct CPI Trained Certification,
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Certified

CPI
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(A BACK | | FwD k)




Acquisition Process Model

1.5.4.9 Manage the APM

CPI
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Lessons Learned

Leadership

Recommendations

Perform
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Surveillance

Conduct
Weekly
APM Meeting

Conduct

Monthly CCB

Meeting

N

Approved

Recommendatio
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ns Summary
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Process
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Update APM

Review APM
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Policy
Changes

Publish
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Ok
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Go Up 1 Leve 3.2 Defense Business System (DBS) Life Cycle Management
Solution Analysis ATP E:g%ﬁi?e?ﬁlentsATP Acquisition ATP <> If)ig:j}g;jmentATP <> Full Deployment ATP g_?gability Support
Capabilit Business Business System
ﬁeed y Solution o Fynctior}al . Business Systegl Alcquisititon, Testing, and CSapabilitty
s ! equirements an eploymen uppo
Identification Analysis Acqaisition Planning ploy PP

Note: Agile acquisition provides the flexibility to tailor
strategies, deliver capability faster to end users and respond
to changes in, technology, operations, budgets, and
environments. Where appropriate under the process, agile
acquisition strategies and techniques will be employed to
tailor strategies, processes, documentation, design,
development, and test activities. Implementation of business
systems should consider Agile Software Development
methodologies and techniques as the preferred approach to
the technical implementation.
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3.2.2 Business Solution Analysis

High-Level
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3.2.3 Business System Functional Requirements and Acquisition Planning

Solution
Approaches
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3.2.4 Business System Acquisition, Testing, and Deployment

Ensure
Compliance _
with the AC%mpetlltlon
_Competitiqn ct Compliance
in Contracting
Act
Approved and Aligned —
Draft RFP for Capability Requirements [ Capabiliy Support Plan |———— Implement
Contract Actions Business .
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cIP Solution Implementati CaI}t);;\b" Capabilit Support ATP
Conduct on Review Support Support ATP
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Fieldipg & Testing Results
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Note: The Program Manager/System Owner, in
con{unctlon with the Functional Lead and Integrated
Test Team will consider agile implementation in Phase
4 to su_Ipport the DoD objective of rapid delivery of
capabilities to end user communities at frequent
intervals, not onlé for code development but also for
configuration of COTS/GOTS/SaaS products and
non-IT acquisitions.
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3.2.4.5 Test Solution
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3.2.5 Capability Support
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: evelo
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Support ATP T ahn ical Technical Opportunities Implementati Implementation Plan
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Defense Acquisition Management System Models

Model 1 - Hardware Intensive Program

Model 2 - Defense Unique Software
Intensive Program

Model 3 - Incrementally Fielded
Software Intensive Program

Model 4 - Accelerated Acquisition
Program

Model 5 - Hybrid - Hardware
Dominant Program

Model 6 - Hybrid - Software Dominant
Program
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Defense Acquisition System Model 1: Hardware Intensive Program

Developme Initial Full
Capability Nt Request Operation Operatio
Developm for Full-Rate al nal
Materiel ent Proposal Productio Capability Capabilit
Development Decision n (FRP) (I0C) y (FOC)
Decision (CDD) Release Decision
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Risk Reduction Developmen

A
O
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Defense Acquisition System Model 2: Software Intensive Program
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Development cDD Dee;\{ellqo':pg Development pr?;? _I?
Decision Validation Release Decision (FDD) 10C Ca}gg\l}l\ll\t
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Build 1.5
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Deployment

Sustainment /\ Disposal

<
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A Milestone Review
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cou il Defense Acquisition System Model 3: Incrementally Fielded Software Program

Defense Business
System (DBS)
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A B — ) > O
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elease Decision
; ; Risk Reductior Development and Fielding Production Operations and Support
A Milestone Review and Deployment
_} Build n.1
<> Decision Y
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Defense Acquisition System Model 4: Accelerated Acquisition Program
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Review
Materiel Solution Concurrent Technology Maturation, Risk Concurrent Production Operations and Support
Analysis Reduction, and Development And Deployment

OT&E Sustainment /\ Disposal
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Defense Acquisition System Model 5: Hybrid
Acquisition Programs‘(Hardware Dominant) View
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D Developm
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Defense Acquisition System Model 6: Hybrid
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Development RFP Release Decision Point Statutory and Regulatory

Information Requirements ACAT I

| Benefit Analysis and Determination I

| Cooperative Opportunities I

Core Logistics Determination/ Core
Logistics and Sustaining Workloads
Estimate

_ . Dev RFP
| Cybersecurity Strategy | Review of

Statutory
Requirements

| Intellectual Property (IP) Strategy I

Market Research

Small Business Innovation
Research / Small Business
Technolc%gy Transfer Program

anhnnlaniac

[ Acquisition Strategy |

| Acquisition Approach {
| Affordability Analysis |
APB

AoA
]

| Bandwidth Requirements Review |

| Business Strategy }

CARD

CDD

Concept of

Operations/Operational Mode
Ciinmmman: MAiccinn Deafila

| Contracting Strategy I

Dev RFP ADM
Exit Criteria

| Industrial Base Capabilities Considerations Dev RFP

ISP Review of

. Regulatory
Item Unique A
Ildentif‘icg?ionm Requirements

| Joint DoD and DNI Programs I

LCSP

| Life Cycle Mission Data Plan I
[ LRIP Quantities |

| Modular Open System Approach I

Multi-Year Procurement }
PPP |

| Request for Proposal }

L

| Risk Management }
SEP
[ Should Cost Target |

TEMP

Validated On-Line
Life-CycI% Threat (VOLT)

annrt

Dev RFP Statutory and Regulator?/
Information Requirements ACAT

Dev RFP Statutory and Regulatory
Information Requirements ACAT 1

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules)isa
regulatory requirement with required
update ever& 2 years. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool
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Development RFP Release Decision Point
Statutory and Regulatory Information
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| Acquisition Approach {

[ Acquisition Strategy |
AoA

| Bandwidth Requirements Review
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| Risk Management }
Small Business Innovation
Research / Small Business
Technolc_)lgy Transfer Program
arhnalaniac
| Affordability Analysis |
APB
CARD
CDD
Concept of
Operations/Operational Mode
Suimman:s MAiccinn Deafila
Dev RFP ADM
| Development RFP Release Cost Assessment
Exit Criteria
Dev RFP
ISP Review of
Item Unique Regl_JIatory
. Identification Requirement
. | s (MDAP &
| Joint DoD and DNI Programs | MAIS
LCSP Programs)

Life Cycle Mission Data Plan |

PPP

| Problem Statement |

| Request for Proposal I
SEP

| Should Cost Target I
TEMP

E

Validated On-Line

Life-Cycle Threat (VOLT)
Raonnrt

Dev RFP Statutory and Regulatory
Information Requirements ACAT Il
Dev RFP Statutory and Re ulator?/
Information Requirements ACAT Il

| Contract-Type Determination I—

Logistics and Sustaining

Core Logistics
Determination/ Core

\A/nrklnade Ectimata

LRIP Quantities

TRA

| Term

ination Liability Estimate

Dev RFP Review
of Statutory
Requirements
(MDAP Programs)

Econ

omic Analysis I—

Dev RFP Review
of Regulatory
Requirements

(MAIS Programs)

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air Staff
Acquisition Document Coordination Matrix

Note 3: Public Law 114-328
repealed Title 10, Section
2434 effective 23 Dec 2016.

and DIAI 50
documents.

Note 4: Defense Intelligence Threat
Library (Threat Modules)isa
regulatory requirement with required
update ever& 2 a/ears. DIAD 5000.200
0.002 are reference

Note 5: Click here for DAU's MDID Tool

(A BACK | | FwD A}
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Acquisition Process Model

Development RFP Release Decision Point Statutory and
Regulatory Information Requirements ACAT Il

| Acquisition Approach I

| Acquisition Strategy I
AoA

| Benefit Analysis and Determination I

| Business Strategy {

| Contracting Strategy I

| Cooperative Opportunities I

Dev RFP

| Cybersecurity Strategy I

Review of
Statutory

| Intellectual Property (IP) Strategy }
[ LRIP Quantites |

Requirements

Market Research

| Modular Open System Approach |

| Multi-Year Procurement {
1

| Risk Management |

Small Business Innovation

Research / Small Business
Technolc_)lgy Transfer Program

arhnnlaniac

| Affordability Analysis I

APB
]

| Bandwidth Requirements Review |
CARD

g

CDD

Concept of

Operations/Oeerqtional I\Aode

Ciirmmman: MAinainn Dv.

Dev RFP ADM

I

Exit Criteria

| Industrial Base Capabilities Considerations

Dev RFP

ISP

Item Unique

Review of
Regulatory

__Identification |

Requirements

| Joint DoD and DNI Programs I
LCSP

£

Life Cycle Mission Data Plan }

PPP

Request for Proposal }
SEP

[ Should Cost Target |

b

TEMP
Validated On-Line

Life-Cycle Threat (VOLT)
Pannrt

Dev RFP Statutory and
Regulatory Information
Reauirements ACAT |

C
C

U

Dev RFP Statutory and
Regulatory Information
Requirements ACAT llI

U

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with required
update ever& 2 gears. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool

<A BACK | | FwD k)




Acquisition Process Model
Enterprise Metrics - ACAT | Programs

Initial Full

Operational 1.1.3.8 Operational
1.1.3.7 Capability FRP Capability
MDD (Ioc) Decision (FOC)
Review
Materiel Solution Analysis Technolo%y Maturation Engineering and Production and Deployment Operations and Support
and Risk Reduction Manufacturing Development

MSB to MSC: Average
Estimate 80 months

MSB to IOC: Average Estimate 95 months

MSB to FRP: Average Estimate 122 months

MSC to IOC:
Average
Estimate 28
months

Note: The metrics listed above
are based on FY17 Q2 Air Force
Ac?_fmsmon Quarterly
Performance Assessment (Issued
March 2017) MSC to FRP: Average
Estimate 35 months




Go Up 1 Level

Acquisition Process Model

Full Rate Production DR Statutory and
Regulatory Information Requirements ACAT |

| Acquisition Approach I

[ Acquisition Strategy |

APB

[ Business Strategy |

|
CCA Compliance

| Contracting Strategy {

| Cybersecurity Strategy I

DOT&E Report on Initial
Operational Test and Evaluation
[INTREN

| General Equipment Valuation

ICE

| Intellectual Property (IP) Strategy

| Modular Open System Approach

| Multi-Year Procurement I

PESHE

| Risk Management I

Small Business Innovation
Research / Small Business
Technology Transfer Program
echnologies

Full Rate
Production
DR Review of
Statutory
Requirement
s (MDAP &
MAIS
Programs)

Full Rate Production Statutory and
Regulatory Information Requirements ACAT I

Full Rate Production Statutory and
Regulatory Information Requirements ACAT III

>
>

Congressional Notification of
MDAP Subprogram Designation

Independent
Logistics Assessment

Full Rate

Production DR

Review of

ITRA

Statutory

LFT&E Report

Requirements

Termination
Liability Estimate

(MDAP Programs)

Economic Analysis I

| Affordability Analysis I

CARD

| DoD Component Cost Estimate

| DoD Component Cost Position

DoD Component Live

Fire Test and Evaluation

annrt

| Full Funding Certification Memorandum

FRP DR ADM

| IT & NSS Interoperability Certification

| Joint DoD and DNI Programs
[ Life Cycle Mission Data Plan

LCSP

| Operational Test Agency Report

| Request for Proposal !

| Should Cost Target I

TEMP

Validated On-Line

Life-CycIeD Threat (VOLT)

Full Rate
Production
DR Review of
Regulatory
Requirement
s (MDAP &
MAIS
Programs)

Full Rate

Production DR

Review of

Regulatory
Requirements
(MAIS Programs)

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Acquisition Document Coordination

Note 2: Click here to access a link to an Air Staff

Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with
reiwred update everS 2 Iyears.
DIAD 5000.200 and DIAI' 5000.002
are reference documents.

Note 5: Click here for DAU's MDID Tool
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Acquisition Process Model

Full Rate Production DR Statutory and Regulatory
Information Requirements ACAT 1|

| Acquisition Strategy I

CCA Compliance

| Cybersecurity Strategy I
DOT&E Report on Initial

Operational Test and Evaluation
(INTRE\

Full Rate

| General Equipment Valuation }

Production
DR Review of

| Intellectual Property (IP) Strategy {
| LFT&EReport |

Statutory

Requirements

PESHE

Small Business Innovation
Research / Small Business
Technology Transfer Program
echnologies

| Affordability Analysis I
APB

DoD Component Live
Fire Test and Evaluation

Dannrt

FRP DR ADM

Industrial Base

Capabilities Considerations

[ IT & NSS Interoperability Certification |

Full Rate
Production

| Life Cycle Mission Data Plan !

DR Review of
Regulatory

Requirements

LCSP

| Operational Test Agency Report |
PPP

| Request for Proposal {

| Should Cost Target {

TEMP

Full Rate Production Statutory and
Regulatory Information Requirements ACAT |

Full Rate Production Statutory and
Regulatory Information Requirements ACAT Il

-
-

VARV,

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air Staff
Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with
required update ever& 2 Iyears.
DIAD 5000.200 and DIAI' 5000.002
are reference documents.

‘Note 5: Click here for DAU's MDID Tool
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Acquisition Process Model

Full Rate Production DR Statutory and Regulatory
Information Requirements ACAT 1lI

CCA Compliance

| Cybersecurity Strategy I
DOT&E Report on Initial

Operational Test and Evaluation
(INTREN

Full Rate

| General Equipment Valuation |

Production

| Intellectual Property (IP) Strategy }

DR Review of
Statutory

| LFT&EReport |

PESHE

Requirements

Small Business Innovation
Research / Small Business
Technology Transfer Program

echnologies

| Affordability Analysis I
APB

| Acquisition Strategy I

DoD Component Live

Fire Test and Evaluation
D rt

ann

FRP DR ADM

Industrial Base

Capabilities Considerations

Full Rate
Production

[ IT & NSS Interoperability Certification |

DR Review of

[ Life Cycle Mission Data Plan }

LCSP

Regulatory
Requirements

| Operational Test Agency Report {
PPP

| Request for Proposal {

| Should Cost Target {

TEMP

Validated On-Line Life-Cycle

Threat (VOLT) Report

Full Rate Production Statutory and
Regulatory Information Requirements ACAT |

C Full Rate Production Statutory and

Regulatory Information Requirements ACAT Il

>
>

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air Staff
Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with
re%uwed update evere; 2 ?lears.
DIAD 5000.200 and DIAI' 5000.002
are reference documents.

‘Note 5: Click here for DAU's MDID Tool
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Acquisition Process Model

Materiel Development Decision (MDD) Regulatory
Information Requirements ACAT I

Affordability
Analysis
PéoAdStudy
uidance .
Materiel
AOA Development
Study Plan Decision
Review of
ICD Regulatory
Requirements
MDD ADM

Validated On-Line

Life-Cycle Threat (VOLT)
Dannart

Materiel Development Decision Statutory
and Regulatory Information Requirements
ACAT |
Materiel Development Decision Re%ulatory
Information Requirements ACAT IlI

Note 1: From DoD 5000.02 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

‘Note 3: Click here for DAU's MDID Tool

Note 4: Defense Intelligence Threat Library
(Threat Modules) is a regulatory requirement
with re%wred update every 2 years. DIAD
5000.200 and DIAI 5000.002 are reference
documents.
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Acquisition Process Model

Materiel Development Decision (MDD) Regulatory
Information Requirements ACAT Il

Affordability
Analysis
AoA Study
Guidance
Materiel
AoA Development
Study Plan Decision
Review of
ICD Regulatory
Requirements

MDD ADM

Validated On-Line
Life-CycI?3 Threat (VOLT)
Aannrt

Materiel Development Decision
Statutory and Regulatory Requirements
ACAT |

Materiel Development Decision
Regulatory Information Requirements
ACAT Il

Note 1: From DoD 5000.02 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

‘Note 3: Click here for DAU's MDID Tool

Note 4: Defense Intelligence Threat Library
(Threat Modules) is a regulatory requirement
with re%uwed update every 2 years. DIAD
5000.200 and DIAI 5000.002 are reference

documents.
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Acquisition Process Model

Materiel Development Decision (MDD) Statutory and Regulatory

Information Requirements ACAT |

Materiel
Development
Market Decision Review of
Research Statutory
Requirements
(MDAP & MAIS
Programs)
Affordabil
ity Analysis
AoA
S Study
AocA
Study Plan
ICD Materiel
_ Development
Joint Dob Decision Review of
Programs Regulatory
Requirements
(MDAP & MAIS
MDD ADM Programs)
Validated
On-Line
Life-Cycle
Threat
(VOLT) Report

Materiel Development Decision
Regulatory Information Requirements
ACAT Il

Materiel Development Decision
Regulatory Information Requirements
ACAT Il

D
D

Note 1: From DoD 5000.02 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

‘Note 3: Click here for DAU's MDID Tool

Note 4: Defense Intelligence Threat Library
(Threat Modules) is a regulatory requirement
with re%wred update every 2 years. DIAD
5000.200 and DIAI 5000.002 are reference
documents.
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Acquisition Process Model

Milestone A Statutory and Regulatory
Information Requirements ACAT |

| Acquisition Approach I

[ Acquisition Strategy |
AoA

| Benefit Analysis and Determination

| Business Strategy {

CCA Compliance

| Contracting Strategy {

| Cooperative Opportunities

| Cybersecurity Strategy I

Frequency Allocation
Application (DD Form 1494)

ICE

| Industrial Base Capabilities Considerations

| Intellectual Property (IP) Strategy

Market Research

| Modular Open System Approach

| Multi-Year Procurement I

| Risk Management }

Small Business Innovation Research
Small Business Technology
Transfer Program Technologies

Milestone A Review
of Statutory
Requirements
(MDAP & MAIS
Programs)

| Affordability Analysis I

CARD
CDD

Concept of

| DoD Component Cost Estimate

| DoD Component Cost Position

Exit Criteria

[ Full Funding Certification Memorandum

Item Unique
_Identification |

Joint DoD
and DNI

Draarame

[ Life Cycle Mission Data Plan

LCSP

Milestone AADM

Request for Proposal I

SEP

[ Should Cost Target |
| Spectrum Supportability Risk Assessment

U

Technolo

TEMP

Validated On-Line

Life-CycI(;z_, Thre:flt (VOLT)

Milestone A Review
of Regulatory
Requirements
(MDAP & MAIS

Programs)

L

Milestone A Statutory and Regulatory
Information Requirements ACAT Il
Milestone A Statutory and Regulatory
Information Requirements ACAT IlI

2366a
o vritten,
Core Logistics
Determination/ Core .
Logistics and Milestone A
Sustaining Workloads Review of
Estimate Statutory
ITRA Requirements
Replaced (MDAP Programs)

. System

| Termination Liability Estimate }%

MRiIes_tone f«

Economic Analysis |7 Reegv lll(le;:oory
Requirements

(MAIS Programs)

Note 1: DoD 5000.02 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air Staff
Acquisition Document Coordination Matrix

Note 3: Public Law 114-328
repealed Title 10, Section
2434 effective 23 Dec 2016.

Note 4: Defense Intelligence Threat Library
(Threat Modules) is a regulatory
requirement with re%uwed update every 2
years. DIAD 5000.200 and DIAI 5000.002
are reference documents.

Note 5: Click here for DAU's MDID Tool ‘

Note 6: ITRAs are effective immediately; they will be
incorporated into the next version of DoD Instruction (DoDI)
5000.02 per Policy Memorandum for Independent Technical
Risk Assessment dated 18 Jun 2018.

<A BACK | | FwD A}
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Acquisition Process Model

Requirements ACAT Tl

Milestone A Statuto?/ and Regulatory Information

[ Acquisition Strategy |

| Benefit Analysis and Determination }

CCA Compliance

| Cooperative Opportunities }

Milestone A
Igewew of
Frequency Allocation
Applica%ion (DD Form 1494) Reqtuaitrlémg\ts

| Cybersecurity Strategy }

| Intellectual Property (IP) Strategy I

Market Research |

Small Business Innovation Research
/ Small Business Technology
Transfer Program Technologies

| Affordability Analysis I
AoA
CDD

Concept of

Exit Criteria

ltem Unique
,_Identification

| Life Cycle Mission Data Plan | Milestone A
LCSP Review of

(Wiesons D] Regulatory
PPP
| Request for Proposal i
SEP
| Should Cost Target i

| Spectrum Supportability Risk Assessment

Technology

PP Y

TEMP

Milestone A Statutory and Regulatory
Information Requirements ACAT |
Milestone A Statutory and Regulatory
Information Requirements ACAT IlI

Note 1: DoD 5000.02 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air Staff
Acquisition Document Coordination Matrix

Note 3: Public Law 114-328
repealed Title 10, Section
2434 effective 23 Dec 2016.

Note 4: Defense Intelligence Threat Library
(Threat Modules) is a regulatory
requirement with re%mred update every 2
years. DIAD 5000.200 and DIAI 5000.002
are reference documents.

Note 5: Click here for DAU's MDID Tool ‘

<‘ BACK | | FwD ‘>



Go Up 1 Le

Acquisition Process Model

Milestone A Statutory and Regulatory
Information Requirements ACAT Il

| Benefit Analysis and Determination I

CCA Compliance

| Cooperative Opportunities }

Core Logistics Determination/ Core
Logistics and Sustaining Workloads

Ectimata

Milestone A

| Cybersecurity Strategy {

Frequency Allocation

Review of
Statutory

Application (DD Form 1494)

Requirements

[ Intellectual Property (IP) Strategy |

Market Research

Small Business Innovation Research

/ Small Business Technology
Transfer Program Technologies

Affordability Analysis I

Acquisition Strategy |

A

83
ol >

Concept of

Operations/Operational Mode

Exit Criteria

| Industrial Base Capabilities Considerations

Item Unique

___\dentification

Milestone A

| Life Cycle Mission Data Plan I

Review of
Regulatory

LCSP

Requirements

Milestone AADM

| Request for Proposal |

SEP

[ Should Cost Target |
| Spectrum Supportability Risk Assessment

Technology

T?rgeting is|

TEMP

Milestone A Statutory and Regulatory
Information Requirements ACAT |
Milestone A Statutory and Regulatory
Information Requirements ACAT Il

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) isa
regulatory requirement with required
update eve% 2 a/ears. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool

<A BACK | | Fwp k)
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Acquisition Process Model

Milestone B Statutory and Regulatory
Information Requirements ACAT |

[ Acquisition Approach |

| Acquisition Strategy I

APB

Bandwidth Requirements Review

Business Strategy I

CCA Compliance

| Contracting Strategy I

| Cybersecurity Strategy |

Frequency Allocation

Application (DD Form 1494)

ICE
| Intellectual Property (IP) Strategy

| Modular Open System Approach

| Multi-Year Procurement !

PESHE

| Risk Management {

Milestone B Review
of Statutory
Requirements
(MDAP & MAIS
Programs)

| Affordability Analysis |

CARD

| DoD Component Cost Estimate

| DoD Component Cost Position

Exit Criteria

[ Full Funding Certification Memorandum
ISP

| Item Unique Identification Implementation Plan

| Joint DoD and DNI Programs I

£

LCSP

| Life Cycle Mission Data Plan i

Milestone B ADM

SEP

| Should Cost Target I
| Spectrum Supportability Risk Assessment

TEMP

| Waveform Assessment Application

Milestone B Review
of Regulatory
Requirements
(MDAP & MAIS

Programs)

Milestone B Statutory and Regulatory
Information Requirements ACAT Il

Milestone B Statutory and Regulatory
Information Requirements ACAT IlI

| 2366a Written Determination
2366b

Certification and

Congressional Notification of
MDAP Subprogram Designation

| Contract-Type Determination

Core Logistics
Determination/ Core
Logistics and Sustaining >

orkloads Estimate

| Independent Logistics Assessment

Milestone B Review of

ITRA

LFT&E Waiver from

Full Up System Level
LRIP Quantities

|
Replaced System Sustainment Plan

SAR

TRA

Statutory
Requirements (MDAP
Programs)

Economic Analysis {

Milestone B Review of
Regulato

Requirements (MAIS
Programs

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with required
update ever& 2 gears. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool ‘

Note 6: ITRAs are effective immediately; they will be
incorporated into the next version of DoD Instruction (DoDI)
5000.02 per Policy Memorandum for Independent Technical
Risk Assessment dated 18 Jun 2018.

<A BACK | | FwD A}
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Acquisition Process Model

Milestone B Statutory and Regulatory
Information Requirements ACAT I

[ Acquisition Approach |

[ Acquisition Strategy |

| Bandwidth Requirements Review

CCA Compliance
1

| Cybersecurity Strategy |

Frequency Allocation

Application (DD Form 1494)

| Intellectual Property (IP) Strategy

PESHE

| Risk Management {

Milestone B
Review of
Statutory

Requirements

| Affordability Analysis |
APB

Exit Criteria

| Item Unique Identification Implementation Plan

| Joint DoD and DNI Programs I

LCSP

LRIP Quantities

[ Life Cycle Mission Data Plan |

Milestone B ADM

PPP

SEP |
Should Cost Target I

| Spectrum Supportability Risk Assessment

TEMP

| Waveform Assessment Application

Milestone B
Review of
Regulatory
Requirements

Milestone B Statutory and Regulatory
Information Requirements ACAT |

Milestone B Statutory and Regulatory
Information Requirements ACAT Il

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with required
update ever% 2 a/ears. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool

(‘ BacK | [ Fwp A}
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Acquisition Process Model

Milestone B Statutory and Regulatory
Information Requirements ACAT Il

CCA Compliance

Core Logistics Determination/ Core
Logistics and Sustaining Workloads
Estimate

| Cybersecurity Strategy |

Frequency Allocation

Application (DD Form 1494)

PESHE

| Acquisition Approach I

Milestone B
Review of
Statutory

Requirements

| Affordability Analysis |
APB

| Acquisition Strategy I

AoA

| Bandwidth Requirements Review }

Exit Criteria

| Intellectual Property (IP) Strategy I

| Item Unique Identification Implementation Plan

| Joint DoD and DNI Programs I

LCSP

| Life Cycle Mission Data Plan {

Milestone B ADM

PPP

| Risk Management }

SEP }

Should Cost Target |

| Spectrum Supportability Risk Assessment

TEMP

| Waveform Assessment Application i

Milestone B
Review of
Regulatory
Requirements

Milestone B Statutory and Regulatory
Information Requirements ACAT |

Milestone B Statutory and Regulatory
Information Requirements ACAT Il

ava
VAV

Note 1: From DoD 5000.2 Enclosure 1 Statutory &
Regulatory Information and Milestone Requirements

Note 2: Click here to access a link to an Air
Staff Acquisition Document Coordination Matrix

Note 3: Public Law
114-328 repealed Title 10,
Section 2434 effective 23
Dec 2016.

Note 4: Defense Intelligence Threat
Library (Threat Modules) is a
regulatory requirement with required
update eve% 2 years. DIAD 5000.200
and DIAI 5000.002 are reference
documents.

Note 5: Click here for DAU's MDID Tool

<‘ BACK | | FwD k>
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Milestone C Statutory and Regulatory
Information Requirements ACAT |

Go Up 1 Leve

| Acquisition Approach }

[ Acquisition Strategy |

AoA Milestone C Statutory and Regulatory
APB Information Requirements ACAT Il
| Bandwidth Requirements Review
| Benefit Analysis and Determination
- ] Milestone C Statutory and Regulatory
| Business Strategy | Information Requirements ACAT Il
CCA Compliance

| Contracting Strategy I

| Cooperative Opportunities | Milestone C 2366a
| Cybersecurity Strategy I Review of - lert_tenr
Frequency Allocation Sta_tUtory 2366b
Application (DD Form 1494) I}negxgimﬁr&tlg Certification and
. . 1 —
| General Equipment Valuation | ( Programs) MgoArgrSesgional Notli;lcaltion to-f
ICE ubprogram Designation Mi
ilestone C
c bllr|1_§:!ustgal B%se i | Contract-Type Determination I Review of
apabilities Considerations
P Core Logistics Sta.tUtory
| Intellectual Property (IP) Strategy Determination/ Core Requirements
| Lo ISUI?IS agd ESustalnlng (MDA Programs)
Modular Open System Approach | Workloads Estimate |
| Multi-Year Procurement ! | Independent Logistics Assessment |7
Preservation and
PESE | Storage of Unique
| Risk Management | TRA
Il Busi
Inng\?;ﬁon Eﬂggg?ch / | Termination Liability Estimate I
Small Business
Technolqlgy Transfer
Proaram Technoloaies
| Affordability Analysis |
CARD
CDD
. Concept of Note 1: From DoD 5000.2 Enclosure 1 Statutory & Regulatory Information
Operations/Qperational Mode and Milestone Requirements
CPD
[ DoD Component Cost Estimate Note 2: Click here to access a link to an Air Staff Acquisition

Document Coordination Matrix

| DoD Component Cost Position

Exit Criteria

| Full Funding Certification Memorandum Note 3: Public Law
114-328 repealed Title
ISP 10, Section 2434
Item Unique Identification Milestone C effective 23 Dec 2016.
Implementation Plan Review of
| Joint DoD and DNI Programs I Reg.UIatory
Requirements _
LCSP (MDAP & MAIS Note 4: Defense Intelligence
| Life Cycle Mission Data Plan I Prerams) ;\rﬂtgg3|te|§3blga;y rgbrlg?éry
: requirement with required
@ ugdate every 2 years. DIAD
PPP 5000.200 and DIAI 5000.002

are reference documents.

Request for Proposal !
Ea
| Should Cost Target |

| Spectrum Supportability Risk Assessment ‘Note 5: Click here for DAU's MDID Tool

TEMP

| Waveform Assessment Application

Validated On-Line 4 A
Life-Cycle Threat (VOLT) <V BACK | |_FwD y>
annrt
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Acquisition Process Model

Milestone C Statutory and Regulatory
Information Requirements ACAT I

| Acquisition Strategy I

| Bandwidth Requirements Review !

| Benefit Analysis and Determination |

CCA Compliance

| Cooperative Opportunities I

Core Logistics Determination/ Core

Logistics and Sustaining Workloads Estimate

Milestone C

| Cybersecurity Strategy |

Frequency Allocation

Review of

Application (DD Form 1494)

Statutory
Requirements

| General Equipment Valuation |

| Intellectual Property (IP) Strategy !

PESHE

Small Business
Innovation Research /

Small Business
Technol(_)lgy Transfer
Proaram Technoloaies

| Affordability Analysis I

AoA

(@) >
o T
O @

Concept of

Operations/Qperational Mode

P

Exit Criteria
ISP

H@

Item Unique Identification

Implementation Plan

LCSP

Milestone C
Review of

£

Regulatory

| Life Cycle Mission Data Plan i

Requirements

Milestone C ADM

Request for Proposal I

SEP

hould Cost Target i

(2182

pectrum Supportability Risk Assessment

TEMP

| Waveform Assessment Application I

Milestone C Statutory and Regulatory

D

Milestone C Statutory and Regulatory
Information Requirements ACAT IlI

( Information Requirements ACAT |

D

and Milestone Requirements

Note 1: From DoD 5000.2 Enclosure 1 Statutory & Regulatory Information

Document Coordination Matrix

Note 2: Click here to access a link to an Air Staff Acquisition

Note 3: Public Law
114-328 repealed Title
10, Section 2434
effective 23 Dec 2016.

Note 4: Defense Intelligence
Threat Library (Threat
Modules) is a regulatory
requirement with required
u8date every 2 years. DIAD
5000.200 and DIAI 5000.002
are reference documents.

‘Note 5: Click here for DAU's MDID Tool

<‘ BACK | | FwD k)
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Milestone C Statutory and Recgulatory
Information Requirements A

Acquisition Process Model

AT Il

| Benefit Analysis and Determination

CCA Compliance

Milestone C Statutory and Regulatory
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10, Section 2434
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effective 23 Dec 2016.
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Exit Criteria
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5000.200 and DIAI 5000.002
are reference documents.
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Implementation Plan
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| Should Cost Target }

Spectrum Supportability Risk Assessment
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b
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Pre-MDD Activities Materiel Solution Analysis Technol_ogy Maturation Engineering and Production and Deployment Operations and Support
PHASE and Risk Reduction Manufacturing Development
BASED
PROCESSES
<> Materiel <> Conduct <> FRP Decision Review
Development Developnpent RFP
Decision Release [Review
Mature Transition Develop
C ID Technology ) ( Technology ) ( Technology ) ( Detailed DeS|gn ) ( LRIP ) ( System Mods )
Development : Manufacturin Full Rate
( Planning ) ( REAE ) ( HEl Ferling ) ( g Readiness ) ( Production )
C ICD ) ( CDD ) ( CPD ) ( Fielding )
( Devaell_tla_gg?ent ) ( Ope{gg?nal ) ( Retire/Dispose )
; : Systems Manage
( Program Reviews ) ( ASP ) ( Source Selection ) C Engmeermg ) C TechnlcaIActlwtles )
REC%RRIN
: : : Manage Conduct
PROCESSES ( Portfolio Reviews ) ( AFROC ) ( Manage Risk ) ( Business Act|V|t|es ) ( Standard Reporting )
( Technical Reviews ) ( AFRB ) ( CcIJrr:]%L:g:t/ePr[:é:r%ss ) ( Manage Resources ) ( Termination )
Planning Programming Budgeting Execution
PPBE ; Program
PROCESSES C PO ) ( ComgreEsnt ) ( Authortzation )
Obligations &
( PBR ) ( Expgndltures )
( Reprogramming )
Note: Program Inte?ratlon provides the AF with
consistent insightful and synchronized
RAPID recommendations, improved data reporting and
ACQUISITION analysis, and maximized utilization of resources.
PROCESSES UON QRC New Start The objective is to strengthen decision-making
across AF Acquisition leadership.
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SB. 1.1 Requirements Generation

i Conduct Requirement Provide
Reqlljri]rltt-:!?r:ents Pre-MFT Recoived Market Market
Meeting Research
Support

Participate in
Early \y
Strategy and 7 Completed ESIS
Issues
Session (ESIS)
Note: For information regardin
Conduct Market Researgh cIicE the

link below:

1.3.2.5 Develop Acquisition Strategy
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SB. 1.2 Acquisition Planning

Limited / Sole
Source Received

Notification of ASP
Meeting

Market
Research

Review
Limited Sole
Source
Justification

J&A/LSJ/LOA

Participates

Acqmsmon
Strat egg
Panel (ASP)

Approved

H Feedback to CO |

Note: For additional information regarding
ASPs click the link below:

1.1.3.3 Acquisition Strategy Panel (ASP)
1.1.3.3 Acquisition Strategy Panel (ASP)-Center

Coordinate

on
Streamlined
Acqmsmon

Su
Strg egy

Acquisition Plan

Approved Streamline
Acquisition Support Strategy

Coordinate
on Coordinated Acquisition
Acquisition Plan
lan
5] S 27
on
Package
(Early
Involvement)
(A BACK | | FwD k)
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SB. 1.3 RFP Generation

Draft 8(a) Offer
letter

Completed 8(a
Process 8 (a) Offer Lette§ )

Offer Letter

Solicitation Package
(Non-competitive

Review Solicitation

Nomination to

Source Selection
Team

Participate
as Member

of Source
Selection Team

Completed Source
Selection Board
(SSEB) Report

Completed
Solicitation Package

Package for Small
Business Recommendati
onto CO

Opportunities

Solicitation Package
(Competitive)

(Non-Competitive/Othe
r than Small Business)

Note 1: For additional information
regarding Solicitation Package click
the link below:

1.4.4.1 Conduct Pre Source
Selection Activities

Note 2: For additional information
regardingf Source Selection Team
click the link below:

1.4.4.1 Conduct Pre Source

Selection Activities

Review
Solicitation
Package for

Small Business
Participation
(Competitive)
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SB. 1.4 Evaluation and Award

Contract
Award

Processes 8(a) I%utpporfc R?spo'g's,ibilityt
= elermination rReques
PN Eligibility Resparebility
Coordinate Dot ol Determination
Subcontracti for Successful Offeror (Certificate of
ng Plans (Competitive Contractor Competency (CoC))
9 Acquisition Only) Responsibility P y
Note: For additional information regarding ) R
Subcontracting Plans click the link below: {Back | [mo >

1.4.4.4.2 Conduct Fact Finding and Evaluation
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SB. 1.6 Post Award/Stand Alone Processes

Request for Post
Award Assistance

Address
Misc. Post
Award Issues

Participates as a

Reaston o | N Sppoinied. "
MIRT (Competitive) -

applicable for
contracts over $50 MIL

Recommendation to
Clearance Approval
Authority

below:

Note: For additional information regarding MIRTs click on the links

1.3.2.5.6 Conduct CDP 1 (Pre-ASP) MIRT
1.4.4.1.3 CDP 2 (RFP Sections L and M) MIRT
1.4.4.2.1 Conduct Initial Evaluation

1.4.4.2.7 Conduct CDP 5 (Pre-Source Selection Decision Brief) MIRT
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SB. 2 Small Business Industry Outreach
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- of TDY
Rece!‘{e-s Complete
Capabilities a Bhief
Brief
Invitation to
Meeting Attend Local Completed

Industry Meeting
Meetings

Host Local

Outreach Events

Notification
of Local
Evant

Complet
ed Event

Receiv

Participates
in Local Event

Attends Outreach
out-Of-Town Reniiactad
Small
Business
Events Complete
d Event
quate- Complete
Organization d Update
Update Social Media
Required

e Inquiry

Assist Small Business
Liaison Officer/other
Prime Contractors for
Small Business
Subcontracting
Opportunities

Complete
d Event

Task
Complete
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SB. 3 Small Business Training

Quarterly
Training Due

Provide
Formal

Training-Inter
nal Customers

Notification of
External
Agency Training

Facilitate
External
Agency
Training

Completed
Training Class

Completed
Event

Provide
Identifies Formal
Training Needs

Training-Exte
rnal Customers

Completed
Training Class

Obtain
Biennial Continuous
Training Due Learning Points

(CLP) (Required
Recurring Training)

CLPs
Complete
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SB. 4 Small Business Program Management

Monthly
Quarterl - Annual
Annual B e e RlANnES y Goals % HEL s Awards Accomplish Aot % Perform
Report Input Scorecard = Quarteﬂy o= . —
= Assessment/Repo Goalin SB Award Monthly SB Assessment
rt (Includes Status fo MlLEUT a,Completed Acdogram
Gathering of Info) % ey et Senior Leader e ackage % ward Package ssessmen
Receive Quarterly % Inspection
; Report Due Perform Participation - -
Projocted Goals Review New & Quarterl Requesied Ceipkl o
Annual MAJCOM/SB Compiet Small Business Trapbcion
Program Goals |« [z Program [l ciRipr Other inkaction
% Goal Review Execution Report
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SB. 6 Small Business Communication

Complet Congression

Respond to
Senior
Leader Tasker

ed Tasker al Inquiry

Note: For additional information regarding
Communication click the link below:

1.5.2 Manage Communication and Reports

Assist in
Resptonding
o

Congression
al Inquiry

Complet
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